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Jerry is a trusted advisor and advocate for in-house counsel, compliance 
officers and senior leadership to ensure they can effectively navigate 
complex regulatory, legal, and contractual risks and obligations. He 
currently leads CMMC Advisors supporting Defense and Critical 
Infrastructure suppliers of all sizes and cybersecurity postures. Prior to 
CMMC Advisors, Jerry was EVP & National Security & Compliance Director 
at CORTAC Group and 15-year employee at Microsoft.

Jerry is active nationally and was an plank member volunteer of the 
CMMC AB Standards Workgroup where he earned a Presidential 
Volunteer Service Award for his contributions.  He is currently the Vice-
Chair of the CMMC Industry Standards Council (CISC), Co-Chair the  
Software for Defense non-profit, Certified CMMC Assessor (CCA), 
Certified CMMC Professional (CCP) and a Provisional CMMC Assessor (PA) 
and Registered Practitioner (RP).

Jerry speaks nationally to Defense Industrial Base (DIB) executives on 
Cybersecurity and DFARS/CMMC.  He enables leaders to understand their 
role and responsibilities with customers, partners, suppliers, and 
government stakeholders.  He is closely aligned with the CMMC 
ecosystem and technology leaders that are foundational to delivering 
world-class solutions for the Defense Supply Chain.  

Sensitive information – Requires approval by CMMC Advisors  to 

distribute

Jerry 
Leishman 

CMMC ADVISORS Jerry.leishman@cortacgroup.com
206-484-9936

Kevin is an accomplished Executive Advisor with over 25 years of experience leading 
customer-centric service delivery, consulting, and operational efforts for global 
technology leaders like Qualtrics and Microsoft. His areas of expertise include 
Security & Compliance, Customer Experience (CX) & Success, Consulting & Support 
Services Delivery, and Business Strategy, with a particular passion for enhancing 
customer engagement and retention.

Specializing in both start-up and enterprise environments, Kevin has focused on 
software development, cloud/SaaS, e-commerce, and regulatory compliance. His 
executive leadership and guidance have helped organizations reshape their approach 
to sales, onboarding, and customer service, boosting both loyalty and profitability. 
Kevin plays an active role nationally as a plank member of the CMMC Industry 
Standards Council (CISC), is a Certified CMMC Professional (CCP), and co-founder of 
CMMC Advisors.

Known for his ability to build trust-based client relationships and revitalize struggling 
business models, Kevin has consistently driven revenue growth through high CSAT 
ratings. His career demonstrates a history of leadership promotions, where he has 
led, mentored, and empowered high-performing teams. He excels in aligning 
business strategies with customer needs, working closely with internal and external 
stakeholders to deliver transformative, high-impact projects.
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CMMC Advisor Capabilities & Services

CMMC Executive & Leadership Workshop (3 Hours)
A focused session for executives and key stakeholders that explains what CMMC is, why it matters, and how it 
impacts your business. We align leadership on risks, responsibilities, and next steps to support compliance 
and secure future DoD contracts.

CMMC Level 1 Compliance Package
A simple, end-to-end solution for small businesses needing CMMC Level 1 compliance. We assess your 
environment against the 15 required controls, implement fixes and policies, prepare your documentation for 
self-attestation and SPRS submission, then provide annual check-ups to maintain ongoing compliance. 
Outcome: CMMC Level 1 compliance you can confidently attest to—without overcomplication.

CMMC Level 2 Compliance Package 
A practical, end-to-end solution to help your organization achieve and maintain CMMC Level 2 certification. 
We identify and classify your FCI and CUI, perform a gap analysis, build a prioritized compliance plan, 
implement required policies and security controls, prepare audit-ready documentation for your C3PAO 
assessment, and provide annual maintenance support for ongoing compliance and senior official affirmation. 
Outcome: A fully implemented, audit-ready CMMC Level 2 program you can sustain with confidence.

CMMC System-in-a-Box (FCI/CUI On-Premise Enclave)
A turnkey, on-premises secure environment for CMMC and ITAR compliance that includes pre-configured 
hardware, software, security controls, compliance tooling, quarterly reviews, documentation updates, and 
ongoing technical support with three service tiers—Reactive (issue response), Responsive (proactive 
monitoring), or Predictive (continuous optimization). Outcome: Low cost, fast deployment, sustained 
compliance, so you can stay focused on your mission.



CMMC Advisor Level 1 & 2 Packages

CMMC Level 1 Compliance Package

Assessment, Implementation, & Maintenance

• Assessment - Identify, inventory, & classify, all Federal Contract Information 
(FCI).  Perform Level 1 (15 NIST 800-171) control gap analysis and establish 
mitigation recommendations.

• Implementation – Implement remediation activities, including policy and 
procedure development, technology deployment, configuration management, 
and organizational change enablement. Ensures all required controls are 
properly adopted, configured, documented, and integrated—supported by 
coordination between internal teams and external service providers.

• Self-Attestation - Ensure the compliance program is audit-ready, fully 
documented, and positioned for a successful self-assessment and posting SPRS 
score to DoD. 

• Maintenance – Annual compliance maintenance and advisory to ensure 
ongoing conformance and annual affirmation by senior official.

Outcome: A fully implemented, audit-ready CMMC Level 1 (15 controls) program 
built to pass and sustain certification.

CMMC Level 2 Compliance Package 

Assessment, Implementation, & Maintenance

• Discovery & Recommendation (Current State)
A critical foundational step to identify, inventory, and classify all Federal Contract Information (FCI) 
and Controlled Unclassified Information (CUI). Provides complete visibility into data locations, access 
pathways, and protection requirements to inform scoping and controls implementation.

• Planning & Design (Future State)
Comprehensive planning that positions CMMC as a strategic organizational change initiative. Includes 
gap analysis, prioritized remediation roadmap, governance framework design, resource and budget 
planning, and a phased implementation strategy designed to accelerate certification while reducing 
risk and cost.

• Implementation (Gap Mitigations)
Full-scale execution of remediation activities, including policy and procedure development, technology 
deployment, configuration management, and organizational change enablement. Ensures all required 
controls are properly adopted, configured, documented, and integrated—supported by coordination 
between internal teams and external service providers.

• Audit Preparation & Readiness
The final phase of the CMMC lifecycle, ensuring the compliance program is audit-ready, fully 
documented, and positioned for a successful external assessment. Includes evidence validation, 
internal readiness reviews, mock audits, and final preparation to ensure a smooth and confident 
C3PAO evaluation.

• Maintenance – Annual compliance maintenance and advisory to ensure ongoing conformance and 
annual affirmation by senior official.

Outcome: A fully implemented, audit-ready CMMC Level 2 program built to pass and sustain 
certification.



System-In-A-Box (On-Premise FCI/CUI Enclave)

System-In-A-Box (On-Premise FCI/CUI Enclave)

A turnkey, on-premises secure enclave solution engineered for 
CMMC, ITAR, and other regulated environments. Includes pre-
configured hardware, software, networking infrastructure, GRC 
tooling, and complete system documentation. Ideal for organizations 
requiring on-premises control. Delivered with a CMMC Ready 
comprehensive warranty, continuous system monitoring, and 
proactive technical support.

Maintenance & Support Services

Year-round Advisory, Compliance and Support subscription services 
designed to maintain continuous compliance readiness. Includes 
quarterly business reviews, control effectiveness assessments, 
documentation updates, and annual assurance letters. Available in 
three customizable service tiers:
• Reactive – Issue response and remediation support
• Responsive – Proactive monitoring with quarterly touchpoints
• Predictive – Continuous optimization with predictive risk 

management
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