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Members Present: Janice Bray

Lisa Cook

Greg Getty

Bonnie Keith (Chair)

Mike Kekkonen

Tom Lundy

Other:

Administrative Support: Kevin McLlwain (Secretary)

Mackenzie Taylor

1. LAND ACKNOWLEDGMENT

Chair Keith gave a land acknowledgement.
2. CALLTO ORDER

Chair Keith called the meeting to order at 4:00 p.m.
3. OATH AND AFFIRMATIONS

None

4. APPROVAL OF AGENDA
Moved by Greg Getty, Seconded By Tom Lundy
THAT the board added the topic “administration of the board” to section 12d Other Business.
Carried

Moved by Greg Getty, Seconded by Tom Lundy
THAT the West Parry Sound OPP Detachment Board Agenda of October 23, 2025 be approved as
circulated.

Carried
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5. DECLARATION OF CONFLICT OF INTEREST

None

6. PREVIOUS MINUTES

July 24, 2025 West Parry Sound OPP Detachment Board Meeting Minutes.

Moved by Janice Bray, Seconded by Greg Getty
THAT the Minutes of the July 24, 2025 West Parry Sound OPP Detachment Board meeting be
adopted.

Carried

7. PUBLIC MEETINGS/DEPUTATIONS/PRESENTATIONS
None
8. CLOSED SESSION
Moved by Greg Getty, Seconded by Lisa Cook
THAT the board enter into a Closed Session at 4:05 p.m. to discuss the detachment commander’s
performance evaluation per CSPA, section 68(1)d.

Carried

Moved by Greg Getty, Seconded by Janice Bray
THAT the board move out of a Closed Session at 4:23 p.m.

Carried
Moved By Tom Lundy, Seconded by Greg Getty

THAT staff proceed as directed in Closed Session.
Carried
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9. STAFF REPORTS
a. Detachment Commander’s Report

i) OPP Detachment Board Report, July — September 2025 to be provided by Helena
Wall

Detachment Commander Wall was not in attendance; her report was included in the agenda package
for the board’s consideration.

ii) Round Table Discussion

The board had no concerns with the detachment commander’s report and requested that she
address property offences and the activities of the Mobile Mental Health Team at the next meeting.

10. CORRESPONDENCE

a. Inspector General Memo #7 Release of the Inspectorate of Policing’s Risk Based
Compliance and Enforcement Framework

The board made no comments regarding the correspondence received.
11. FINANCE

a. 2025 Budget Update

Mr.McLlwain reported that a bank account has been established for the board and discussed the

insurance application process.

Moved By Gerg Getty, Seconded by Tom Lundy
THAT an auditor statement for the 2025 year is deemed sufficient by the board.

Carried
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12. OTHER BUSINESS

a. Annual Report and Feedback

Some members have not yet presented this report to their Councils for approval. Mr.McLlwain will
recirculate the Annual Report to the Clerks of each municipality.

b. Status of Civilian and Provincial Appointments

Mr. McLlwain provided the board with an update on the status of the appointment and the anticipated
timeline.

c. Compiling Policy and Procedure By-law Discussion

The Board revisited and discussed the policies and procedures that we adopted at the start of the
current term.

Moved by Janice Bray, Seconded by Lisa Cook
THAT the by-law and procedures be reviewed and that comments be sent to the Secretary who will
create a draft.

Carried

d. Administration of the Board

Mr. McLlwain discussed the legislation requirements for meeting notifications and the Board discussed
scheduling and meeting times.

Moved by Janice Bray, Seconded by Lisa Cook
THAT staff be directed to bring back a report on meeting times to the next meeting.

Carried
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13. ADJOURNMENT

Moved by Greg Getty, Seconded by Tom Lundy
THAT the meeting be adjourned at 5:25p.m.

