WEST PARRY SOUND OPP DETACHMENT BOARD
CONSEIL DU DETACHEMENT DE WEST PARRY SOUND
DE LA POLICE PROVINCIALE

WEST PARRY SOUND OPP DETACHMENT
DETACHEMENT DE WEST PARRY SOUND DE LA POLICE PROVINCIALE

WEST PARRY SOUND OPP DETACHMENT BOARD
AGENDA
February 26, 2026 at 4:30 P.M.
CARLING TOWNSHIP
2 WEST CARLING BAY RD, NOBEL ON POG 1G0O

1. LAND ACKNOWLEDGMENT

2. CALLTO ORDER

3. OATH AND AFFIRMATIONS

4. CHAIR VOTE
Moved By:
Seconded By:

THAT be appointed as Chair of the West Parry Sound OPP Detachment
Board for the remainder of the term of Council.

5. APPROVAL OF AGENDA

Moved By:
Seconded By:
THAT the West Parry Sound OPP Detachment Board Agenda of February 26, 2026 be approved
as circulated.

6. DECLARATION OF CONFLICT OF INTEREST

7. PREVIOUS MINUTES

a. October 23, 2025 West Parry Sound OPP Detachment Board Meeting Minutes.
Pages: 5-9

Moved By:
Seconded By:
THAT the Minutes of the October 23, 2025 West Parry Sound OPP Detachment Board meeting
be adopted.
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WEST PARRY SOUND OPP DETACHMENT BOARD
CONSEIL DU DETACHEMENT DE WEST PARRY SOUND
DE LA POLICE PROVINCIALE

WEST PARRY SOUND OPP DETACHMENT
DETACHEMENT DE WEST PARRY SOUND DE LA POLICE PROVINCIALE

WEST PARRY SOUND OPP DETACHMENT BOARD
AGENDA
February 26, 2026 at 4:30 P.M.
CARLING TOWNSHIP
2 WEST CARLING BAY RD, NOBEL ON POG 1G0O

8. PUBLIC MEETINGS/DEPUTATIONS/PRESENTATIONS
None

9. STAFF REPORTS
a. Detachment Commander’s Report
i) OPP Detachment Board Report, October — December 2025

Pages: 10-20
ii) Round Table Discussion

10. CORRESPONDENCE
a. Inspector General Memo #8 Public release of the first decisions by the Inspector General
of Policing with accompanying Findings Reports

Pages: 21-22
b. Inspector General Memo #9 Province-Wide Inspection on Police Integrity and Anti-
Corruption Practices
Pages: 23-24

11. FINANCE

a. 2025 Financial Income Statement
Page: 25

b. 2026 Draft Budget
Page: 26

c. Appointment of Auditor

Moved By:
Seconded By:
THAT Gingrich Harris Copeland Chartered Professional Accountants be appointed as the auditor
for the West Parry Sound OPP Detachment Board.
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February 26, 2026 at 4:30 P.M.
CARLING TOWNSHIP
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12. OTHER BUSINESS
a. 2026-2029 West Parry Sound Detachment Action Plan

Pages: 27-46

b. Status of Civilian and Provincial Appointments
i. Received Civilian Appointments from

i) Township of Carling

ii) Municipality of McDougall
iii) Town of Parry Sound

iv) Township of Seguin

V) Municipality of Whitestone

vi) Township of the Archipelago

c. Meeting Time
d. Website

e. OASP Conference

Moved By:

Seconded By:

THAT the board nominate to attend the OASP Conference June 1-2, 2026 and
appoint as an alternate.

13. CLOSED SESSION

None

14. ADJOURNMENT

Moved By:
Seconded By:
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THAT the meeting be adjourned at
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WEST PARRY SOUND OPP DETACHMENT BOARD
MINUTES
October 23, 2025 at 4:00 P.M.
CARLING TOWNSHIP
2 WEST CARLING BAY RD, NOBEL ON P0G 1G0

Members Present: Janice Bray

Lisa Cook

Greg Getty

Bonnie Keith (Chair)

Mike Kekkonen

Tom Lundy

Other:

Administrative Support: Kevin McLlwain (Secretary)

Mackenzie Taylor

1. LAND ACKNOWLEDGMENT
Chair Keith gave a land acknowledgement.
2. CALLTO ORDER
Chair Keith called the meeting to order at 4:00 p.m.
3. OATH AND AFFIRMATIONS
None
4. APPROVAL OF AGENDA
Moved by Greg Getty, Seconded By Tom Lundy
THAT the board added the topic “administration of the board” to section 12d Other Business.
Carried
Moved by Greg Getty, Seconded by Tom Lundy
THAT the West Parry Sound OPP Detachment Board Agenda of October 23, 2025 be approved as

circulated.
Carried
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WEST PARRY SOUND OPP DETACHMENT BOARD
MINUTES
October 23, 2025 at 4:00 P.M.
CARLING TOWNSHIP
2 WEST CARLING BAY RD, NOBEL ON P0G 1G0

5. DECLARATION OF CONFLICT OF INTEREST

None

6. PREVIOUS MINUTES

July 24, 2025 West Parry Sound OPP Detachment Board Meeting Minutes.

Moved by Janice Bray, Seconded by Greg Getty
THAT the Minutes of the July 24, 2025 West Parry Sound OPP Detachment Board meeting be
adopted.

Carried

7. PUBLIC MEETINGS/DEPUTATIONS/PRESENTATIONS
None
8. CLOSED SESSION
Moved by Greg Getty, Seconded by Lisa Cook
THAT the board enter into a Closed Session at 4:05 p.m. to discuss the detachment commander’s
performance evaluation per CSPA, section 68(1)d.

Carried

Moved by Greg Getty, Seconded by Janice Bray
THAT the board move out of a Closed Session at 4:23 p.m.

Carried
Moved By Tom Lundy, Seconded by Greg Getty
THAT staff proceed as directed in Closed Session.

Carried
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9. STAFF REPORTS
a. Detachment Commander’s Report
i) OPP Detachment Board Report, July — September 2025 to be provided by Helena
Wall

Detachment Commander Wall was not in attendance; her report was included in the agenda package
for the board’s consideration.

ii) Round Table Discussion

The board had no concerns with the detachment commander’s report and requested that she
address property offences and the activities of the Mobile Mental Health Team at the next meeting.

10. CORRESPONDENCE
a. Inspector General Memo #7 Release of the Inspectorate of Policing’s Risk Based
Compliance and Enforcement Framework

The board made no comments regarding the correspondence received.
11. FINANCE

a. 2025 Budget Update

Mr.McLlwain reported that a bank account has been established for the board and discussed the

insurance application process.

Moved By Gerg Getty, Seconded by Tom Lundy
THAT an auditor statement for the 2025 year is deemed sufficient by the board.

Carried
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October 23, 2025 at 4:00 P.M.
CARLING TOWNSHIP
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12. OTHER BUSINESS

a. Annual Report and Feedback

Some members have not yet presented this report to their Councils for approval. Mr.McLlwain will
recirculate the Annual Report to the Clerks of each municipality.

b. Status of Civilian and Provincial Appointments

Mr. McLlwain provided the board with an update on the status of the appointment and the anticipated
timeline.

c. Compiling Policy and Procedure By-law Discussion

The Board revisited and discussed the policies and procedures that we adopted at the start of the
current term.

Moved by Janice Bray, Seconded by Lisa Cook
THAT the by-law and procedures be reviewed and that comments be sent to the Secretary who will
create a draft.

Carried

d. Administration of the Board

Mr. McLlwain discussed the legislation requirements for meeting notifications and the Board discussed
scheduling and meeting times.

Moved by Janice Bray, Seconded by Lisa Cook
THAT staff be directed to bring back a report on meeting times to the next meeting.

Carried
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13. ADJOURNMENT

Moved by Greg Getty, Seconded by Tom Lundy
THAT the meeting be adjourned at 5:25p.m.

