NRQBC MEETING MINUTES

Location of Meeting:
Navarre High School
8600 High School Blvd
Navarre, Florida 32566

Present at Meeting:

Members Non-Members
1. Tori Lee 1. Coach Bagley
2. Chrissy Flanigan 2. David Lott

3. Tania Stamp
4. Dan Eberhardt

The regular meeting of the NRQBC was called to order at 1806 hrs on December 2nd, 2025 at Navarre High
School by Tori Lee. Tori welcomed all new attendees and reminded all present of the rules of conduct for the
meeting. One hour time limit for meeting.



Quorum to Conduct Business B

NRQBC at the time of this meeting had 78 voting members: 10% of membership required to meet
quorum: Quorum was not met.

Reports
% Secretary’s Report
*Bethany Manuel* (Bethany was not present.)
* Minutes from the 10/28/2025 and 11/4/2025 meeting were previously distributed and were available

for review tonight. The minutes for 11/18/2025 were not distributed before the meeting. They will be

available before the next meeting.
* Quorum was not met. Minutes will be approved at next meeting.

» Treasurer’s Report
*Majestic Wheeler * ( Majestic was present.)

Current Balance $49,286.07
Total Expenses $0
Current Revenue $0
Balance last year $25,677.20
101 Account $6,078.75
PayPal Balance No update
Venmo Balance No update

Committee Updates

% Membership

*Eric Manuel* (Eric was not present today.)

e No update.

< Merchandise
*Majestic Wheeler & Patrice Robinson* (Majestic and Patrice were not present)

e Sabrina Foust will be the new lead.



Corporate Sponsorship

*Tony Beyer* (Tony was not present today.)

e No update.
e We will be needing a new lead for upcoming season.

Stadium
*Dan Eberhardt * (Dan was present.)

e Towel hooks are in.

Community Service
*Dawn Jackson* (Dawn was not present today.)

No update.

Fundraising
*Tony Beyer* (Tony was not present today)

* No update.
*  We will be needing a new lead for upcoming year.

Cheer Team
*Anna Bagley* (Anna was not present today.)

* No update.

Meal Committee
*Jennifer Williams * (Jennifer was not present.)

e No update.

Spirit Committee
*Chrissy Flanigan and Majestic Wheeler and Patrice Robinson* (Chrissy was present. Majestic and
Patrice were not present)

* No update.



% Media Guide
*Ashley Johns* (Ashley was not present.)

*  We will sell Varsity banquet for $10.00.

% _(Raider Dog Wednesday)

*Mo Rustom* (Mo was not present tonight.)

e Completed for the season.

< Social Media/Communications
*Chrissy Flanigan* (Chrissy was present)

e No update.

<> Raider night
*Jessica Grimm* (Jessica was not present)

e Raider night completed for this season.

Coach’s Comments
« Head Football Coach
*Coach Bagley* (Coach Bagley was not present tonight)

e Looking for a lead for a Christmas fundraiser for next year. (pictures with Santa.
e Interviews started for new coach positions.
e Working on schedule.

< Alumni

*Patrice Robinson* ( Patrice was not present)



° No update.

Unfinished Business:

JV- End of season celebration was 11-21-2025. Thank you to all volunteers.
Senior banquet at St. Sylvester’s Church at 6:00 PM.

We need volunteers to help decorate.

We discussed gifts, tickets and programs.

We will be serving Olive Garden.

Scholarship forms emailed to Coach Bagley and Coach Anna.

Seniors have been notified.

New Business:

e No update.

Time of Next Meeting
Tuesday, Decemeber 9th 2025 @ 6:00 PM
Navarre High School Media Center
Navarre, Florida 32566

***This meeting was adjourned at 1847 by Tori Lee.***
Minutes Submitted By: Bethany Manuel
Minutes will be Approved By members at NEXT MEETING