Carried

Bonnie Keith, Chair Kevin McLlwain, Secretary
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Clearance Rate

October - December

Year 2023 2024 2025

% % Change % % Change % % Change
Violent 68.4% - | 66.7% -2.6% | 72.3% 8.5%
Property 28.0% -1 19.1% -31.8% 17.6% -8.0%
Other 58.3% - | 76.8% 31.7% | 61.5% -19.9%
Drugs 100.0% --| 80.0% -20.0% | 60.0% -25.0%
Fed Statutes 50.0% -- | 100.0% 100.0% -100.0%
Prov Statutes 94.6% -~ | 94.4% -0.2% | 100.0% 5.9%
Driving Offences 94.7% -- | 100.0% 5.6% | 100.0% 0.0%

YTD

Year 2023 2024 2025
Yiolation_rollup % % Change % % Change % % Change
Violent 75.2% --| 75.3% 0.2% | 74.4% -1.2%
Property 26.1% - | 27.3% 4.7% | 22.6% -17.3%
Other 72.2% - | 74.4% 3.1% | 77.0% 3.6%
Drugs 100.0% -- | 86.8% -13.2% | 77.8% -10.4%
Fed Statutes 97.6% - | 97.7% 0.1% | 93.3% -4.5%
Prov Statutes 94.2% -1 93.5% -0.7% | 97.0% 3.7%
Driving Offences 93.8% -- | 96.6% 3.1% | 94.0% -2.8%

October - December

Year @2023 @2024 @2025

100.0% 100.0%

68.4%

ClearanceRate

Violent Property Other Fed Statutes

100.0% 100.0%

Prov Statutes
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4816 - Sturgeon Bay Provincial Park, 4829 - Grundy Lake Provincial Park, 4850 - Massasauga Provincial Park, 4870 - Hwy 69, 4871 - Hwy 124, 4872 - Hwy 141, 4879 ...

Data source date:
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Motor Vehicle Collisions by Type
October - December October - December
Year 2023 2024 2025 Year 2023 @2024 @2025
CollisionType Incidents | % Change | Incidents | % Change | Incidents | % Change
Fatal Injury 2 -- 2 0.0% 1 -50.0% 153
Non-Fatal Injury 1 - 21 90.9% 14| -33.3% | 150 e 136 --
Property Damage Only 153 - 142 -7.2% 136 -4.2%
Total 166 - 165| -0.6% 151 -85% [
YTD

Year 2023 2024 2025 50 e
EollisionType Incidents | % Change | Incidents | % Change | Incidents | % Change 11 14

22
Fatal Injury 4 - 6 50.0% 5/ -16.7% 0 ! *
Non-Fatal Injury 45 - 72 60.0% 78 8.3%

Fatal Non-.. Prope...
Property Damage Only 520 - 583 12.1% 478 -18.0% Ijury Injury Dama
Total 569 - 661 16.2% 561 -15.1% only

Data source (Collision Reporting System) date:
11-Feb-2026

Detachment: 4J - WEST PARRY SOUND
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4164 - Britt-Byng (Unorg), 4201 - Northeast Reg Unincorporated Area, 4565 - Henvey Inlet FN, 4808 - Killbear Provincial Park, 4813 - Oastler Lake Provincial Park,
4816 - Sturgeon Bay Provincial Park, 4829 - Grundy Lake Provincial Park, 4850 - Massasauga Provincial Park, 4870 - Hwy 69, 4871 - Hwy 124, 4872 - Hwy 141, 4879 ...

Data source date: Report Generated on:
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Criminal Code and Provincial Statute Charges Laid

October - December

Year 2023 2024 2025

ChargeCategory1 Offence Count | % Change | Offence Count | % Change | Offence Count | % Change
Criminal Code Non-Traffic 236 -- 230 -2.5% 201 -12.6%
Criminal Code Traffic 38 - 49 28.9% 44 -10.2%
Highway Traffic Act 359 - 391 8.9% 351 -10.2%
Liquor Licence Act 6 - 23 283.3% 5 -78.3%
Other Violations 80 -- 100 25.0% 62 -38.0%
Total 719 -- 793 10.3% 663 | -16.4%

YTD

Year 2023 2024 2025

ChargeCategory1 Offence Count | % Change | Offence Count | % Change | Offence Count | % Change
Criminal Code Non-Traffic 961 - 1,100 14.5% 1,203 9.4%
Criminal Code Traffic 165 -- 182 10.3% 224 23.1%
Highway Traffic Act 1,567 - 1,572 0.3% 1,487 -5.4%
Liquor Licence Act 103 - 105 1.9% 77 -26.7%
Other Violations 338 -- 388 14.8% 406 4.6%
Total 3,134 -- 3,347 6.8% 3,397 1.5%

