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4 GROUND RULES

- Respect for  se l f  and others

- L is ten ing the ar t  o f  l is tening is  not  easy

- No Blame blame = making others wrong

- No Inter rupt ing al low space for  o thers = pat ience

What is our intention: to create something new out of something old.



Agenda



Answers on Zoom 

Questions from 

last week



An Outsider s Viewpoint on 

Baca Town
(A Discussion)

Darrell Burgan

October 2022
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Introduction

My name is Darrel l  Burgan.

We purchased a home in the Grants in July 2022:

In i t ia l ly as a family retreat.

Ul t imately as our  permanent ret i rement locat ion.

Current ly back and for th between CO and TX.

Hoping to be more or  less permanently in Baca Grande wi th in a 
year or  two.

My par tner in l i fe is Virginia Burgan.

Four adult  kids, one grandson.

Spent the last 40 years in suburban areas of DFW TX.  
Bleh.

Work from home in internet technology.

Please stop me at any 
time for questions or 

comments!



My Perspective

I  am no expert on the SLV area !   I  have

intensively studied i t  f rom afar for several

years, but I  st i l l  know l i t t le.

I  and my family are very new to the area.  For

some t ime to come, we wil l  st i l l  consider

ourselves guests despite owning property.

But what I  do know:  change is coming!

I  bel ieve this area wil l  attract more people from al l  over the country, just l ike i t  did 

for my family.  I  think the area is l ikely to grow, both populat ion - wise and economy -

wise.

(I  do not advocate for this change or desire i t  - I  s imply believe i t  is inevitable.)

How can we manage this change and preserve what is so special here?
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Why Is Growth So Inevitable?

I think many forces wil l  drive migration to rural areas, 
especially the SLV :

Climate change .  The SLV is a cl imate change refuge.

Suburban fatigue .  America has transit ioned to a 
primari ly suburban culture, with al l  the problems such 
sprawl creates.  The burbs become more undesirable and 
costly to l ive in every year. 

Population density fatigue . The burbs are gett ing 
crowded.  Just gett ing to and from work is painful.  Daily 
l i fe is unpleasant.

Pandemics .  Global pandemics are clearly on the rise, 
making population centers increasingly vulnerable to 
runaway infections.  Rural areas are a pandemic refuge.

Work from home allows it .   Many businesses went 
vir tual when COVID hit and never went back.  Workers 
can now l ive wherever they choose.

But above all : Crestone /Baca has many attractive 
attr ibutes that make it  posit ively unique within the US.  
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Why Baca?  Natural Attributes

Surrounded on nearly al l  sides by protected 

land.

Quite far off the beaten path.  No through 

traff ic.

Literally next door to a National Park.

Dark skies!

Stil l  close to nature, plenty of local wildl i fe.

World class hiking right up the hil l .

Wonderful cl imate with four distinct seasons.

Abundant groundwater despite 1200 year 

drought.

High enough up to be a cl imate change 

refuge, but not too high to be practical.

Jumping off point to the entire west.

And of course ... the beauty and 

peacefulness ...
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Refreshingly open - minded and diverse culture for a 
rural area.

Spiritual emphasis gives the area a wonderful net 
posit ive energy other places lack.

Rich and colorful l iving history, from centuries ago 
all the way up to present day.

Active and supportive community f i l led with people 
who care.

Strong arts presence.

Strong common wil l  to protect nature.

UFOs and all igators!

Why Baca?  Deep Local Culture
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Al l  the basic serv ices one needs are here (gas,  
grocery,  restaurants,  reta i l ,  etc.) .

Safe roads to dr ive in winter.

Plenty of sk i l led t rades and serv ices local ly to meet 
any need a homeowner requires.

The a i rpor t is  only 15 minutes fur ther away than in the 
burbs.

Better  internet than we can get in the burbs (not 
kidding).

Both UPS and Fedex del iver r ight  to the door at  
reasonable cost  and surpr isingly l i t t le delay.

Independent and rel iable ut i l i t ies (TX 2021 winter gr id 
fa i lure!) .

An actual  gol f  course.

An outstanding local  newspaper.

Incredibly low proper ty taxes.

Why Baca?  Services, Infrastructure, Cost of Living
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What Does All This Have To Do With Baca Town?

My primary thesis:  creating a town now is the best

way to manage change and protect what is special .

If we don t have a town, growth will be haphazard,

unplanned, and l ikely have undesirable results.

Suff icient awareness of and respect for nature

cannot be presumed in al l  newcomers. Hoping for

voluntary compliance wil l  be inadequate. We need ordinances to protect nature here 

despite growth, so we stay in harmony.

I do not believe the POA can scale to meet the challenge of this growth nor can it 

sufficiently protect what s special.  It simply does not have the authority to do what 

will  be needed.

The county has the authority but I am not conf ident they wil l  protect what needs to 

be protected here.

Without a town, we wil l  not have enough revenue to expand the infrastructure to 

meet the growth.  At some point, we wil l  be forced to create a town and play catch -
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But Won t Taxes Go Up?

Yes indeed, but local property taxes are the kind that I  want to pay.

The money goes direct ly to local needs not a faraway

county, state, or Federal government.

Even the salaries of ci ty employees stay mostly within the

local economy.

Because the taxes are invested local ly, they have a mult ipl ier

ef fect over t ime.

Because they relate to proper ty value, the most af f luent members of our community pay 

the most taxes, as they should.  POA fees are regressive!

In a very real sense, they are a direct f inancial investment in the community.

This investment in the local community wi l l  increase our property values much more 

than i t costs in taxes, in the long term (e.g. City of Frisco).  By enacting ordinances now 

to protect what is so special here, we are also protect ing our investments ,  not just 

protect ing nature.

I  bel ieve that local taxes are an investment in each other, one that pays off both in 



Baca Town v. POA

In my opinion:  these are independent unrelated concerns .

There will be a POA with or without a town.  There can be a town with or 

without a POA.  Nearly all POAs in the US are inside towns (we have one in 

TX), and many span multiple towns.  I feel conflating the two is just plain 

confusing.  They have different purposes and domains.

Also:  I think i t is too important to protect the area from unmanaged 

growth to wait for the POA to sort out its various f iscal and legal 

challenges.  I believe the POA will handle them and will catch up soon 

enough.
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A Final Thought About Change

A few things I ve learned over almost 40 

years in business:

Resistance to change never stops it .

Change always means new opportunity.

Change management is essential.
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Conclusion

I believe that forming Baca town soon 
is the best path forward for our area.

I believe we need to protect what needs 
to be protected and prevent unmanaged 
change.

All my humble $0.02.

Thanks for letting me share with you!



The Power of 
Yes



Wr^®í« 
Going on? 



Your Neighbors
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An open and growing group of neighbors who meet twice a 
month to discuss ideas to improve the park and create 
opportunities for social events and togetherness. 

Casita Park Action Committee
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UNADDRESSED BLIGHT



The current 
state of the 
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