Carried

Bonnie Keith, Chair Kevin McLlwain, Secretary

https://wpsoppdb.ca WPSOPPDB Agenda Package Page 9



2/13/26, 11:09 AM Power BI

OPP Detachment Board Report

Records Management System
October - December 2025

Clearance Rate

October - December

Violent Property Other

Year 2023 2024 2025
% % Change % % Change % % Change
Violent 68.4% - | 66.7% -2.6% | 72.3% 8.5%
Property 28.0% -1 19.1% -31.8% 17.6% -8.0%
Other 58.3% - | 76.8% 31.7% | 61.5% -19.9%
Drugs 100.0% --| 80.0% -20.0% | 60.0% -25.0%
Fed Statutes 50.0% -- | 100.0% 100.0% -100.0%
Prov Statutes 94.6% - 94.4% -0.2% | 100.0% 5.9%
Driving Offences 94.7% -- | 100.0% 5.6% | 100.0% 0.0%
YTD
Year 2023 2024 2025
Violation_rollup % % Change % % Change % % Change
Violent 75.2% --| 75.3% 0.2% | 74.4% -1.2%
Property 26.1% - | 27.3% 4.7% | 22.6% -17.3%
Other 72.2% - | 74.4% 3.1% | 77.0% 3.6%
Drugs 100.0% -- | 86.8% -13.2% | 77.8% -10.4%
Fed Statutes 97.6% - | 97.7% 0.1% | 93.3% -4.5%
Prov Statutes 94.2% -1 93.5% -0.7% | 97.0% 3.7%
Driving Offences 93.8% -- | 96.6% 3.1% | 94.0% -2.8%
October - December
Year @2023 @2024 @2025
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Detachment: 4J - WEST PARRY SOUND
Location code(s): 4J00 - WEST PARRY SOUND, 4J74 - HENVEY INLET FN

Areal(s): 2 - Marine, 4069 - Carling, 4071 - Seguin, 4073 - Municipality of Whitestone, 4079 - McDougall, 4080 - McKellar, 4084 - Parry Sound, 4093 - The Archipelago,

4164 - Britt-Byng (Unorg), 4201 - Northeast Reg Unincorporated Area, 4565 - Henvey Inlet FN, 4808 - Killbear Provi
4816 - Sturgeon Bay Provincial Park, 4829 - Grundy Lake Provincial Park, 4850 - Massasauga Provincial Park, 4870

Data source date:
11-Feb-2026

https://wpsoppdb.ca

incial Park, 4813 - Oastler Lake Provincial Park,
- Hwy 69, 4871 - Hwy 124, 4872 - Hwy 141, 4879 ...

Report Generated on:
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2/11/26, 3:58 PM

Power BI

OPP Detachment Board Report
Collision Reporting System
October - December 2025

Motor Vehicle Collisions by Type
October - December October - December
Year 2023 2024 2025 Year 2023 @2024 @2025
CollisionType Incidents | % Change | Incidents | % Change | Incidents | % Change
Fatal Injury 2 -- 2 0.0% 1 -50.0% 153
Non-Fatal Injury 1 - 21 90.9% 14| -33.3% | 150 e 136 --
Property Damage Only 153 - 142 -7.2% 136 -4.2%
Total 166 - 165| -0.6% 151 -85% [
YTD

Year 2023 2024 2025 50 e
EollisionType Incidents | % Change | Incidents | % Change | Incidents | % Change 11 14

22
Fatal Injury 4 - 6 50.0% 5| a67% | o, 220 wilm
Non-Fatal Injury 45 - 72 60.0% 78 8.3%

Fatal Non-.. Prope...
Property Damage Only 520 - 583 12.1% 478 -18.0% Ijury Injury Dama
Total 569 - 661 16.2% 561 -15.1% only

Data source (Collision Reporting System) date:
11-Feb-2026
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4164 - Britt-Byng (Unorg), 4201 - Northeast Reg Unincorporated Area, 4565 - Henvey Inlet FN, 4808 - Killbear Provincial Park, 4813 - Oastler Lake Provincial Park,
4816 - Sturgeon Bay Provincial Park, 4829 - Grundy Lake Provincial Park, 4850 - Massasauga Provincial Park, 4870 - Hwy 69, 4871 - Hwy 124, 4872 - Hwy 141, 4879 ...

Data source date: Report Generated on:
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2/11/26, 4:00 PM

Power BI

OPP Detachment Board Report
Records Management System
October - December 2025

Criminal Code and Provincial Statute Charges Laid

October - December

Year 2023 2024 2025

ChargeCategory1 Offence Count | % Change | Offence Count | % Change | Offence Count | % Change
Criminal Code Non-Traffic 236 -- 230 -2.5% 201 -12.6%
Criminal Code Traffic 38 - 49 28.9% 44 -10.2%
Highway Traffic Act 359 - 391 8.9% 351 -10.2%
Liquor Licence Act 6 - 23 283.3% 5 -78.3%
Other Violations 80 -- 100 25.0% 62 -38.0%
Total 719 -- 793 10.3% 663 | -16.4%

YTD

Year 2023 2024 2025

ChargeCategory1 Offence Count | % Change | Offence Count | % Change | Offence Count | % Change
Criminal Code Non-Traffic 961 - 1,100 14.5% 1,203 9.4%
Criminal Code Traffic 165 -- 182 10.3% 224 23.1%
Highway Traffic Act 1,567 - 1,572 0.3% 1,487 -5.4%
Liquor Licence Act 103 - 105 1.9% 77 -26.7%
Other Violations 338 -- 388 14.8% 406 4.6%
Total 3,134 -- 3,347 6.8% 3,397 1.5%

October - December

Year @2023 @2024 @2025
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Highway Traffic Act Criminal Code Other Violations Criminal Code Traffic Liquor Licence Act
Non-Traffic

Traffic Related Charges

October - December

Year 2023 2024 2025

ghargeCategoryZ Offence Count | % Change | Offence Count | % Change | Offence Count | % Change
Speeding 195 - 161 -17.4% 118 -26.7%
Seatbelt 6 - 9 50.0% 10 11.1%
Impaired 16 - 28 75.0% 33 17.9%
Distracted 3 - 4 33.3% 4 0.0%

YTD

Year 2023 2024 2025

ghargeCategoryZ Offence Count | % Change | Offence Count | % Change | Offence Count | % Change
Speeding 851 -- 713 -16.2% 562 -21.2%
Seatbelt 31 - 63 103.2% 55 -12.7%
Impaired 94 -- 121 28.7% 158 30.6%
Distracted 10 - 7 -30.0% 8 14.3%

October - December

Year @2023 @2024 @2025
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2/13/26, 11:09 AM Power BI

OPP Detachment Board Report
Records Management System
October - December 2025

Drug Crime
October - December
Year 2023 2024 2025
ViolationGrp Actual % Change | Actual | % Change | Actual | % Change
Possession 4 - 8 100.0% 1 -87.5%
Trafficking 5 - 7 40.0% 4 -42.9%
Importation & Production 0 - 0 - 0 -
Cannabis Possession 0 - 0 - 0 -
Cannabis Distribution 1 - 0| -100.0% 0 --
Cannabis Sale 0 - 0 - 0 -
Cannabis Importation & Exportation 0 - 0 - 0 -
Cannabis Production 0 - 0 - 0 -
Other Cannabis Violations 0 - 0 -- 0 --
Total 10 - 15 50.0% 5| -66.7%
YTD
Year 2023 2024 2025
ViolationGrp Actual % Change | Actual | % Change | Actual | % Change
Possession 9 - 13 44.4% 22 69.2%
Trafficking 13 - 25 92.3% 22 -12.0%
Importation & Production 0 - 0 - 0 -
Cannabis Possession 0 - 0 - 0 -
Cannabis Distribution 1 - 0| -100.0% 0 -
Cannabis Sale 0 -- 0 -- 0 --
Cannabis Importation & Exportation 0 -- 0 -- 0 -
Cannabis Production 0 - 0 - 1 -
Other Cannabis Violations 0 - 0 - 0 -
Total 23 - 38 65.2% 45 18.4%
October - December
8
7
g T R o
[*}
<
1
0 e — e
Possession Trafficking Cannabis Distribution
Year @2023 @2024 @2025
Top 3 Violation Types Top 5 Violation Groups
October - December October - December
ViolationGrp 2023 2024 2025 Total
Theft Under 50 34 36 120
$5000
Provincial 37 54 29 120
Statutes
Failure to 25 42 28 95
Comply
Assaults/Firearm 28 17 27 72
Related
Offences
Fraud 25 19 28 72
2023 2024 2025
Violent = = = - Property Other