October - December

Year @2023 @2024 @2025
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Highway Traffic Act Criminal Code Other Violations Criminal Code Traffic Liquor Licence Act
Non-Traffic

Traffic Related Charges

October - December

Year 2023 2024 2025

ghargeCategoryZ Offence Count | % Change | Offence Count | % Change | Offence Count | % Change
Speeding 195 - 161 -17.4% 118 -26.7%
Seatbelt 6 - 9 50.0% 10 11.1%
Impaired 16 - 28 75.0% 33 17.9%
Distracted 3 - 4 33.3% 4 0.0%

YTD

Year 2023 2024 2025

ghargeCategoryZ Offence Count | % Change | Offence Count | % Change | Offence Count | % Change
Speeding 851 -- 713 -16.2% 562 -21.2%
Seatbelt 31 - 63 103.2% 55 -12.7%
Impaired 94 -- 121 28.7% 158 30.6%
Distracted 10 - 7 -30.0% 8 14.3%

October - December

Year @2023 @2024 @2025
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Areal(s): 2 - Marine, 4069 - Carling, 4071 - Seguin, 4073 - Municipality of Whitestone, 4079 - McDougall, 4080 - McKellar, 4084 - Parry Sound, 4093 - The Archipelago,
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Drug Crime
October - December
Year 2023 2024 2025
ViolationGrp Actual % Change | Actual | % Change | Actual | % Change
Possession 4 - 8 100.0% 1 -87.5%
Trafficking 5 - 7 40.0% 4 -42.9%
Importation & Production 0 - 0 - 0 -
Cannabis Possession 0 - 0 - 0 -
Cannabis Distribution 1 - 0| -100.0% 0 --
Cannabis Sale 0 - 0 - 0 -
Cannabis Importation & Exportation 0 - 0 - 0 -
Cannabis Production 0 - 0 - 0 -
Other Cannabis Violations 0 - 0 -- 0 --
Total 10 - 15 50.0% 5| -66.7%
YTD
Year 2023 2024 2025
ViolationGrp Actual % Change | Actual | % Change | Actual | % Change
Possession 9 - 13 44.4% 22 69.2%
Trafficking 13 - 25 92.3% 22 -12.0%
Importation & Production 0 - 0 - 0 -
Cannabis Possession 0 - 0 - 0 -
Cannabis Distribution 1 - 0| -100.0% 0 -
Cannabis Sale 0 -- 0 -- 0 --
Cannabis Importation & Exportation 0 -- 0 -- 0 -
Cannabis Production 0 - 0 - 1 -
Other Cannabis Violations 0 - 0 - 0 -
Total 23 - 38 65.2% 45 18.4%
October - December
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Possession Trafficking Cannabis Distribution
Year @2023 @2024 @2025
Top 3 Violation Types Top 5 Violation Groups
October - December October - December

ViolationGrp 2023 2024 2025 Total

Theft Under 50 34 36 120
$5000
Provincial 37 54 29 120
= Statutes
2 Failure to 25 42 28 95
[}
< Comply

Assaults/Firearm 28 17 27 72
Related
Offences

Fraud 25 19 28 72

2023 2024 2025

Violent = = = - Property Other
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Collision Reporting System
October - December 2025

