NRQBC MEETING MINUTES

Location of Meeting:
Navarre High School
8600 High School Blvd
Navarre, Florida 32566

Present at Meeting:

Members Non-Members
1. Tori Lee 1. Coach Bagley
2. Majestic Wheeler 2. David Lott
3. Chrissy Flanagan 3. Robbie Hamblin
4. Bethany Manuel 4. Erin Lee
5. Jennifer Williams 5. McKinley Cross
6. Tania Stamp 6. Ashley Smith
7. Eric Manuel 7. Hunner Smith
8. Ashley Johns

9. Tony Beyer

10. Tara Lawless

11. John Lawless
12. Ray Sanders

13. Patrice Robinson

14. Stan Jones

15. Jessica Grimm
16. Michael Richards

17. Dawn Jackson

18. Lexi Raspberry
19. Ron Marshall

The regular meeting of the NRQBC was called to order at 1836 hrs on August 12th 2025 at Navarre High
School by Tori Lee. Tori welcomed all new attendees and reminded all present of the rules of conduct for the
meeting. One hour time limit for meeting.

Quorum to Conduct Business B



e NRQBC at the time of this meeting had 78 voting members: 10% of membership required to meet
quorum: Quorum was met.

Reports
% Secretary’s Report
*Bethany Manuel* (Bethany was present.)
* Minutes from the 8/5/25 meeting were previously distributed and were available for review tonight.
* Quorum was met. Tony Beyer gave the motion to approve and Dawn Jackson gave the 2nd to
approve. Amend minutes to include Dawn Jackson listed on attending members.

« Treasurer’s Report
*Majestic Wheeler * ( Majestic was present.)

Current Balance $90,105.56
Total Expenses $4,588.10
Current Revenue $8,548.10
Balance last year $59,902.02
101 Account No update
PayPal Balance No update
Venmo Balance No update

Committee Updates

< Membership
*Eric Manuel* (Eric was present today.)

We still have seats available.

Seats will be labeled by Friday night game.

Seating charts will be emailed out before Friday.

Remaining seats are open to the public. First come first serve as of now.

« Merchandise
*Majestic Wheeler & Patrice Robinson* (Majestic and Patrice were present today.)

e Merchandise had total sales of $2,566.00 on Raider night!

e Sold so far $3,322.00
e Tori has shirts to sell.



e Volunteers needed for merchandise on Friday August 15th.

Corporate Sponsorship
*Tony Beyer* (Tony was present today.)

e Tony has all banners up except for a few he is waiting on.
e Tony presented getting dates together for spirit nights at Andy’s Navarre/Milton and Happy
Joe’s. A portion of the profit will go the football program.

Stadium
*Dan Eberhardt * (Dan was not present.)

e Coach Bagley had update.

e Working to reserve lift for Saturday to paint panels on scoreboard.

Community Service
*Dawn Jackson* (Dawn was present today.)

Community Resource Fair on September 20th, 9:00 AM - 12:00 PM. This will be held at NHS. Coach
Hemi will be posting for volunteers. Set up on September 19th 4-6 PM. September 20th we will need

10-12 volunteers for clean up.
Caring and sharing is requesting to use our media to promote for food assistance on Thanksgiving and

Christmas. Ms. Gonzalez will share on school website.
They would love to have us present on food distribution.

Fundraising
*Tony Beyer* (Tony was present today)

* No update.

Cheer Team
*Anna Bagley* (Anna was not present today.)

* No update.

Meal Committee
*Jennifer Williams * (Jennifer was present.)

e Thursday and Friday morning breakfast has been ordered.
e \olunteers for breakfast should arrive at 7:00 AM.



e Friday pregame JV and Varsity at 3:45. Volunteers should arrive at 3:00PM.

< Spirit Committee
*Chrissy Flanigan, Majestic Wheeler and Patrice Robinson* (Majestic, Chrissy and Patrice were
present.)

* No update.

< Media Guide
*Ashley Johns* (Ashley was present.)

* Still waiting on pictures from cheer and band.
* Needing headshots on some players. Coach Bagley will get that done.

* Needing ad for Centennial.
* You can purchase media guides via Venmo or cash at games.

% _(Raider Dog Wednesday)

*Mo Rustom* (Mo was not present tonight.)

e Official start of RDW on August 20th.
e \olunteers arrive at 5:00 PM

7
%

Social Media/Communications
*Chrissy Flanigan* (Chrissy was present)

e No update.

< Raider night
*Jessica Grimm* (Jessica was present)

L)

e Raider night was a huge success. Thank you to all that volunteered.

Coach’s Comments
< Head Football Coach
*Coach Bagley* (Coach Bagley was present tonight)



e Varsity practice 6:30 AM and JV practice at 3:45 PM.

Practice is going really well.

Cup sales start this Thursday. The boys will reach out between 4:00 PM- 5:00 PM before
leaving for the pep rally.

JV will be released at 5:00 PM to go home.

Varsity will load on the busses at 5:00 to attend the pep rally.

Friday morning breakfast for Varsity.

Traditional pregame meal at 3:45 for Varsity. JV will have a separate meal provided.
Plan for new mandatory study hall time from 3:40-4:20 for JV. Math, language and other
subjects will be provided with tutoring. This will not interfere with Monday night games. JV
will practice after study hall.

% Alumni
*Patrice Robinson* ( Patrice was present)

° No update

Unfinished Business

e Raider night was held on August 15th. Total revenue was $6,258.00 from the gate and $1083.77 from
the concession stand. 50/50 split on the gate revenue will go to the NYSA. $3,670.88 made out to the
NYSA. Thank you to Jessica Grimm for a successful Raider night!

e Pictures are all available on Band. Follow the link provided.

Community pep rally @ Andy D’s on August 14th at 5:30. Tony will be at Andy D’s at 12:00 to start
securing the parking lot. We have several vendors and food trucks. Other sports will be there as well.

e Kick off classic on August 15th, 7:30 @ NHS. Tickets will be on Gofan.

Parking passes will be available at the Community pep rally.

New Business:

e The county is approving us to set up on county property for the fireworks show.



e Plan a game for military night. Mrs. Cross was present to present ideas for military
night. She will coordinate with the base to have recruiters present. Possibly have
special tactics set up as well. She will put in a request tomorrow for a tentative dates.

Time of Next Meeting
Tuesday, August 19th, 2025 @ 6:30 PM
Navarre High School Media Center
Navarre, Florida 32566

***This meeting was adjourned at 1952 by Tori Lee.***
Minutes Submitted By: Bethany Manuel
Minutes will be Approved By members at NEXT MEETING