Detachment: 4J - WEST PARRY SOUND
Location code(s): 4J00 - WEST PARRY SOUND, 4J74 - HENVEY INLET FN

Areal(s): 2 - Marine, 4069 - Carling, 4071 - Seguin, 4073 - Municipality of Whitestone, 4079 - McDougall, 4080 - McKellar, 4084 - Parry Sound, 4093 - The Archipelago,
4164 - Britt-Byng (Unorg), 4201 - Northeast Reg Unincorporated Area, 4565 - Henvey Inlet FN, 4808 - Killbear Provincial Park, 4813 - Oastler Lake Provincial Park,
4816 - Sturgeon Bay Provincial Park, 4829 - Grundy Lake Provincial Park, 4850 - Massasauga Provincial Park, 4870 - Hwy 69, 4871 - Hwy 124, 4872 - Hwy 141, 4879 ...

Data source date: Report Generated on:
11-Feb-2026 11-Feb-2026 3:58:46 PM
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2/11/26, 4:00 PM Power Bl

OPP Detachment Board Report
Collision Reporting System
October - December 2025

Fatalities in Detachment Area - Incidents
October - December
Type Motor Vehicle Motorized Snow Vehicle Off-Road Vehicle
Year | Alcohol/Drugs | Incidents | % Change | Alcohol/Drugs | Incidents | % Change | Alcohol/Drugs | Incidents | % Change
2023 0 2 - 0 0 -- 0 0 --
2024 0 1 -50.0% 1 1 - 0 0 -
2025 1 1 0.0% 0 0| -100.0% 0 0 -
YTD
Type Motor Vehicle Motorized Snow Vehicle Off-Road Vehicle
Year | Alcohol/Drugs | Incidents | % Change | Alcohol/Drugs | Incidents | % Change | Alcohol/Drugs | Incidents | % Change
2023 0 3 - 0 1 - 0 0 -
2024 1 3 0.0% 1 1 0.0% 2 2 -
2025 1 4 33.3% 0 0| -100.0% 1 1 -50.0%
Fatalities in Detachment Area - Persons Killed
October - December
Type Motor Vehicle Motorized Snow Vehicle Off-Road Vehicle
Year | Persons Killed % Change Persons Killed % Change Persons Killed % Change
2023 2 - 0 - 0 -
2024 1 -50.0% 1 - 0 -
2025 1 0.0% 0 -100.0% 0 --
YTD
Type Motor Vehicle Motorized Snow Vehicle Off-Road Vehicle
Year | Persons Killed % Change Persons Killed % Change Persons Killed % Change
2023 4 - 1 - 0 -
2024 5 25.0% 1 0.0% 2 -
2025 4 -20.0% 0 -100.0% 1 -50.0%
Primary Causal Factors in Fatal Motor Vehicle Collisions
October - December YTD
2023 2024 | 2025 2023 2024 2025
Speeding 0 1 1 Speeding 1 3 2
Speeding % Change - - 10.0% Speeding % Change --| 200.0% | -33.3%
Distracted 0 0 0 Distracted 1 0 1
Distracted % Change - - - Distracted % Change -- | -100.0% -
Alcohol/Drugs 0 1 1 AlcoholDrugs 0 4 2
Alcohol/Drugs % Change - -- 1 0.0% AlcoholDrugs % Change - -- | -50.0%
Wildlife 0 0 0 Wildlife 0 0 0
Wildlife % Change - - - Wildlife % Change - - -
NoSeatbelt 0 0 0 NoSeatbeltYTD 0 1 1
NoSeatbelt YoY% - - -- NoSeatbeltYTD YoY% -- - 0.0%
October - December
ST L C ©specding
3 @ Distracted
3
i @ Alcohol/Drugs
o
S @ Wildlife
£
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Data source (Collision Reporting System) date:
11-Feb-2026

Detachment: 4J - WEST PARRY SOUND
Location code(s): 4J00 - WEST PARRY SOUND, 4J74 - HENVEY INLET FN

Areal(s): 2 - Marine, 4069 - Carling, 4071 - Seguin, 4073 - Municipality of Whitestone, 4079 - McDougall, 4080 - McKellar, 4084 - Parry Sound, 4093 - The Archipelago,
4164 - Britt-Byng (Unorg), 4201 - Northeast Reg Unincorporated Area, 4565 - Henvey Inlet FN, 4808 - Killbear Provincial Park, 4813 - Oastler Lake Provincial Park,
4816 - Sturgeon Bay Provincial Park, 4829 - Grundy Lake Provincial Park, 4850 - Massasauga Provincial Park, 4870 - Hwy 69, 4871 - Hwy 124, 4872 - Hwy 141, 4879 ...

Data source date: Report Generated on:
11-Feb-2026 11-Feb-2026 3:58:46 PM
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2/13/26, 11:10 AM Power BI

OPP Detachment Board Report
Records Management System
October - December 2025

Mental Health Act Occurrences

October - December October - December
Year Occurrences | Unfounded @ Occurrences @Unfounded
2023 64 1 ; 6
2024 66 0 E 64
2025 38 0 8 50
c
e
2
S
2023 2024 2025
YTD YTD
Year Occurrences | Unfounded @ Occurrences @Unfounded
2023 228 3 :
2024 260 1 2 228 220
©
2025 220 0 Qo0 BB - BN ... 9
2
e
g 0
2023 2024 2025

Mental Health Act Occurrences by Occurrence Type
October - December

Year 2025

gccurrenceType Occurrences | Unfounded
Ambulance Assistance 1 0
Assault 1 0
Attempt or threat of suicide 5 0
Bail violations 1 0
Intimate Partner Violence 1 0
Mental health act 27 0
Missing person located 1 0
Traffic enforcement - H.T.A. 1 0
Total 38 [}

Detachment: 4J - WEST PARRY SOUND
Location code(s): 4J00 - WEST PARRY SOUND, 4J74 - HENVEY INLET FN

Areal(s): 2 - Marine, 4069 - Carling, 4071 - Seguin, 4073 - Municipality of Whitestone, 4079 - McDougall, 4080 - McKellar, 4084 - Parry Sound, 4093 - The Archipelago,
4164 - Britt-Byng (Unorg), 4201 - Northeast Reg Unincorporated Area, 4565 - Henvey Inlet FN, 4808 - Killbear Provincial Park, 4813 - Oastler Lake Provincial Park,
4816 - Sturgeon Bay Provincial Park, 4829 - Grundy Lake Provincial Park, 4850 - Massasauga Provincial Park, 4870 - Hwy 69, 4871 - Hwy 124, 4872 - Hwy 141, 4879 ...
Data source date: Report Generated on:

11-Feb-2026 11-Feb-2026 3:58:46 PM

https://wpsoppdb.ca WPSOPPDB Agenda Package Page 15
https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report



2/13/26, 11:09 AM Power BI

OPP Detachment Board Report
Records Management System
October - December 2025

Other Crime Occurrences

October - December

Year 2023 2024 2025
Violation_rollup Actual % Change | Actual | % Change | Actual | % Change
Other 36 -- 69 91.7% 39 -43.5%
Fed Statutes 2 - 1 -50.0% 0 -100.0%
Prov Statutes 37 -- 54 45.9% 29 -46.3%
Driving Offences 19 - 24 26.3% 22 -8.3%
Total 94 --| 148 57.4% 90| -39.2%
YTD
Year 2023 2024 2025
Violation_rollup Actual % Change Actual | % Change | Actual | % Change
Other 158 - 203 28.5% 209 3.0%
Fed Statutes 84 - 87 3.6% 30 -65.5%
Prov Statutes 189 - 248 31.2% 165 -33.5%
Driving Offences 80 - 89 11.3% 116 30.3%
Total 511 -| 627 22.7% | 520| -17.1%