Fatalities in Detachment Area - Incidents
October - December
Type Motor Vehicle Motorized Snow Vehicle Off-Road Vehicle
Year | Alcohol/Drugs | Incidents | % Change | Alcohol/Drugs | Incidents | % Change | Alcohol/Drugs | Incidents | % Change
2023 0 2 - 0 0 -- 0 0 --
2024 0 1 -50.0% 1 1 - 0 0 -
2025 1 1 0.0% 0 0| -100.0% 0 0 -
YTD
Type Motor Vehicle Motorized Snow Vehicle Off-Road Vehicle
Year | Alcohol/Drugs | Incidents | % Change | Alcohol/Drugs | Incidents | % Change | Alcohol/Drugs | Incidents | % Change
2023 0 3 - 0 1 - 0 0 -
2024 1 3 0.0% 1 1 0.0% 2 2 -
2025 1 4 33.3% 0 0| -100.0% 1 1 -50.0%
Fatalities in Detachment Area - Persons Killed
October - December
Type Motor Vehicle Motorized Snow Vehicle Off-Road Vehicle
Year | Persons Killed % Change Persons Killed % Change Persons Killed % Change
2023 2 - 0 - 0 -
2024 1 -50.0% 1 - 0 -
2025 1 0.0% 0 -100.0% 0 --
YTD
Type Motor Vehicle Motorized Snow Vehicle Off-Road Vehicle
Year | Persons Killed % Change Persons Killed % Change Persons Killed % Change
2023 4 - 1 - 0 -
2024 5 25.0% 1 0.0% 2 --
2025 4 -20.0% 0 -100.0% 1 -50.0%
Primary Causal Factors in Fatal Motor Vehicle Collisions
October - December YTD
2023 2024 | 2025 2023 2024 2025
Speeding 0 1 1 Speeding 1 3 2
Speeding % Change - -- 1 0.0% Speeding % Change -- | 200.0% | -33.3%
Distracted 0 0 0 Distracted 1 0 1
Distracted % Change - - - Distracted % Change -- | -100.0% -
Alcohol/Drugs 0 1 1 AlcoholDrugs 0 4 2
Alcohol/Drugs % Change - -- 1 0.0% AlcoholDrugs % Change - -- | -50.0%
Wildlife 0 0 0 Wildlife 0 0 0
Wildlife % Change - - - Wildlife % Change - - -
NoSeatbelt 0 0 0 NoSeatbeltYTD 0 1 1
NoSeatbelt YoY% - - -- NoSeatbeltYTD YoY% -- - 0.0%
October - December
. 1 1 1 1 1 @ Speeding
K @ Distracted
3
i @ Alcohol/Drugs
o
S @ Wildlife
£
;’l, 0 0 0 0 o 0 0 o0 0 o o @NoSeatbelt
2 TR e B e DUROUD
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Data source (Collision Reporting System) date:
11-Feb-2026
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4164 - Britt-Byng (Unorg), 4201 - Northeast Reg Unincorporated Area, 4565 - Henvey Inlet FN, 4808 - Killbear Provincial Park, 4813 - Oastler Lake Provincial Park,
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Mental Health Act Occurrences

October - December October - December
Year Occurrences | Unfounded @ Occurrences @Unfounded
2023 64 1 ; 6
2024 66 0 E 64
2025 38 0 8 50
c
e
2
S
2023 2024 2025
YTD YTD
Year Occurrences | Unfounded @ Occurrences @Unfounded
2023 228 3 :
2024 260 1 2 228 220
©
2025 220 0 Qo0 BB - BN ... 9
2
e
g 0
2023 2024 2025

Mental Health Act Occurrences by Occurrence Type
October - December

Year 2025

gccurrenceType Occurrences | Unfounded
Ambulance Assistance 1 0
Assault 1 0
Attempt or threat of suicide 5 0
Bail violations 1 0
Intimate Partner Violence 1 0
Mental health act 27 0
Missing person located 1 0
Traffic enforcement - H.T.A. 1 0
Total 38 [}

Detachment: 4J - WEST PARRY SOUND
Location code(s): 4J00 - WEST PARRY SOUND, 4J74 - HENVEY INLET FN

Areal(s): 2 - Marine, 4069 - Carling, 4071 - Seguin, 4073 - Municipality of Whitestone, 4079 - McDougall, 4080 - McKellar, 4084 - Parry Sound, 4093 - The Archipelago,
4164 - Britt-Byng (Unorg), 4201 - Northeast Reg Unincorporated Area, 4565 - Henvey Inlet FN, 4808 - Killbear Provincial Park, 4813 - Oastler Lake Provincial Park,
4816 - Sturgeon Bay Provincial Park, 4829 - Grundy Lake Provincial Park, 4850 - Massasauga Provincial Park, 4870 - Hwy 69, 4871 - Hwy 124, 4872 - Hwy 141, 4879 ...
Data source date: Report Generated on:

11-Feb-2026 11-Feb-2026 3:58:46 PM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report
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Other Crime Occurrences

