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https://scarstacksolution.com/

The Senior Scrum Master

Training Cost: $1,200 | Duration: 10 Weeks

Become an Expert in Scrum, Kanban, Scrumban,
scrum of scrums, Lean Agile Practices, Jira
boards, Azure Boards, Jira Align, Scrum@Scale,
Less Framework (LeSS), and Scaled Agile
Framework (SAFe®). You will also become highly
skilled in Administering Sprint planning, Daily
scrums, Retrospectives and Sprint reviews.

CERTIFICATION YOU'LL EARN:
Certified Scrum Master (CSM)

Top 10 Paying companies for this Role:
1. Chevron: $162,513/yr.

2. Kroger: $151,254/yr.

3. NIKE: $148,298/yr.

4. Charles Schwab: $147,336/yr.

5. Fidelity Investments: $146,132/yr.

6. Liberty Mutual Insurance: $142,583/yr.
7. SetSchedule: $142,262/yr.

8. Citi: $140,250/yr.

9. Travelers: $139,729/yr.

10. Bank Of America: $139,537/yr.
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Why become a Senior Scrum Master?

The Senior Scrum Master has more skills, more experience and thri
projects. Google reported a 50% reduction in project timelines and o
team productivity after integrating Senior Scrum Masters into their de
teams. In today's dynamic and competitive business landscape, the
Master role is the linchpin to agile success, delivering enhanced projec
and fostering a culture of continuous improvement and adaptability.

How much do Senior Scrum Masters earn?

Senior Scrum Masters earn an average of between $106,000 - $157,000 per

Glassdoor salary confirmation

What you'll gain from this Training:

1. Practical hands-on approach through each class of the Training.

2. Materials & Training to earn the Cloud Architect certification.

3. Hands-on lab Assessments to assess your skills for each class.

4. Weekly homework assignments to keep you continuously engaged.

5. Free resume building offered after training completion.

6. One-on-one mentorship to address any specific challenges.

7. Free mock interview preparations to get candidates prepared for inter

Jira Scrum Sprints Azure Boards Kanban


https://www.glassdoor.com/Salaries/senior-scrum-master-salary-SRCH_KO0,19.htm

Tools and
Resources Utilized

JIRA Confluence
JIRA Boards

Jira Align

Azure DevOps

Git Version Control
GitHub

Monday Dev

Lucid Spark
Planning Poker
Visual Studio Code
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Jira Align for Scaling
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Scrum Guide and
Framework

Scrum Master Responsibilities
Scrum Framework

Scrum Roles

Scrum Rules

Scrum Team

Scrum Values

Scrum Process




Sprint Planning
Daily Standup
Sprint Review

Sprint Retrospective




Backlogs and Epics

User Stories
Epics

Spikes

Bugs

Tasks

Sprint Backlog
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Product Backlog



Refinements in
Scrum

Backlog Refinement
Backlog Grooming
Definition of Done
Definition of Ready

Pillars of Scrum
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Backlog Refinement Meeting




Lean & Agile
Practices

Agile Project Management
Lean Methodology

Lean Principles

Lean Coffee Meeting

Agile Scrum Artifacts

Agile Portfolio Management
Agile Release Planning

Agile Manifesto Principles




Capacity and Release

(4 Velocity <25 Team Capacity

@ Time Boxing & Distributed Teams
_ Software Git, Repos,

1 Development L5l Branches and

lifecycle Release




Scrum Charts &

Metrics
" i

Sprint Burndown Chart
Epic Burndown Chart
Velocity Chart

Burn Up Chart
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Release Burndown Chart




Introduction to Kanban

Kanban Principles

Cadence & Key Metrics

Advanced
Scrum

Work In Progress (WIP)

Cumulative Flow Diagram (CFD)

Scrumban
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Scrum of Scrums




SCALED AGILE SCRUM@SCALE LARGE-SCALE SCRUM
FRAMEWORK (SAFE) FRAMEWORK FRAMEWORK (LESS)

Scaled Frameworks
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Jira Align for
Scaling

Introduction to Jira Align

How Jira Align Benefits Scaling
Scaled Frameworks with Jira Align
Lean Startup

Hybrid Models

Spotify Model

Disciplined Agile

Jira Align: Practical Hands-on