October - December

Actual

Other Fed Statutes Prov Statutes Driving Offences

Year @2023 @2024 @2025
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4816 - Sturgeon Bay Provincial Park, 4829 - Grundy Lake Provincial Park, 4850 - Massasauga Provincial Park, 4870 - Hwy 69, 4871 - Hwy 124, 4872 - Hwy 141, 4879 ...
Data source date: Report Generated on:
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2/13/26, 11:10 AM Power BI

OPP Detachment Board Report
Records Management System

October - December 2025

Overdose Occurrences

October - December YTD

Fatal 2023 | 2024 | 2025 Fatal 2023 2024 | 2025
[=] Fatal 0 1 0 £ Fatal 2 2 2
non-opioid overdose 0 1 0 non-opioid overdose 0 1 2
opioid overdose 0 0 0 opioid overdose 2 1 0

[=] non-Fatal 3 2 0 =] non-Fatal 7 6 5
non-opioid overdose 1 0 0 non-opioid overdose 1 2 1
opioid overdose 2 2 0 opioid overdose 6 4 4
Total 3 3 1] Total 9 8 7

Fatal Overdose Occurrences

Non-Fatal Overdose Occurrences

October - December

@ non-opioid overdose @opioid overdose

October - December

@ non-opioid overdose @opioid overdose
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Data source date:
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2/13/26, 11:08 AM Power BI

OPP Detachment Board Report
Records Management System
October - December 2025

Property Crime
October - December
YTD
Year 2023 2024 2025
ViolationGrp Actual % Change Actual | % Change | Actual | % Change
Arson 0 - 2 - 0| -100.0%
Break and Enter 32 - 36 12.5% 18 -50.0%
Theft Over $5000 34 - 25 -26.5% 28 12.0%
Theft Under $5000 185 - 169 -8.6% 132 -21.9%
Possession/Trafficking Stolen Goods 4 - 4 0.0% 11 175.0%
Fraud 135 - 134 -0.7% 143 6.7%
Mischief 93 - 84 -9.7% 93 10.7%
Total 483 - 454 -6.0% 425 -6.4%
October - December
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Location code(s): 4J00 - WEST PARRY SOUND, 4J74 - HENVEY INLET FN

Areal(s): 2 - Marine, 4069 - Carling, 4071 - Seguin, 4073 - Municipality of Whitestone, 4079 - McDougall, 4080 - McKellar, 4084 - Parry Sound, 4093 - The Archipelago,

4164 - Britt-Byng (Unorg), 4201 - Northeast Reg Unincorporated Area, 4565 - Henvey Inlet FN, 4808 - Killbear Provincial

Park, 4813 - Oastler Lake Provincial Park,

4816 - Sturgeon Bay Provincial Park, 4829 - Grundy Lake Provincial Park, 4850 - Massasauga Provincial Park, 4870 - Hwy 69, 4871 - Hwy 124, 4872 - Hwy 141, 4879 ...

Data source date:
11-Feb-2026
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2/13/26, 11:10 AM

Power BI

OPP Detachment Board Report
Records Management System
October - December 2025

Referrals to Victim Service Agencies by Year

October - December

Year Offered | Accepted | % Accepted

2023 154 45 28.7%
2024 158 25 15.8%
2025 122 26 21.1%
YTD
Year Offered | Accepted | % Accepted
2023 682 178 25.7%
2024 693 143 20.4%
2025 656 124 18.4%

October - December

@ Offered @Accepted

154

Offered and Accepted

2023 2024 2025

Referrals to Victim Service Agencies by Occurrence Type

@ Offered @Accepted

Offered and Accepted

October - December

Referrals Accepted (%) by Age Group Referrals Not Offered
October - December October - December

PersonAgeRange 2023 2024 | 2025 ServicesNotOfferedReason 2023 | 2024 | 2025

8.3% 0 0 0
11-16 100.0% | 44.4% | 12.5% 0 0 0
17 -25 100.0% | 23.8% | 25.0% Victim deceased or unable to respond 1 0 1
26 - 45 100.0% | 14.1% | 23.0% Victim resides outside Ontario 2 0 0
46 - 65 100.0% | 11.1% | 22.2%
Over 65 60.0% | 15.4% | 9.1% Y1D
Under 6 0.0% ServicesNotOfferedReason 2023 | 2024 | 2025

0 0 0
0 0 0

YTD Victim deceased or unable to respond 7 4 16
PersonAgeRange 2023 | 2024 | 2025 Victim resides outside Ontario 3 4 3

9.1% | 5.2% October - December
11-16 88.9% | 36.8% | 22.5%
17-25 100.0% | 22.5% | 21.0% @ Total Persons @Not Offered @ Offered
26 - 45 98.3% | 24.6% | 18.8% S 200 157 G BB BB
46 - 65 100.0% | 25.8% | 15.1% § 123 122
6-10 100.0% | 28.6% | 100.0% S 100 B B R l_l
Over 65 86.7% | 16.3% | 17.9% K] 0 1
Under 6 15.00/0 6.70/0 ,2 .................

2023 2024 2025
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Data source date:
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2/13/26, 11:08 AM Power BI

OPP Detachment Board Report
Records Management System
October - December 2025

Violent Crime

October-December

Year 2023 2024 2025
ViolationGrp Actual % Change | Actual | % Change | Actual | % Change
Homicides 0 - 0 - 0 -
Other Offences Causing Death 0 - 0 - 0 -
Attempted Murder 0 - 0 - 0 -
Sexual Offences 5 - 6 20.0% 7 16.7%
Assaults/Firearm Related Offences 28 - 17 -39.3% 27 58.8%
Offences Resulting in the Deprivation of 0 - 0 - 0 --
Freedom
Robbery 0 - 0 - 0 -
Other Offences Involving Violence or the Threat 24 - 21 -12.5% 13 -38.1%
of Violence
Offences in Relation to Sexual Services 0 - 1 - 0| -100.0%
Total 57 -- 45 -21.1% 47 4.4%
YTD
Year 2023 2024 2025
ViolationGrp Actual % Change Actual | % Change | Actual | % Change
Homicides 0 - 0 -- 0 -
Other Offences Causing Death 0 - 0 - 0 -
Attempted Murder 1 - 0| -100.0% 0 -
Sexual Offences 49 - 32 -34.7% 42 31.3%
Assaults/Firearm Related Offences 130 -- 128 -1.5% 149 16.4%
Offences Resulting in the Deprivation of 0 - 2 - 5 150.0%
Freedom
Robbery 3 - 0| -100.0% 3 -
Other Offences Involving Violence or the Threat 91 - 72 -20.9% 70 -2.8%
of Violence
Offences in Relation to Sexual Services 0 - 1 -- 0| -100.0%
Total 274 --| 235 -14.2% 269 14.5%

October - December

Actual

Sexual Offences Assaults/Firearm Related Other Offences Involving Offences in Relation to
Offences Violence or the Threat of Sexual Services
Violence

Year @2023 @2024 @2025
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Data source date: Report Generated on:
11-Feb-2026 11-Feb-2026 3:58:46 PM
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d-l:\spectorate ‘ Service d'inspection

of Policing des services policiers
Office of the Inspector Bureau de I'inspecteur général
General of Policing des services policiers

777 Bay St. 777, rue Bay

7t Floor, Suite 701 7¢ étage, bureau 701

Toronto ON M5G 2C8 Toronto ON M5G

Inspector General of Policing Memorandum

TO: All Chiefs of Police and
Commissioner Thomas Carrique, C.O.M.
Chairs, Police Service Boards

FROM: Ryan Teschner, Inspector General of Policing of Ontario

DATE: December 15, 2025

SUBJECT: Inspector General Memo #8: Public release of the first Decisions by
the Inspector General of Policing with accompanying Findings
Reports

| write to inform you of an important development in the work of the Inspectorate of
Policing (IoP). On Wednesday, December 17, the IoP will begin publicly releasing my
Inspector General Decisions with accompanying Findings Reports. These
Decisions and Findings Reports flow from the loP’s investigations into public complaints
submitted to us under the Community Safety and Policing Act (CSPA). Publishing them
is in keeping with our commitment to transparency, accountability and continuous
improvement.