October - December

Year 2023 2024 2025
Violation_rollup Actual % Change | Actual | % Change | Actual | % Change
Other 36 -- 69 91.7% 39 -43.5%
Fed Statutes 2 - 1 -50.0% 0 -100.0%
Prov Statutes 37 -- 54 45.9% 29 -46.3%
Driving Offences 19 - 24 26.3% 22 -8.3%
Total 94 --| 148 57.4% 90| -39.2%
YTD
Year 2023 2024 2025
Violation_rollup Actual % Change Actual | % Change | Actual | % Change
Other 158 - 203 28.5% 209 3.0%
Fed Statutes 84 - 87 3.6% 30 -65.5%
Prov Statutes 189 - 248 31.2% 165 -33.5%
Driving Offences 80 - 89 11.3% 116 30.3%
Total 511 -| 627 22.7% | 520| -17.1%

October - December

Actual

Other Fed Statutes Prov Statutes Driving Offences

Year @2023 @2024 @2025
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Overdose Occurrences
October - December YTD
Fatal 2023 | 2024 | 2025 Fatal 2023 | 2024 | 2025
[=] Fatal 0 1 0 £ Fatal 2 2 2
non-opioid overdose 0 1 0 non-opioid overdose 0 1 2
opioid overdose 0 0 0 opioid overdose 2 1 0
[=] non-Fatal 3 2 0 =] non-Fatal 7 6 5
non-opioid overdose 1 0 0 non-opioid overdose 1 2 1
opioid overdose 2 2 0 opioid overdose 6 4 4
Total 3 3 1] Total 9 8 7
Fatal Overdose Occurrences Non-Fatal Overdose Occurrences
October - December October - December
@ non-opioid overdose @opioid overdose @ non-opioid overdose @opioid overdose
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Detachment: 4J - WEST PARRY SOUND
Location code(s): 4J00 - WEST PARRY SOUND, 4J74 - HENVEY INLET FN

Areal(s): 2 - Marine, 4069 - Carling, 4071 - Seguin, 4073 - Municipality of Whitestone, 4079 - McDougall, 4080 - McKellar, 4084 - Parry Sound, 4093 - The Archipelago,
4164 - Britt-Byng (Unorg), 4201 - Northeast Reg Unincorporated Area, 4565 - Henvey Inlet FN, 4808 - Killbear Provincial Park, 4813 - Oastler Lake Provincial Park,
4816 - Sturgeon Bay Provincial Park, 4829 - Grundy Lake Provincial Park, 4850 - Massasauga Provincial Park, 4870 - Hwy 69, 4871 - Hwy 124, 4872 - Hwy 141, 4879 ...

Data source date:
13-Feb-2026

Report Generated on:
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OPP Detachment Board Report
Records Management System
October - December 2025

$5000 Stolen Goods

Year @2023 @2024 @2025

Property Crime
October - December
YTD
Year 2023 2024 2025
ViolationGrp Actual % Change Actual | % Change | Actual | % Change
Arson 0 - 2 - 0| -100.0%
Break and Enter 32 - 36 12.5% 18 -50.0%
Theft Over $5000 34 - 25 -26.5% 28 12.0%
Theft Under $5000 185 - 169 -8.6% 132 -21.9%
Possession/Trafficking Stolen Goods 4 - 4 0.0% 11 175.0%
Fraud 135 - 134 -0.7% 143 6.7%
Mischief 93 - 84 -9.7% 93 10.7%
Total 483 - 454 -6.0% 425 -6.4%
October - December
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Records Management System
October - December 2025

Referrals to Victim Service Agencies by Year

October - December

Year Offered | Accepted | % Accepted

2023 154 45 28.7%
2024 158 25 15.8%
2025 122 26 21.1%
YTD
Year Offered | Accepted | % Accepted
2023 682 178 25.7%
2024 693 143 20.4%
2025 656 124 18.4%

October - December

@ Offered @Accepted

154

Offered and Accepted

2023 2024 2025

Referrals to Victim Service Agencies by Occurrence Type

@ Offered @Accepted

Offered and Accepted

October - December

Referrals Accepted (%) by Age Group Referrals Not Offered
October - December October - December

PersonAgeRange 2023 2024 | 2025 ServicesNotOfferedReason 2023 | 2024 | 2025

8.3% 0 0 0
11-16 100.0% | 44.4% | 12.5% 0 0 0
17 -25 100.0% | 23.8% | 25.0% Victim deceased or unable to respond 1 0 1
26 - 45 100.0% | 14.1% | 23.0% Victim resides outside Ontario 2 0 0
46 - 65 100.0% | 11.1% | 22.2%
Over 65 60.0% | 15.4% | 9.1% Y1D
Under 6 0.0% ServicesNotOfferedReason 2023 | 2024 | 2025

