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Legal Actions



Hi LeRoy,
I Understand. It’s not really a Board meeting topic. But it is a topic for a Membership meeting.

It also occurs to me that there is already a “longer, special, Community meeting” scheduled. The Annual 
Membership meeting.

As you have indicated, discussions will continue. Oct 14th may be the perfect timing.

Lisa

Hi Lisa-
Thank you for your request to appear at the September 15th Board of Directors Meeting. To be consistent 
with your decision to postpone the general meeting pertaining to a township, the Board has also decided 
to table this request for the time being.

We’d also like to suggest, when the time is appropriate and agreeable, that this topic be considered for a 
longer special Community meeting. This format will provide more equitable time for Members to discuss 
and ask questions versus a Board meeting where Member Forums tend to be limited due to time 
constraints.

We look forward to continuing discussions with you on this topic and remain open to organizing meetings 
when the timing in appropriate.
Kindly, LeRoy, on behalf of the Association’s Board of Directors.



Why Become a Town

“NOTHING WILL CHANGE UNLESS BACA GRANDE BECOMES A TOWN”

• For the past 30 years, the POA has been unable to solve and fund the unmet 

Baca community needs

• The Crestone /Baca Sub Area Master Plan put steps in place for our community 

that the county is not implementing

• The county and POA both recognize there are engineering defects in our roads 

but have not addressed f ixing these issues

• Becoming a town provides the only path which f ixes the Baca’s problems



Why Become a Town

Background

• The Baca has an est imated ful l -t ime population of 1,236

• In 2021 and 2022 the POA hired Integrated Land Services to prepare new 

maps of the Baca Grande with est imated population outside. The acreage of 

Casita Park including roads is l isted as 277 but no number of housing units or 

a population is given.

• The registered voter l ist for both the Baca and Casita Park is l isted at 1,016

• The Baca and Casita Park provide taxes and fees to Saguache County whi le 

receiving l i tt le annual ly in routine plowing, road maintenance and on -cal l  law 

enforcement



Why Become a Town

Feasibility Study

• DOLA has funds of $25k for a feasibi l ity study if we were able to get 

Saguache county or Crestone to write the grant for us and match funds.

• We have the feasibil ity study for the incorporation of the Baca taken in 

2003 and the feasibil ity study of annexation of the Baca to the town of 

Crestone in 2008. We will be taking information from both updated with 

more current f inancial information and present it to the community soon.

• What’s notable is that the issues we are trying to address in the current 

incorporation effort (such as infrastructure) are the issues that were trying 

to be address in 2003 and again in 2008.

• What different now is the explosion in population.



Why Become a Town

Baca Grande Unmet Needs

• Major issues with our roads- seasonal washouts, culverts f i l led with sand and 

debris, only one road in and out of the community to the highway.

• Zoning is in place but not being util ized and also may ref lect the opinion & needs 

of the county and not necessari ly the Baca community.

• No one is addressing long term issues such as proper infrastructure to support 

the current and future growth, how climate change wil l affect our natural 

resources and affect our community, how continued growth affects our wildli fe 

population and wildli fe corridors and the adequate services for a growing 

community. 

• No one is addressing long term transportation needs.



Why Become a Town

Immediate Benef its of Incorporation

• By s tate s tatute a  town has  greater  author i ty

• A town can access  grant  funding

• The town would  mainta in and p low roads,  f ix ing inequi t ies

• Town can implement some law enforcement serv ices

• Town would  get  $13,000 annua l ly  f rom state  for  parks  and open spaces and develop a  master  p lan

• Town would  contro l  zon ing ensur ing growth impacts  are  addressed and zon ing is  ta i lored to community 

needs

• Town would  have a board of  Trustees  and a s ta f f  o f  dedicated employees focus ing so le ly  on Baca Grande 

needs and so lut ions before they become prob lems

• Dec is ion makers  are  Baca Grande c i t i zens  focused on Baca Grande’s  pr ior i t ies and work ing together  wi th  

the  ne ighbor ing town of  Crestone and other  towns in  the va l ley on shared v is ions  and projects.

• Town res idents ,  inc lud ing renters ,  who are  reg is tered to vote ,  have a  vo ice  in  c reat ing the town Char ter



Why Become a Town

Future Opportunities

• Town can prioritize community needs for roads, trails, open 

space, affordable housing, small business development, 

infrastructure and transportation. IF funding is needed, the 

town can access grant opportunities or present funding options 

to voters.

• Tow can partner with the county as well as other neighboring 

towns to develop a long term master plan for protecting the 

resources in our valley.



Crestone-Baca Plan



The Original Vision



The Original Vision



The 
Community



What is the future

Reperception

Change

New Possibilities Arise



Another 
Look



Community Value

Which speak to you?

How do we demonstrate these 

values?



Community Values

• Jobs

• Building continues

• Enhancing roads



Changes



Changes



Changes



Questions?


