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The Construction and Real Estate

Staffing Experts

eron Wolfhas eamed a

reputation as a specialist

busmess partner and

staffing consultancy
the US. constraction and real estate
space.

Its expertise encompasses
strategjc staffing. retenfion,
succession plannmg, benefits
package analysis, and career
development assistance, along
with supporting companies
developmg and bemg seen as
“ennployers of choice.” Witha
ot o Woltatles
expertise, H Jolf enal
businesses to affract andrefain top-  akichmeeg
fier talent and offers comprehensive Construction Staffing Director
support to individuals pursung
career advancement.

As veterans of large
conmpanies, civil constmction
staffing expert Greg Belpomme
and commercial real estate staffing
specialist Dan Wellings identified
a persistent challenge, with
prontizmg share price and overall
*size’ over supperting the industry
and their people at the best
possible level. They realized the
necessity to bridge the gap between
what matters to both clients and
present m tradifional staffing
models.

“We are dedicated business
partners. Our aim 1s to empower
both those hiring and those Dan Wellings,
seeking new careers. We do this | Real Estate Staffing Director

by remammg commutted to our mission to
deliver on what matters most: service and
integrty. We don’t need to charge hefty fees
to justify mamtaining & massive workforce
in order to claim “to be the biggest That's
not our goal. Instead. we put our money
where our mouth 1s, charging fair fees and
offening guarantees that we know aren’t
often seen m today’s busmess. We want to
give transparency and confidence to those
we support,” says Belpomme, construction
staffing director at Heron Wolf

Led by a team of seasoned professionals,
each bringing a wealth of experience,
Heron Wolf excels at addressmg distimet
chent needs. At Heron Wolf, the focus 15 on
for construction and real estate staffing neads,
in line with current trends and individual

Heron Wolf behieves there are many
factors that set them apart from the pack. A
few key standouts mchade:

Its efficient placement time with an
expedited construction placement process,
beasting an average turnaround of just four

Industry support through scholarship
programs developed to reflect the company’s
behief and conmutment to traly support the
talent.
gping beyond their day-to-day operations
to provide valuable msights, fhrongh the
development of mdustry literature. Heron
Wolf shares trends and real-time data m trade

With seasoned experfise i the team,
Heron Wolf takes pride n a workforee

boasting an average temme of 13 years in the industry. The team
comprises specialists with extensive experience, ensurmg that
chients receive gundance and sohihions from professionals who
speak from a deep well of understanding and knowledge.

Going beyond virtual connections, its local presence enables it
to engage actively with chents, candidates, and project sites.

It also produces a yearty Hinng Trends Analysis, providmg
data and meights across compensation, benefits, and key ways to
position a busmess as an “employer of choice,” explonng the best
ways to attract top construction and real estate talent.

“We want to provide more support, more offermgs, really sve
back to the mdustries we serve and are so passionate about,™ says
Wellings, real estate staffing director at Heron Wolf.

The organization has created a dedicated database focused on
providmg accurate support for its chentele, pnontzmg precision
over sheer size. This database mchudes cumrent, talored, and wp-
to-date free online content catering to the needs of construction

of its reputation for supportng hard-to-fill positions. They urgenthy
required key persomne] — superntendents. safety professionals,
project managers, and project engineers — to fill cntical roles.
The company tackled this staffing challenge, successfully filling
every position, which was key to ensimng umntermipted project
confimuty. Positive feedhack emphasized the sigmficant impact of
having the night individuals in the role.

Alomg with crvil construction, Heron Wolf also demonstrates
expertise n real estate, excelling in discreet searches for
confidential roles across all asset classes, sparming property
operations, asset management, and development. Operating m
stealth mode, it has established imvahuable connections with top
firms, owners and third parties, enabling them to fill disimetive
positions and contnbute to the success of diverse development
projects.

As a staffing partner, Heron Wolf goes beyond considermg
the temme of candidates i different companies as the sole means
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We are dedicated business partners.
Our aim is to empower both those
hiring and those seeking new careers.
We do this by remaining committed
to our mission to deliver on what
matters most: service and integrity
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and real estate firms. Whether a family-owned business seeking a
new team member or a large corporation ammng to recruit rmiltiple
professionals, the company ensures its mfermation is relevant By
being a member of the Associated General Contractors of America
trade association and BOMA through nmitiple chapéers, it remams
comnected to the broader industry network.

To deliver its customized services, the team engages In open
on the value they bring to the career seekers, adapting strategies
to meet specific chent goals. The conpany ensures a flexable

Ome of the most telling indicators of the company’s proficiency
lies n 1fs mumerous client success stones. In one mstance, a cival
construction client facing an increased workload due to wimning a
design-build project reached out to Heron Wolf for help, knowing

for selection. Heron Wolf thoroughly assesses the type and scope
of projects each comparry 1t parmers with has worked on, their
or frades, and other cntical factors that play a vital role in their
surtability for new pesitions. This comprehensive approach
ensures that it provides clients with exceptional candidates who
possess the necessary experience. skills, and qualifies to drive their
orgamizations forward whilst, n retum, offermg the candidates
Fecognized as a pioneer, the company thives on mnovative
practices and imdustry insights. It is the go-to expert for
persomalized staffing and busimess consultancy sohrtions. In an e
where securing top talent is paramount, businesses tum to Heron
Wlf for its excellence in reshaping the dynamics of construction
and real estate staffine. B