0 0 0
0 0 0

YTD Victim deceased or unable to respond 7 4 16
PersonAgeRange 2023 | 2024 | 2025 Victim resides outside Ontario 3 4 3

9.1% | 5.2% October - December
11-16 88.9% | 36.8% | 22.5%
17-25 100.0% | 22.5% | 21.0% @ Total Persons @Not Offered @ Offered
26 - 45 98.3% | 24.6% | 18.8% S 200 157 G BB BB
46 - 65 100.0% | 25.8% | 15.1% § 123 122
6-10 100.0% | 28.6% | 100.0% S 100 B B R l_l
Over 65 86.7% | 16.3% | 17.9% K] 0 1
Under 6 15.00/0 6.70/0 ,2 .................

2023 2024 2025
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4164 - Britt-Byng (Unorg), 4201 - Northeast Reg Unincorporated Area, 4565 - Henvey Inlet FN, 4808 - Killbear Provincial Park, 4813 - Oastler Lake Provincial Park,
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Violent Crime

October-December

Year 2023 2024 2025
ViolationGrp Actual % Change | Actual | % Change | Actual | % Change
Homicides 0 - 0 - 0 -
Other Offences Causing Death 0 - 0 - 0 -
Attempted Murder 0 - 0 - 0 -
Sexual Offences 5 - 6 20.0% 7 16.7%
Assaults/Firearm Related Offences 28 - 17 -39.3% 27 58.8%
Offences Resulting in the Deprivation of 0 - 0 - 0 --
Freedom
Robbery 0 - 0 - 0 -
Other Offences Involving Violence or the Threat 24 - 21 -12.5% 13 -38.1%
of Violence
Offences in Relation to Sexual Services 0 - 1 - 0| -100.0%
Total 57 -- 45 -21.1% 47 4.4%
YTD
Year 2023 2024 2025
ViolationGrp Actual % Change Actual | % Change | Actual | % Change
Homicides 0 - 0 -- 0 -
Other Offences Causing Death 0 - 0 - 0 -
Attempted Murder 1 - 0| -100.0% 0 -
Sexual Offences 49 - 32 -34.7% 42 31.3%
Assaults/Firearm Related Offences 130 -- 128 -1.5% 149 16.4%
Offences Resulting in the Deprivation of 0 - 2 - 5 150.0%
Freedom
Robbery 3 - 0| -100.0% 3 -
Other Offences Involving Violence or the Threat 91 - 72 -20.9% 70 -2.8%
of Violence
Offences in Relation to Sexual Services 0 - 1 -- 0| -100.0%
Total 274 --| 235 -14.2% 269 14.5%

October - December

Actual

Sexual Offences Assaults/Firearm Related Other Offences Involving Offences in Relation to
Offences Violence or the Threat of Sexual Services
Violence

Year @2023 @2024 @2025
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Areal(s): 2 - Marine, 4069 - Carling, 4071 - Seguin, 4073 - Municipality of Whitestone, 4079 - McDougall, 4080 - McKellar, 4084 - Parry Sound, 4093 - The Archipelago,
4164 - Britt-Byng (Unorg), 4201 - Northeast Reg Unincorporated Area, 4565 - Henvey Inlet FN, 4808 - Killbear Provincial Park, 4813 - Oastler Lake Provincial Park,
4816 - Sturgeon Bay Provincial Park, 4829 - Grundy Lake Provincial Park, 4850 - Massasauga Provincial Park, 4870 - Hwy 69, 4871 - Hwy 124, 4872 - Hwy 141, 4879 ...

Data source date: Report Generated on:
11-Feb-2026 11-Feb-2026 3:58:46 PM
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Office of the Inspector Bureau de I'inspecteur général
General of Policing des services policiers

777 Bay St. 777, rue Bay

7t Floor, Suite 701 7¢ étage, bureau 701

Toronto ON M5G 2C8 Toronto ON M5G

Inspector General of Policing Memorandum

TO: All Chiefs of Police and
Commissioner Thomas Carrique, C.O.M.
Chairs, Police Service Boards

FROM: Ryan Teschner, Inspector General of Policing of Ontario

DATE: December 15, 2025

SUBJECT: Inspector General Memo #8: Public release of the first Decisions by
the Inspector General of Policing with accompanying Findings
Reports

| write to inform you of an important development in the work of the Inspectorate of
Policing (IoP). On Wednesday, December 17, the IoP will begin publicly releasing my
Inspector General Decisions with accompanying Findings Reports. These
Decisions and Findings Reports flow from the loP’s investigations into public complaints
submitted to us under the Community Safety and Policing Act (CSPA). Publishing them
is in keeping with our commitment to transparency, accountability and continuous
improvement.

