FROM CHAOS TO CLARITY

FROM SURVIVAL TO GROWTH

Chris Buckingham
Vision to Action Leader
From the Garage to the Boardroom

When his employer shut down overnight, Chris
started a business in the garage; not because he had a
master plan, but because he had to survive. Like
most entrepreneurs, he poured in endless hours and
energy, only to be trapped in the business instead of
building the business.

What changed everything wasn’t luck or a new
product — it was leadership maturity. He created
calm in the chaos — and built a company that scaled
sustainably, leading to a successful acquisition.

Today, through SolveCXO, he helps founders and business leaders do the same: turning vision into
action through disciplined leadership systems, values alignment, and momentum-driven execution.
He shares that transformation — from garage to boardroom — and the leadership tools that turn
chaos into clarity.

Why Leaders Book Chris
e “Chrisisa CIO, CTO, CEO, CFO, and CSO all rolled into one.” — Anthony Molzahn, CEO, Devii

e  “Chris is one of the ascending consultants in the IT channel.”
- Jonathan Browning, The ChannelPro Network

e “Chris is a visionary operator who consistently delivers strategic impact and operational
excellence.” — Erick Simpson, CEO, MSP Mastered

Regardless of the audience, participants gain value to:

Replace reactive chaos with scalable system

Make values-based decisions that accelerate growth

Implement KPI's and rhythms that increase predictability

Create clarity and accountability across teams

Shift from working IN the business to working ON the business

These are leadership skills that apply across IT, construction, non-profit, services, education, trades,
and more.

A more in-depth speaking profile can be found online at solvecxo.com/speaking
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