Two types of IG Decisions

Under the CSPA, the Inspector General is required to make Decisions and Findings
Reports publicly available. These Decisions result from investigations into Section 106
matters, which address the conduct of police service board members, and Section 107
matters, which examine whether policing services are adequate and effective, comply
with the law, and follow policies or procedures set by boards, the Minister, or Chiefs of
Police.

Each investigation—whether into board member conduct under section 106 or service
delivery under section 107—concludes with a Findings Report that sets out the
evidence and analysis gathered by the |oP. Based on this report, the Inspector General
issues a Decision confirming whether or not provincial policing laws and standards
have been met. If a board member is found to have committed misconduct, the
Inspector General can issue a formal reprimand, suspend the board member and
remove the board member from their position. If a police service is found to be in non-
compliance with Ontario’s policing laws and standards, the Inspector General may issue
Directions to address the gaps, and if those directions are not followed will Measures
be imposed to ensure compliance.

1
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Without reference to specific organizations or cases, early Decisions underscore
sector-wide compliance requirements and expectations: boards must discharge
governance mandates while not directing specific operations, and exercise caution in
public communications; services should demonstrate risk-based response and strong
dispatch/communication standards; the interpretation of specific requirements for the
deployment of specialized equipment; and, professionalism in public engagement is
essential.

Importance of an organizational process for Decision review and application

Moving forward, these Decisions and Findings Reports will be posted regularly as
batches of complaint investigations are completed. As these Decisions are legally
binding and will serve as precedent for future matters, | strongly encourage each
police service and board to build in a process to ensure these Decisions are
reviewed and, where necessary, integrated into your operations to avoid future
compliance concerns and to improve overall performance. My goal is to support a
culture where accountability and excellence go hand in hand.

| want to reiterate what | have consistently emphasized during our engagements with
you over the past two years: this next step in the loP’s work is aimed at providing the
policing sector with meaningful opportunities to learn from practical examples and to
collectively strengthen performance standards. By sharing these Decisions openly, we
aim to provide clarity on how standards are applied, highlight areas of strength,
and identify opportunities for improvement in the sector. This transparency benefits
everyone—police services, boards, and the communities we serve—Dby reinforcing trust
and demonstrating that oversight is fair, evidence-based, and focused on strengthening
police sector performance across Ontario.

Staying up to date on Decisions and contacting your Advisor

If you have any questions about how these Decisions can be used to support your work,
please do not hesitate to contact your Policing Services Liaison Advisor. To stay
informed about new Decisions and Findings Reports as they are published, we
encourage you to subscribe to loP news updates through our website:
www.iopontario.ca.

Thank you for your continued partnership in building a policing system that is
transparent, accountable, and responsive to the needs of Ontarians.

Sincerely,

o

Ryan Teschner
Inspector General of Policing of Ontario

c: Mario Di Tommaso, O.0.M.
Deputy Solicitor General, Community Safety

2
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d?\spectorate ‘ Service d'inspection

of Policing des services policiers
Office of the Inspector Bureau de 'inspecteur général
General of Policing des services policiers

777 Bay St. 777, rue Bay

7™ Floor, Suite 701 7¢ étage, bureau 701

Toronto ON M5G 2C8 Toronto ON M5G

Inspector General of Policing Memorandum

TO: All Chiefs of Police and
Commissioner Thomas Carrique, C.O.M.
Chairs, Police Service Boards

FROM: Ryan Teschner, Inspector General of Policing of Ontario
DATE: February 9, 2026
SUBJECT: Inspector General Memo #9: Province-Wide Inspection on Police Integrity

and Anti-Corruption Practices

On February 5, York Regional Police announced the results of Project South, a complex criminal
investigation into organized crime and corruption. The investigation identified serious allegations
and resulted in the arrest of several current and former members of the Toronto Police Service
and has prompted broader concerns about the integrity and public confidence in policing.

It is essential that these concerns are addressed directly, examined independently and handled in
a manner that strengthens public trust. This is a responsibility the Inspectorate of Policing takes
seriously.

After considering a request from the Toronto Police Service and the Toronto Police Service
Board, | will be initiating a province-wide inspection on police integrity and anti-corruption
practices. While the scope of the inspection is still to be finalized, it will focus on five defined
areas, with the ability to examine additional areas should they arise:

e Supervision and span of control, including how officers are supervised and how effective
that supervision is;

e Screening and vetting of police officers both at recruitment and on an ongoing basis;

e Access to police databases and information systems, including permissions, controls and
clearances;

¢ Evidence and property management practices; and

e Substance abuse and fitness for duty.

Given the scope of this inspection and the importance of it being conducted in a timely manner, |
will appoint an individual external to government to serve as lead inspector. Upon completion, the
inspector will submit a report outlining their independent findings. | will review the report to
determine whether there has been any non-compliance with the Community Safety and Policing
Act, 2019, including a failure to provide adequate and effective policing. If there has been non-

1
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compliance, | will determine whether to issue any legally binding Directions to ensure compliance
and improve performance across Ontario’s policing system.

As the Inspectorate of Policing’s work moves forward, | encourage you to evaluate your policies,
procedures and practices as they relate to the five issues identified. To the extent you may
identify vulnerabilities and approaches to address them in your own organization, please continue
to engage the Inspectorate of Policing through your Police Services Advisor for support and
guidance as needed. As always, our Police Services Advisors are there to help you navigate
emerging issues, provide guidance, and support your compliance with the Community Safety and
Policing Act, 2019. Finally, and importantly, as this work unfolds, my team will be careful and
thoughtful in both our planning and execution to avoid compromising any ongoing criminal or
other proceedings. | will keep the policing sector apprised as planning for this inspection evolves.

| take seriously our shared responsibility to maintain public confidence in the strength and
integrity of Ontario’s policing system.

Sincerely,

o ey

Ryan Teschner
Inspector General of Policing of Ontario

c: Mario Di Tommaso, O.0.M.
Deputy Solicitor General, Community Safety

2
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WEST PARRY SOUND OPP DETACHMENT BOARD
CONSEIL DU DETACHEMENT DE WEST PARRY SOUND
DE LA POLICE PROVINCIALE

WEST PARRY SOUND OPP DETACHMENT

DETACHEMENT DE WEST PARRY SOUND DE LA POLICE PROVINCIALE

2025 Financial Income Statement

Actual Budet
Dr Cr Dr Cr

Revenue

Levies $27,713.00

Archipelago $3,464.13

Carling $3,464.13

Henvey First Nations $3,464.13

McDougall $3,464.13

McKellar $3,464.13

Parry Sound $3,464.13

Seguin $3,464.13

Whitestone $3,464.13

Grants 0 $0.00 $0.00
Total Revenue $27,713.04 $27,713.00
Expenses:

