



BY-LAWS OF PIKE ANIMAL WELFARE SHELTER, INC.
ARTICLE 1. Name
The name of this organization shall be Pike Animal Welfare Shelter, Inc (PAWS) of Pike County, Indiana, a not-for profit corporation.
ARTICLE 2. Purpose
The objective of this organization shall be to shelter and care for stray and homeless animals. 
ARTICLE 3. Membership
Any person interested in the objectives and purposes for which the Organization has been incorporated, and expressing a desire to support the Organization’s program in furtherance thereof, and any Agency qualifying as herein provided may upon being proposed by a member of the Organization and elected by the Board of Directors become a member of the Organization. 
Section 1. Classes of Membership
Annual (voting)
Section 2. Non-Members
A person not a member of this organization but contributing money or things of value shall be known as a contributor. 
Section 3. Privileges of Membership
a. The privilege of voting is granted upon election to the board of directors.
b. Privilege of the floor shall be extended to any person entitled to vote at a meeting of this organization.
ARTICLE 4. Meeting of Members
Section 1. Regular Meetings
The monthly meetings of this organization for the election of Directors and the transaction of any other business shall be held at such time and place as may be designated by the Board of Directors. 
Section 2. Special Meetings
Special meetings shall be called at any time by the Secretary when so directed by the President or by a majority of the Board of Directors. 
Section 3. Quorum
Six (6) members shall constitute a quorum for the transaction of business at any meeting of this organization, but a lesser number shall have power to adjourn to a specified later date. 
Section 4. Rules
Any questions concerning parliamentary procedure at the meeting of this organization shall be determined by reference to Robert’s Rules of Order, Revised.

ARTICLE 5. Board of Directors
Section 1. Number
The Board of Directors shall consist of seven (7) persons. 
Section 2. Term of Office
A Director shall hold office for a term of three (3) years and until a successor is elected. 
Section 3. Manner of Election
Directors shall be elected by a plurality of the votes cast by ballot both regular and special meetings. 
Section 4. 
The board shall have control of and be responsible for the management of the affairs and the property of this Organization; shall have power to fill vacancies on the Board or in the offices for the unexpired portion of any term; shall have full discretion in the election of members of this organization and the termination of such membership; shall appoint and have the power to remove all officers and employees and prescribe their duties, not inconsistent with the provisions of these Bylaws, and generally shall have full power to do, or require to be done, everything deemed necessary or expedient for the promotion of the organization’s welfare. 
ARTICLE 6. Meetings of Board of Directors
Section 1. Organization Meeting
A meeting of Directors shall be held following the election of a Director at either regular or special meetings which meeting shall be designated the Organization Meeting. 
Section 2. Quorum
A majority of the Directors then in office shall constitute a quorum for the transaction of any business. 
ARTICLE 7. Officers
Section 1. Number and Titles
The officers of this organization shall be President, Secretary, a Treasurer and an Executive Director, all of whom, with the exception of the Executive Director, shall be elected by the Board of Directors at the Organization Meetings, to serve for a period of one (1) year and thereafter until their successors are elected. All officers shall be elected from the membership of the Board of Directors. 
Section 2. President
The president shall be the chief executive officer of this organization; shall preside at all meetings of the Board and the organization; shall be chair of the Management/Operations committee and a member, ex officio, of all other committees and shall have the authority to sign such papers as may be required in the sale of securities or other assets belonging to the organization or in connection with settlement of the estates or trust in which the organization has interest. The president’s authority is limited to the strategic governance of the Board; the power to manage and direct the day-to-day operations and administrative affairs of the organization is expressly reserved for and deferred to the [Management/Operations] Committee."
Section 3. Secretary
The secretary shall give due notice of the time and place of all meetings, preserve the record of the proceedings of the organization, the Board of Directors, and the Executive Committee, and perform such other duties as usually are expected of such officer. The Secretary shall have custody of the corporate seal, bylaws, records and general archives of the organization, except as they may be expressly placed in charge of other by order of the board. 
Section 4. Treasurer
     a. The Treasurer shall have charge and custody of the financial records of the Organization and shall be responsible for depositing in its name, in one or more banks, or incorporated trust companies designed as depositories by the Board of Directors, all moneys received, and generally shall perform such duties as appertain the same office in similar organizations. 
b. The Treasurer shall have the authority to sign such papers as may be required in the sale of securities or other such assets belonging to the organization or in connection with the settlement of estates or trusts in which the organization has interest. 
d. Funds shall be withdrawn from any depository accounts upon check signed by such persons as the Board of Directors may designate. 
e. The books and accounts of the organization shall be audited periodically, at least once a year, by a Certified Public Accountant selected by the Board of Directors. 
Section 5. Executive Director
The Board shall appoint an Executive Director who shall hold office at the pleasure of the Board and who, under the supervision and direction of the Management Committee, shall conduct the affairs of the Organization, with the power to engage all employees. The executive shall report activities to regular and special meetings of the organization and may act as Secretary, taking minutes of meetings of the Organization, of the Board and the Executive Committee, except as the President shall otherwise direct. 



