
Why Construction Companies may qualify for R&D Tax Credits 

 

Construction companies often qualify for R&D Tax Credits (IRC Section 41) because they 
regularly solve technical problems, improve processes, and experiment—often without realizing 
it counts as “research.” The IRS definition is broader than most people think. 

Here’s how construction companies typically qualify: 

 

1. Developing or Improving Construction Methods 
When a company figures out better, faster, or more cost-effective ways to build something, that 
can qualify. 

Examples: 

• Creating a new way to pour concrete in challenging conditions  
• Improving framing techniques for strength or efficiency  
• Developing safer or faster installation methods  

���� If there’s trial and error involved, it’s likely qualifying activity. 

 

2. Solving Site-Specific Engineering Challenges 
Every job site is different, and adapting to those differences often involves experimentation. 

Examples: 

• Working around poor soil conditions or unstable ground  
• Adjusting designs due to drainage or environmental constraints  
• Custom foundation or structural solutions  

���� These are considered technical uncertainties that require problem-solving. 

 

3. Design-Build & Custom Projects 
Companies that handle design + construction (or heavily modify plans) frequently qualify. 



Examples: 

• Redesigning structural elements during construction  
• Modifying HVAC, electrical, or plumbing systems for performance  
• Value engineering to reduce costs while maintaining integrity  

���� Even if they’re not engineers, applied engineering decisions count. 

 

4. Use of New Materials or Systems 
Trying new materials or integrating new technologies often requires testing and adjustment. 

Examples: 

• Installing energy-efficient systems or green building materials  
• Using new composites, coatings, or prefabrication techniques  
• Implementing modular or offsite construction  

���� If performance is uncertain and tested → it qualifies. 

 

5. Process Improvements & Efficiency Gains 
Internal innovation also qualifies—not just what happens on the job site. 

Examples: 

• Improving project management workflows  
• Developing new scheduling or sequencing methods  
• Reducing waste or labor inefficiencies  

���� Many companies overlook this category—it adds up fast. 

 

6. Prototype or First-Time Builds 
If it’s the first time building something in a certain way, it often involves experimentation. 

Examples: 



• Custom commercial builds  
• Unique architectural features  
• One-off installations or specialty projects  

 

7. Meeting New Codes & Regulations 
Adapting to changing building codes can require technical problem-solving. 

Examples: 

• Hurricane-resistant construction (especially relevant in Florida)  
• Energy code compliance  
• Fire safety upgrades  

���� Figuring out how to meet new standards can qualify as R&D. 

 

The 4-Part Test (Simplified) 
To qualify, activities generally must involve: 

1. Permitted Purpose – Improving a product/process  
2. Technical Uncertainty – Not obvious how to do it  
3. Process of Experimentation – Trial, testing, iteration  
4. Technological in Nature – Based on engineering, physics, etc.  

 

Why This Is a Big Opportunity 
Most construction companies: 

• Already do this work every day  
• Just don’t document it as “R&D”  
• Leave significant tax credits unclaimed  

It’s very common for qualifying construction firms to generate tens of thousands to millions in 
credits depending on size and activity. 
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