Honorarium (4 members x 4 meetings) $0.00 $2,000.00

Admin Support $5,000.00 $5,000.00

Insurance $4,806.06 $4,095.00

OAPSB Membership $3,359.88 $3,600.00

Website Hosting and Data Storage $593.30 $2,400.00

Website Development $1,760.00 $2,000.00

Audit (to be completed) $0.00 $8,000.00

Financial Software (Quickbooks) $0.00 $318.00

Bank Fees & Financial Charges $201.97 $300.00

OAPSB Conference $0.00 $0.00

Meals, Mileage and Travel exp $0.00 $0.00

Misc $0.00 $0.00
Total Expenses $15,721.21 $27,713.00

Surplus / (Deficit) $11,991.83 $0.00

https://wpsoppdb.ca
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WEST PARRY SOUND OPP DETACHMENT BOARD
CONSEIL DU DETACHEMENT DE WEST PARRY SOUND
DE LA POLICE PROVINCIALE
WEST PARRY SOUND OPP DETACHMENT
DETACHEMENT DE WEST PARRY SOUND DE LA POLICE PROVINCIALE
2026 BUDGET
Draft Feb 12, 2026
Qty Rate Budget
Revenue
Levies 8 $3,462.63( $27,701.00
Grants 0 $0.00 $0.00
Total Revenue $27,701.00
Expenses:
Honorarium (4 members x 4 meetings) 16 $150.00( $2,400.00
Admin Support 1 $5,000.00( $5,000.00
Insurance 19500 $0.21| $4,095.00
OAPSB Membership 1 $4,806.00| $4,806.00
Website Hosting and Data Storage 12 $150.00( $1,800.00
Website Maintenance 1 $500.00 $500.00
Audit 1 $5,000.00 $5,000.00
Financial Software (Quickbooks) 12 $53.00 $636.00
Bank Fees & Financial Charges 12 $50.00 $600.00
OAPSB Conference 1 $2,000.00( $2,000.00
Meals, Mileage and Travel exp 1200 $0.72 $864.00
Misc 0 $0.00 $0.00
Total Expenses $27,701.00
Surplus / (Deficit) $0.00
Notes:
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2026 - 2029
WEST PARRY SOU

DETACHMENT
ACTION PLAN

ONTARIO PROVINCIAL POLICE // OPP.CA




2026-2029 STRATEGIC PLAN

Priorities and Commitments

Our People

A healthy and resilient OPP

We will be the employer of choice supporting
our members, personally and professionally,
in their pursuits of excellence.

N 1y | JY\ mr’\ o Ff"
ot 1 Ul AAPIN

A responsive and evolving OPP
We will be a leader of policing

excellence empowering our members to
deliver the best service for Ontarians.

Communities We Serve

A collaborative and progressive OPP
We will courageously pursue community
safety outcomes, building cooperative and
strategic relationships with partners who
share Our Vision.

Connections

A connected OPP

We are one OPP emphasising curiosity and
innovation, aligning with our members '
efforts, while ensuring actions are
consistent with Our Mission and Our Values.
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Message from the Detachment Commander

| am pleased to present the 2026-2029 WEST PARRY SOUND
Detachment Action Plan. This action plan has been prepared and adopted
per the Community Safety and Policing Act, 2019 (CSPA) and in
alignment with the Ontario Provincial Police 2026-2029 Strategic Plan.

The 2026-2029 WEST PARRY SOUND Detachment Action Plan outlines
commitments, actions, and desired outcomes for the detachment over the
next four years. It addresses how we will provide adequate and effective - n—
policing in our area and will meet the needs of the communities we serve. To reflect these priorities,
the plan is organized in three sections:

e Crime

e Roadways, Waterways and Trails

e Community Well-Being

The plan also includes qualitative and quantitative performance objectives and indicators so we can
appropriately measure the outcomes of our actions.

The 2026-2029 WEST PARRY SOUND Detachment Action Plan was created in consultation with
relevant stakeholders.
e We met with our OPP Detachment Board - West Parry Sound OPP Detachment Board and
incorporated the objectives and priorities they determined for the detachment.

o Community Well-Being: Foster stronger relationships and public trust through enhanced
police engagement within local communities and educational institutions.

o Social Issues: Promote greater awareness of societal challenges by educating the
public about the experiences of unhoused individuals and the services available to
support them. Collaborate with partner organizations to implement coordinated,
effective strategies aimed at addressing and mitigating social issues.

o Crime: Engage with communities and schools to design and implement proactive,
evidence-based strategies that disrupt illicit drug activity and reduce instances of
property crime.

o Roadways, Trails, and Waterways: Enhance public safety by educating the community
regarding legal responsibilities when traveling on roads, trails, and waterways, while
simultaneously increasing police engagement and executing targeted enforcement
initiatives.

e We attended meetings with the municipal council(s) in our area to understand their concerns
and priorities.

e We engaged with the First Nation Band Council in our area to understand their concerns and
priorities.

o Henvey Band Council and their priority of zero tolerance for trafficking in persons and
drug related incidents.

e We also met with school boards, community organizations, businesses, and other members of

public to inform this plan.

https://wpsoppdb.ca WPSOPPDB Agenda Package Page 30




e To ensure this Action plan aligns with the needs and priorities of our community, a targeted
survey was distributed to key stakeholders, including school boards, hospitals, detachment
board members, mayors, and municipal councillors. The survey results demonstrated strong
engagement and a shared commitment to community safety. Feedback highlighted a desire for
a reduction in illicit drug trafficking, increased traffic enforcement, additional police patrols, foot
and trail patrols, and a more visible presence at community events. Additionally, concerns

related to intimate partner violence, drug-related activity, and property crime were consistently
identified as top public safety priorities

The 2026-2029 WEST PARRY SOUND Detachment Action Plan is the first action plan prepared
under the CSPA. Detachment Board Annual Reports will continue to be enhanced to reflect the
updated reporting requirements.

| am proud of the work we do and the relationships we have built at WEST PARRY SOUND

Detachment, and | look forward to our growth and achievements in implementing then 2026-2029
WEST PARRY SOUND Detachment Action Plan.

ok D

Staff Sergeant
Wall, Helena
WEST PARRY SOUND DETACHMENT
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Our Detachment

The West Parry Sound area has a year-round population of approximately 19,867 residents, which
swells to over 100,000 during the summer months due to tourism—our region’s primary industry. Key
attractions include Georgian Bay, Provincial Parks, the Bobby Orr Hall of Fame, a scenic fithess trail,
and the West Parry Sound District Museum, among others.

Our detachment serves seven municipalities—Seguin, Carling, McDougall, McKellar, Parry Sound,
Whitestone, and the Archipelago—as well as a large portion of unincorporated territory, primarily
around Still River. We also work closely with four First Nations communities: Wasauksing,
Shawanaga, Magnetawan, and Henvey Inlet.

West Parry Sound is renowned for its extensive waterways, including Georgian Bay, the French
River, Muskoka, and numerous inland lakes. The area continues to attract a steady flow of new
residents as seasonal cottages are converted into permanent homes and waterfront properties
undergo ongoing development. This growth, combined with a well-established commercial tourism
industry, significantly boosts the population during the summer months. These trends are expected to
continue as the four-lane expansion of Highway 69 progresses toward Highway 400.

The West Parry Sound Detachment encompasses some of Ontario’s most popular recreational areas.
Its waterways and surrounding landscape support a variety of activities, including fishing, boating,
hunting, snowmobiling, ATV riding, and other outdoor pursuits, drawing both locals and tourists
throughout the year.

Community Development and Growth
West Parry Sound continues to experience significant residential and commercial development:

e Senior Population Growth: The 65+ demographic continues to rise, prompting economic
development in the seniors’ sector. Since 2021, three retirement residences have opened, a
Personal Support Worker program has launched at the local college, and additional pharmacies
have been established in Parry Sound.

e Residential Projects: Multiple new condo developments are underway, including the proposed
Nest Egg on Oastler Drive, and projects on Forest Street, River Street, the waterfront, and Joseph
Street (80 units).

e Commercial and Hospitality: A new Marriott development is planned near the waterfront.

e Community Infrastructure: The town has invested in a new recreation centre with an indoor
pool, a new high school, and plans to redevelop the town dock area, including a plaza, parking,
walkways, and expansion of the Bobby Orr site.

e Economic Expansion: The Town of Parry Sound is experiencing growth with new businesses—
both chain and independent—enhancing employment opportunities and access to services, which
is expected to attract more residents and visitors.

e Traffic Safety: With major highways (400, 559, 124, 518, 141) running through the region,
directed patrols remain essential for public education and enforcement to ensure roadway safety.

These developments will likely increase population density, traffic, and community activity, creating
both opportunities and considerations for policing and public safety planning.
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Our Detachment Area
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Action Plan Commitments Summary

The OPP’s action planning process is guided by Section 70 (1) of the Community Safety and Policing Act,
20179 and ensures compliance with the Adequate and Effective Policing (General) standards filed as O.

