NRQBC MEETING MINUTES

Location of Meeting:
Navarre High School
8600 High School Blvd
Navarre, Florida 32566

Present at Meeting:

Members Non-Members
1. Tori Lee 1. David Lott

. Majestic Wheeler 2. Summer DeArmond

. Chrissy Flanigan 3. Robbie Hamblin

. Tony Beyer

. Jennifer Williams

. Ashley Johns

. Brian Johns
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. Jessica Grimm

9. Eric Manuel

10. DeNeetra Weaver
11. Adam Taylor

12. Jeremy Adelman

13. Tom Walmsley

14. Lexi Raspberry
15. Ray Sanders

16. Patrice Robinson
17. Dan Eberhardt
18. Michael Richards

The regular meeting of the NRQBC was called to order at 1801 hrs on July 8th 2025 at Navarre High School
by Tori Lee. Tori welcomed all new attendees and reminded all present of the rules of conduct for the meeting.
One hour time limit for meeting.

Quorum to Conduct Business B



e NRQBC at the time of this meeting had 78 voting members: 10% of membership required to meet
quorum: Quorum was met.

Reports
% Secretary’s Report
*Bethany Manuel* (Bethany was not present.)
* Minutes from the 6/24/25 meeting were previously distributed and were available for review tonight.
* Quorum was met. Tony Beyer gave the motion to approve and Majestic Wheeler gave the 2nd to

approve.

« Treasurer’s Report
*Majestic Wheeler * ( Majestic was present.)

Current Balance $90,149.15
Total Expenses $1,899.61
Current Revenue $26,044.00
Balance last year $40,000
101 Account No update
PayPal Balance No update
Venmo Balance No update

Committee Updates

< Membership
*Eric Manuel* (Eric was present today.)

e 78 members.
< Merchandise

*Majestic Wheeler & Patrice Robinson* (Majestic and Patrice were present today.

e No update.

«» Corporate Sponsorship




*Tony Beyer* (Tony was present today.)

e More sponsors coming in.

Stadium
*Dan Eberhardt * (Dan was present today.)

e Projects are underway.

Community Service
*Dawn Jackson* (Dawn was not present today.)

No update.
July 28th Bob Hope Village to clean up. Coach Bagley will have more information for the players on this
day.

Fundraising
*Tony Beyer* (Tony was present today)

* No update.

Webmaster

* We will no longer have this committee.
* Coach Paul Taylor created navarrefb.com.

Cheer Team
*Anna Bagley* (Anna was not present today.)

* Summer Cheer camp for ages 5-14. July 9th-11th from 9:00 AM - 1:00 PM

Meal Committee
*Jennifer Williams * (Jennifer was present.)

e Getting lunches for Daphne
e Meals planned with Coach Bagley to go over meals for 3 day camp.

Spirit Committee


http://navarrefb.com

*Chrissy Flanigan, Majestic Wheeler and Patrice Robinson* (Chrissy, Majestic and Patrice were
present today.

No update.

<% Media Guide
*Ashley Johns* (Ashley was present.)

August 1st due date for media guide ads.

% _(Raider Dog Wednesday)

*Mo Rustom* (Mo was not present tonight.)

Finished for the season.

Will need to clarify if Mo will continue as lead.
We will be talking to Coach Bagley about times.
We will need volunteers.

< Social Media/Communications

*Chrissy Flanigan* (Chrissy was present)

No update

Coach’s Comments
< Head Football Coach

*Coach Bagley* (Coach Bagley was not present tonight)

[ ]
< Alumni

5 man sled has been purchased.

NYSA camp July 14th and 15th.

Shirts have been ordered. Checking on those.

Players will volunteer.

Popsicles for the players provided.

July 17th Daphne camp number of people, food, etc will all be the same. Only change might
be departure time.

This Thursday Varsity will be traveling to Pine Forrest to throw in PM. No food or anything
will be needed.

Varsity boys have been told to show back up to the field house at 3:30. Buses will be leaving
at 3:45.

Optional survey on Band app for parents to fill out.

Jennifer to sit down with Coach Bagley to discuss camp meals for the 3 day camp.

Varsity camp in Munson July 29th through July 31st. July 31st there will not be practice that
day.

New Video for Athletic clearance must be complete by July 25th.

*Patrice Robinson* ( Patrice was present)



° No update
Unfinished Business:

The fourth athletic clearance video on sportsmanship needs to be complete by July 25th.
Waiting on Gator from Big Gus Tractor.

NYSA camp July 14th and 15th. 11:30 M- 1:00 PM and 5:30 PM to 7:00 PM.

Upcoming events:

3 day Varsity Camp in Munson. July 29th-31st.

August 1st picture day. Plan for player to be here early

We will need help with clean up of the camp and with meals.

August 7th scrimmage night . PB&J donations to enter gate. @NYSA Varsity and JV.
Raider Night August 8th @ NHS. Jessica Grimm is in charge

Community pep rally @ Andy D’s on August 14th. Waiting on county approval -meeting in two weeks.
Kick off classic on August 15th, 7:30 @ NHS.

New Business:

Coach Bagley wants to purchase a new set uniforms.
1 set =99 jerseys and 115 pants.
Total $29, 317.00
Coach Bagley can pay $10,000 from football account. He is asking if we can pay the
remaining.
Discussion- Uniforms for Varsity will give 3 sets with multiple options to match.
Discussion- Will this be within budget- Yes.
e Motion to move forward with proposed. Tony Beyer made the motion and Majestic
Wheeler gave the 2nd to approve.
Iron Raider Dinner scheduled at Andy D’s on August 4th.
e Cost will be the same as last year.

Time of Next Meeting
Tuesday, July 22nd, 2025 @ 6:00 PM
Navarre High School Media Center
Navarre, Florida 32566

***This meeting was adjourned at 1846 by Tori Lee.***
Minutes Submitted By: Bethany Manuel



Minutes will be Approved By members at NEXT MEETING



