NRQBC MEETING MINUTES

Location of Meeting:
Navarre High School
8600 High School Blvd
Navarre, Florida 32566

Present at Meeting:

Members Non-Members
1. Tori Lee 1. Robbie Hamlin

. Chrissy Flanigan 2. David Lott

. Majestic Wheeler

. Bethany Manuel

. Dan Eberhardt via phone

. Patrice Robinson

. Stan Jones
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. Jeremy Adelman

9. Tania Stamp

10. Ray Sanders

The regular meeting of the NRQBC was called to order at 1832 hrs on September 16th 2025 at Navarre High
School by Tori Lee. Tori welcomed all new attendees and reminded all present of the rules of conduct for the
meeting. One hour time limit for meeting.

Quorum to Conduct Business B



e NRQBC at the time of this meeting had 78 voting members: 10% of membership required to meet
quorum: Quorum was met.

Reports
% Secretary’s Report
*Bethany Manuel* (Bethany was present.)
* Minutes from the 9/9/25 meeting were previously distributed and were available for review tonight.

* Quorum was met. Patrice Robinson gave the motion to approve Jeremy Adelman gave the 2nd to
approve.

% Treasurer’s Report
*Majestic Wheeler * ( Majestic was present.)

Current Balance $86,833.09
Total Expenses $2,150.81
Current Revenue $1,707.13
Balance last year $53,415.41
101 Account No update
PayPal Balance No update
Venmo Balance No update

Committee Updates

< Membership
*Eric Manuel* (Eric was not present today.)

e We still have around 18 seats available.
e Discuss lowering price of remaining seats at next meeting.

< Merchandise
*Majestic Wheeler & Patrice Robinson* (Majestic and Patrice were present today.)

e $1,162.13 in sales from game on Friday.
e Bringing total profit to $2,252.19



Corporate Sponsorship
*Tony Beyer* (Tony was not present today.)

e No update.

Stadium
*Dan Eberhardt * (Dan was present via phone.)

e Dan will get volunteers for painting the outlines.

Community Service
*Dawn Jackson* (Dawn was not present today.)

Dawn has a sign up sheet for the health fair in the cafeteria.
A handful of players signed up as of now.

Check in with the chamber rep on Friday.

Dawn will be present on Saturday.

Fundraising
*Tony Beyer* (Tony was not present today)

* No update.

Cheer Team
*Anna Bagley* (Anna was not present today.)

* Be a Raider September 26th. Registration online and at the door.

* October 3rd alumni cheer.

Meal Committee
*Jennifer Williams * (Jennifer was not present.)

e Everything is taken care of for this week.
e Friday we need dessert and fruit donations.
e Sub orders are in.
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< Spirit Committee

*Chrissy Flanigan and Majestic Wheeler and Patrice Robinson* (Majestic, Patrice and Chrissy were
present.)

* Themes and candy needed have been posted.

*  We will be hanging homecoming posters on the Sunday before homecoming.
* Google form available for parents on the posters.

* Make sure to ask your player for their locker combination if you want to leave something in
their locker.

<% Media Guide
*Ashley Johns* (Ashley was not present.)

* Media guides available.

* $30.00 each. Pay via Venmo, Cash or check.
* No prepay available.

% _(Raider Dog Wednesday)
*Mo Rustom* (Mo was not present tonight.)

e Stan Jones will be at the school by 4:15 to get started.
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% Social Media/Communications
*Chrissy Flanigan* (Chrissy was present)

e No update.

<> Raider night
*Jessica Grimm* (Jessica was not present)

e Raider night completed for this season.

Coach’s Comments



< Head Football Coach

*Coach Bagley* (Coach Bagley was not present tonight)

< Alumni

Making changes to practice schedule to incorporate more practice time.
Field is good to go for this Friday.

Treating the field this week.

*Patrice Robinson* ( Patrice was present)

° No update

Unfinished Business:

New Business:

Paul Villanova and Casey Houston have repaired the ship. Materials were donated by Paul
and labor donated by Casey. They will still need to stain the ship.

Tori will get jerseys for Andy D’s.

Jamie at 98 Signs is donating 150 fans.

Iron Raider banner is hangin at the stadium.

Need to get cannon rounds for ship.

Request from Coach Bagley to replace drone, Paul Taylor has one he will sell to us for
$900. Patrice made the motion to approve the amount for the drone and Stan Jones
gave the 2nd.

Coach Bagley also requested that parent volunteers paint the outline of Navarre in the
end zones. We will need to get with Coach Bagley to see what days would be good to
paint.

Time of Next Meeting
Tuesday, September 23rd, 2025 @ 6:30 PM
Navarre High School Media Center
Navarre, Florida 32566

***This meeting was adjourned at 1853 by Tori Lee.***



Minutes Submitted By: Bethany Manuel
Minutes will be Approved By members at NEXT MEETING