Reg. 392/23.

Through analysis and consultation, the following objectives and priorities were identified for the next four
years. These are reflective of how adequate and effective policing will be provided in the area served by
the detachment, in accordance with the needs and diversity of the population.

CRIME

ROADWAYS, WATERWAYS
AND TRAILS

COMMUNITY WELL-BEING

Enhance proactive patrol and/or
initiatives to target specific local
crime trends and reduce
victimization, while increasing
community safety.

Expand local level expertise in
specialized traffic enforcement
that would directly benefit our
detachment area.

Increase community
engagement and strengthen
community relationships
through enhanced
communication and information
sharing.

Enhance local level expertise in
crimes impacting the
communities we serve through
investments in training and
mentorship opportunities for
detachment members.

Proactive enforcement and
visibility in our detachment area
continuing to enforce the Big 4
and target specific local trends
in traffic safety and
enforcement.

Strengthen relationships with
local youth by providing
structured and unstructured
youth programming, delivering
information about topics that
impact youth, and prioritizing
partnerships with local youth-
focused organizations.

Reduce harm and victimization
in areas of violent crime, with a
focus on intimate partner
violence, assaults, and sexual
assault. Deliver timely,
thorough, and trauma-informed
investigations.

Improve clearance rates and
judicial outcomes through
evidence-based practices.
Foster collaboration with
specialized units, community

Increase safety and public
confidence in the community,
on roadways, waterways, and
trails through expanded foot
patrols and high-visibility
policing, including snowmobile,
marine, and ATV patrols.

Enhance partnerships with local
service providers to best support
calls for service related to
mental health, substance use
and addictions, persons with
disabilities, persons
experiencing homelessness,

and other factors that may
contribute to increased
victimization.

https://wpsoppdb.ca
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partners, and victim services to
reduce harm and re-
victimization.

Increase public education and
awareness of crime trends
through enhanced engagement,
presentations, and data sharing

Increase public education and
awareness of traffic safety,
vehicle safety, and traffic-related
legislation through enhanced
engagement, presentations, and
data sharing.

Improve assistance to victims of
crime through expanded
resources, specialized training
for officers, and collaborative
partnerships with local
agencies.

Prevent repeat victimization by
targeting offenders and
strengthening bail compliance
enforcement.

Reduce the availability and
impact of illicit drugs through
proactive enforcement and
intelligence-led investigations.
Target organized crime and
street-level trafficking through
coordinated operations.
Enhance collaboration with
specialized units and
community partners to address
drug-related harm.

Support prevention and
education initiatives to reduce
substance abuse and
associated criminal activity.

https://wpsoppdb.ca
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CRIME

COMMITMENTS

ACTIONS

OUTCOMES

Enhance proactive patrol and/or
initiatives to target specific local
crime trends and reduce
victimization, while increasing
community safety.

Conduct monthly reviews of
crime data and calls for service
to identify emerging trends.
Prioritize patrol zones and times
using analytics.

Deploy officers for high-visibility
patrols in identified hotspots.

Utilize foot, bicycle, and vehicle
patrols to enhance community
presence.

Partner with local organizations
to deliver crime prevention
education.

Track reductions in targeted
crime categories.

Monitor community satisfaction
through surveys and
engagement feedback.

Measure officer proactive
activity, including patrol hours
and community contacts.

Data-driven patrol/initiatives
based on analysis and
community input, resulting in
increased personal and
community safety.

Enhance local level expertise in
crimes impacting the
communities we serve through
investments in training and
mentorship opportunities for
detachment members.

Enhance detachment expertise
through targeted training in key
areas, including domestic and
intimate partner violence, fraud,
property crimes, and drug
offences.

Core policing skills such as
interviewing, investigation, and
evidence handling; community-
focused approaches including
cultural competency, mental
health crisis response, and

Increased number of
detachment members with
specialized training and
experience in a variety of
criminal investigations, resulting
in investigative excellence and
improved community safety.
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public engagement; and
mentorship and leadership
development through on-the-job
learning, scenario exercises,
and decision-making
workshops.

Reduce harm and victimization
in areas of violent crime, with a
focus on intimate partner
violence, assaults, and sexual
assault. Deliver timely,
thorough, and trauma-informed
investigations.

Improve clearance rates and
judicial outcomes through
evidence-based practices.
Foster collaboration with
specialized units, community
partners, and victim services to
reduce harm and re-
victimization.

Implement mandatory trauma-
informed interviewing
techniques for all officers
handling violent crime cases.

Ensure timely case follow-up to
maintain investigative
momentum.

Deliver specialized training
programs on advanced
technigues for complex
investigations to enhance officer
proficiency and case quality.

Formalize partnerships with
specialized units, including
Crime and Forensic
Identification units, for support
in complex investigations.

Coordinate with victim services
and community agencies to
provide comprehensive support
and reduce re-victimization.

Monitor and document the use
of victim services to evaluate
effectiveness and identify
opportunities for improvement.

Enhanced investigative skills will
improve case quality, clearance
rates, and judicial outcomes,
while ensuring victims receive
timely, thorough investigations
that build trust and confidence
in police services.

https://wpsoppdb.ca
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Increase public education and
awareness of crime trends
through enhanced engagement,

presentations, and data sharing.

Increase community
engagement and transparency
by expanding Community
Engagement Officer visits,
presentations, and outreach,
sharing local crime trends and
prevention strategies, and
tracking interactions to measure
impact and inform future
engagement efforts.

Increased number of
Community Engagement Officer
visits, engagements and
presentations related to crime
prevention, demonstrating an
enhanced transparency in local
crime data trends.

Prevent repeat victimization by
targeting offenders and
strengthening bail compliance
enforcement.

Maintain robust support for the
OMAP program by actively
monitoring offenders with bail
conditions and ensuring
adherence to protocols for
regular compliance checks and
risk assessments.

Assign a full-time Detective
Constable to lead OMAP
operations, providing consistent
oversight and follow-up.

Prioritize high-risk offenders for
proactive compliance checks
and enforcement actions.

Collaborate with specialized
units and Crown attorneys to
address breaches promptly.

Coordinate with victim services
to deliver timely updates and
support for those affected by
repeat offenders.

Track and report the number of
bail compliance checks
conducted and breaches
enforced.

We will measure success by
tracking high-risk OMAP
offenders’ compliance with bail,
monitoring repeat victimization,
and ensuring timely
enforcement of breaches. We
will also review risk
assessments and use
community feedback to gauge
improvements in safety,
accountability, and public
confidence.

Reduce the availability and
impact of illicit drugs through

Engage with communities and
schools to design and

Increased public safety and
community awareness regarding

https://wpsoppdb.ca
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proactive enforcement and
intelligence-led investigations.
Target organized crime and
street-level trafficking through
coordinated operations.
Enhance collaboration with
specialized units and
community partners to address
drug-related harm.

Support prevention and
education initiatives to reduce
substance abuse and
associated criminal activity.

implement proactive, evidence-
based strategies that disrupt
illicit drug activity and reduce
instances of property crime.

Conduct regular meetings with
Crown Attorneys to address
shared concerns that may
impact prosecutions, enhancing
the knowledge base of both
police members and Crown
Prosecutors.

Support the professional
development of members of the
West Parry Sound Community
Street Crimes Unit (CSCU) and
the West Parry Sound Crime
Unit through specialized
training, while augmenting
resources via temporary
assignments to ensure
investigative excellence.

legal responsibilities on roads,
trails, and waterways,
supported by visible police
engagement and targeted
enforcement.

Disruption of the supply and
distribution of illicit drugs
through intelligence-led
investigations.

Reduction of organized crime
and street-level drug trafficking

efforts.

specialized units and
community organizations,
resulting in more effective

Enhanced prevention and
education initiatives,
contributing to decreased
substance abuse and
associated criminal activity.

through coordinated operational

Strengthened partnerships with

mitigation of drug-related harm.
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ROADWAYS, WATERWAYS AND TRAILS

COMMITMENTS

ACTIONS

OUTCOMES

Expand local level expertise in
specialized traffic enforcement
that would directly benefit our
detachment area.