ARTICLE 8. COMMITTEES 
Section 1. Number and Titles of Standing Committees
There shall be two (2) standing committees, Management and Fundraising. 
Section 2. Selection
The Board of Directors at the any organization meeting shall elect such members of the standing committees as are not specifically designated in the Bylaws, to server until their respective successors are elected and shall have power to fill vacancies in such committees. 

Section 3. Management/Operations Committee

A. Establishment and Composition. There shall be a standing committee of the Board known as the Management Committee. The Committee shall be composed of the President, the Treasurer, and [Number] other Directors appointed by the Board of Directors. The President shall serve as a member of the Committee but shall possess no greater authority than any other member in the determination of Committee actions.

B. Grant of Operational Authority. Pursuant to the limitations set forth in Section 2 (President), the Board of Directors hereby delegates the management of the day-to-day operations and administrative affairs of the organization to the Management Committee. This grant of authority shall include, but is not limited to:

· Executive Supervision: The direct supervision, evaluation, and support of the [Executive Director/Staff], ensuring adherence to Board-approved policies.

· Administrative Oversight: The procurement of services, maintenance of corporate records, and the management of the organization’s physical and digital infrastructure.

· Financial Execution: The authority to approve expenditure and enter into contracts on behalf of the organization, provided such actions are within the scope of the Board-adopted annual budget.

C. Limitation of Unilateral Action. The authority granted herein is vested in the Management Committee as a collective body. No individual member of the Committee, including the President, shall have the power to issue operational directives, authorize expenditures, or alter personnel conditions without a majority vote of the Committee recorded in its minutes.

D. Reporting and Accountability. The Management Committee shall remain at all times subject to the control of the Board of Directors. The Committee shall maintain regular minutes of its proceedings and shall submit a report of all operational decisions and administrative actions at each meeting of the Board of Directors.




Section 4. Fundraising Committee
a. The Fundraising Committee shall consist of any person wanting to serve on said committee. 
b. The duty of the Fundraising Committee is to further the Organizations mission by raising money to fund operations aligned with the Organizations Purpose as stated in the By-Laws. 
Section 6. Other Committees
The Board of Directors shall have power to appoint such other Committees as it may deem desirable. 
ARTICLE 9. AMENDMENT OF BY-LAWS
These By-Laws may be repealed, altered, or amended at any Regular or Special Meeting of this Organization called for that purpose, provide any alteration or change proposed shall first have been submitted to the Board of Directors and approved by a majority vote. Following such approval by the board, copies of such proposed alterations or changes shall be provided to all members of this Organization, not less than fifteen (15) days prior to the holding of such Regular Meeting or five (5) days prior to the holding of such Special Meeting. 

ARTICLE 11. EFFECTIVE DATE
These Bylaws, effective upon their adoption, supersede all former Bylaws of this Organization. 
The preceding Bylaws are hereby approved and amended this 2nd day of March, 2026.
_____________________________	_____________________________
_____________________________	_____________________________
_____________________________	_____________________________
_____________________________	_____________________________
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