Deliver advanced courses in
commercial vehicle
enforcement, impaired driving
detection, and collision
reconstruction.

Include certification
opportunities for marine and
ATV enforcement to strengthen
coverage on waterways and
trails.

Increased number of
detachment members with
specialized training in traffic
enforcement techniques directly
impacting the community,
resulting in positive traffic safety
outcomes.

Proactive enforcement and
visibility in our detachment area
continuing to enforce the Big 4
and target specific local trends
in traffic safety and
enforcement.

Conduct seasonal, intelligence-
led enforcement in high-risk
areas during peak times.

Utilize specialized units and
equipment (marine, ATV, and
RIDE patrols) to enhance
roadway, trail, and waterway
safety.

Deliver public safety campaigns
through social media,
community events, and local
partnerships.

Promote safe driving, boating,
and trail use year-round.

Analyze collision data monthly
to identify trends and adjust
enforcement priorities.

Deploy resources strategically
to high-collision areas.

Collaborate with municipalities,
schools, and community groups
to strengthen prevention and
safety messaging.

Increased number of data-
driven patrol and initiatives
based on analysis and
community input, resulting in
positive traffic safety outcomes.

Enhanced officer presence and
targeted operations will improve
compliance, raise public
awareness, and increase overall
safety on roads, waterways, and
trails.

https://wpsoppdb.ca
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Align local initiatives with
provincial traffic safety
programs for greater impact.

Track reductions in collisions
and monitor enforcement
activity.

Measure community
engagement through
participation in safety initiatives.

Increase safety and public
confidence in the community,
on roadways, waterways, and
trails through expanded foot
patrols and high-visibility
policing, including snowmobile,
marine, and ATV patrols.

Conduct seasonal RIDE, marine,
and ATV enforcement initiatives
targeting high-risk areas
identified through data analysis.

Deliver ongoing public
education on road, marine, and
trail safety through community
partnerships.

Track enforcement activity and
engagement to measure impact

Increased number of
engagements and presentations
related to traffic safety, vehicle
safety, and traffic-related
legislation, enhanced
transparency in local traffic data
trends.

Increase public education and
awareness of traffic safety,
vehicle safety, and traffic-
related legislation through
enhanced engagement,

presentations, and data sharing.

Enhance community
engagement and transparency
by increasing Community
Engagement Officer visits,
presentations, and outreach
initiatives. Share local crime
trends and practical prevention
strategies, including promoting
safe practices for boating, ATV,
and snowmobile use.

These initiatives will directly
increase public trust through
greater officer visibility and
clear, consistent
communication. Residents will
become more informed about
crime trends and safety risks,
resulting in fewer preventable
incidents and safer community
behaviours. Enhanced outreach
will lead to stronger
partnerships with local
organizations, while improved
trust and accessibility will drive
higher reporting rates and more
actionable information to
support investigations.
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COMMUNITY WELL-BEING

COMMITMENTS

ACTIONS

OUTCOMES

Increase community
engagement and strengthen
community relationships
through enhanced
communication and information
sharing.

Increase officer presence at
local events to build trust and
visibility.

Engage communities through
social media, town halls, and
surveys to share detachment
priorities, crime trends, and
safety tips.

Use social media and the OPP
website to provide timely
updates on enforcement
initiatives, crime prevention
programs, and community
alerts.

Collaborate with municipal
leaders, schools, and
community organizations to
address local concerns and
support joint initiatives.

Monitor social media reach and
community feedback and
implement a satisfaction survey
and feedback mechanism for
residents to share concerns and
suggestions.

Increased number of community
engagements and local level
communications, resulting in
positive feedback from
community members about
transparency and accessibility
of information.

Strengthen relationships with
local youth by providing
structured and unstructured
youth programming, delivering
information about topics that
impact youth, and prioritizing

Increase officer presence at
community events, school
openings, and recreation centre
activities to foster trust and
visibility.

Increased partnerships,
initiatives, engagements, and
presentations with and for
youth, resulting in positive
feedback and outcomes for
youth-related interactions with
police.

https://wpsoppdb.ca
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partnerships with local youth-
focused organizations.

Use social media and the QPP
website to provide timely
updates on enforcement
initiatives, crime prevention
programs, and community
alerts.

Monitor improvements in
community satisfaction through
surveys.

Enhance partnerships with local
service providers to best support
calls for service related to
mental health, substance use
and addictions, persons with
disabilities, persons
experiencing homelessness,

and other factors that may
contribute to increased
victimization.

Collaborate with local service
providers to coordinate
responses to calls for service
involving mental health,
substance use, and addictions.

Work closely with organizations
supporting persons with
disabilities, those experiencing
homelessness, and other
vulnerable populations.

Develop joint protocols and
referral pathways to ensure
timely, appropriate, and
effective interventions.

Engage in regular meetings and
training with partners to
strengthen collaboration and
improve outcomes for at-risk
individuals.

Clearly defined roles and
responsibilities with relevant
service providers, resulting in
decreased victimization and
increased support of vulnerable
community members by the
most appropriate agency.
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OUR VISION

Safe Communities. .. .
A Secure Ontario

OUR MISSION

To serve our province by
protecting its citizens,
upholding the law

and preserving

public safety.

OUR VALUES

Serving with ~ Interacting with 'Leading with
PRIDE, RESPECT. ~INTEGRITY,
PROFESSIONALISM  COMPASSION - HONESTY
& HONOUR & FMRNESS | &COURAGE

Always doing the right things for the right reasons




CONTACT THE OPP

Know your location - be ready to describe the situation and your location. Look for addresses,
landmarks and buildings that may help identify your location.

REACH THE OPP BY PHONE

e (Call 9-1-1 if there is an immediate risk to
someone’s life or property
* to stop or report a crime in progress
e to report a fire

PROVIDE AN ANONYMOUS TIP

e Call Crime Stoppers at 1-800-222-8477 (TIPS)
or visit www.crimestoppers.ca

* to report a life-threatening medical emergency  REPORT AN INCIDENT ONLINE

* Don’t hang up, stay on the line

To report non-life-threatening incidents

that require a police response, use the non-
emergency line {1-888-310-1122) or go to opp.
ca/reporting

TTY 1-888-310-1133 or agent 511 for
registered subscribers may be used for
individuals in the Deaf, Hard of Hearing and
Speech Impaired (DHHSI) community to
contact police

For all administrative inquiries or to schedule an
appointment, find contact information for your
local detachment at opp.ca/detachments

#KNOWWHENTOCALL

* The OPP offers online reporting for minor,
non-emergency occurrences in areas of OPP
jurisdiction. opp.ca/reporting allows you to
submit a report without visiting or calling.

Use the online reporting tool for:

¢ Theft Under $5,000

» Mischief/ Damage to Property Under $5,000

* Mischief / Damage to Vehicle Under $5,000

¢ Theft from Vehicle Under $5,000

* Lost/Missing Property Under $5,000, including
a licence plate(s) or validation sticker(s)

¢ Driving Complaints

If you are reporting an emergency, call 9-1-1.

Dialed 9-1-1 accidentally? #Be911Ready. Don’t hang up, stay on the

line and speak with an OPP Communicator to confirm there’s

9-1-1 is for emergencies only:

If there is an immediate risk to

someocne’s life or property.

v acrime in progress

v afire

v a life-threatening medical
emergency

No emergency.

The misuse of 911 ties up emergency lines, communicators and
officers, which can result in a slower response to a real emergency
and risks the safety of people who may need urgent help.

It is against the law to call 9-1-1 as a joke. Prank 9-1-1 calls can be

dangerous and waste valuable emergency resources.

ACTION PLAN

WEST PARRY SOUND
DETACHMENT

2026-2029

1 North Road
Parry Sound ,ON
P2A 0C1

Tel: 705-746-4225
Fax: 705-746-9731

Follow us on
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