Two types of IG Decisions

Under the CSPA, the Inspector General is required to make Decisions and Findings
Reports publicly available. These Decisions result from investigations into Section 106
matters, which address the conduct of police service board members, and Section 107
matters, which examine whether policing services are adequate and effective, comply
with the law, and follow policies or procedures set by boards, the Minister, or Chiefs of
Police.

Each investigation—whether into board member conduct under section 106 or service
delivery under section 107—concludes with a Findings Report that sets out the
evidence and analysis gathered by the |oP. Based on this report, the Inspector General
issues a Decision confirming whether or not provincial policing laws and standards
have been met. If a board member is found to have committed misconduct, the
Inspector General can issue a formal reprimand, suspend the board member and
remove the board member from their position. If a police service is found to be in non-
compliance with Ontario’s policing laws and standards, the Inspector General may issue
Directions to address the gaps, and if those directions are not followed will Measures
be imposed to ensure compliance.

1



Without reference to specific organizations or cases, early Decisions underscore
sector-wide compliance requirements and expectations: boards must discharge
governance mandates while not directing specific operations, and exercise caution in
public communications; services should demonstrate risk-based response and strong
dispatch/communication standards; the interpretation of specific requirements for the
deployment of specialized equipment; and, professionalism in public engagement is
essential.

Importance of an organizational process for Decision review and application

Moving forward, these Decisions and Findings Reports will be posted regularly as
batches of complaint investigations are completed. As these Decisions are legally
binding and will serve as precedent for future matters, | strongly encourage each
police service and board to build in a process to ensure these Decisions are
reviewed and, where necessary, integrated into your operations to avoid future
compliance concerns and to improve overall performance. My goal is to support a
culture where accountability and excellence go hand in hand.

| want to reiterate what | have consistently emphasized during our engagements with
you over the past two years: this next step in the loP’s work is aimed at providing the
policing sector with meaningful opportunities to learn from practical examples and to
collectively strengthen performance standards. By sharing these Decisions openly, we
aim to provide clarity on how standards are applied, highlight areas of strength,
and identify opportunities for improvement in the sector. This transparency benefits
everyone—police services, boards, and the communities we serve—Dby reinforcing trust
and demonstrating that oversight is fair, evidence-based, and focused on strengthening
police sector performance across Ontario.

Staying up to date on Decisions and contacting your Advisor

If you have any questions about how these Decisions can be used to support your work,
please do not hesitate to contact your Policing Services Liaison Advisor. To stay
informed about new Decisions and Findings Reports as they are published, we
encourage you to subscribe to loP news updates through our website:
www.iopontario.ca.

Thank you for your continued partnership in building a policing system that is
transparent, accountable, and responsive to the needs of Ontarians.

Sincerely,

o

Ryan Teschner
Inspector General of Policing of Ontario

c: Mario Di Tommaso, O.0.M.
Deputy Solicitor General, Community Safety


http://www.iopontario.ca/
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of Policing des services policiers
Office of the Inspector Bureau de 'inspecteur général
General of Policing des services policiers

777 Bay St. 777, rue Bay

7™ Floor, Suite 701 7¢ étage, bureau 701

Toronto ON M5G 2C8 Toronto ON M5G

Inspector General of Policing Memorandum

TO: All Chiefs of Police and
Commissioner Thomas Carrique, C.O.M.
Chairs, Police Service Boards

FROM: Ryan Teschner, Inspector General of Policing of Ontario
DATE: February 9, 2026
SUBJECT: Inspector General Memo #9: Province-Wide Inspection on Police Integrity

and Anti-Corruption Practices

On February 5, York Regional Police announced the results of Project South, a complex criminal
investigation into organized crime and corruption. The investigation identified serious allegations
and resulted in the arrest of several current and former members of the Toronto Police Service
and has prompted broader concerns about the integrity and public confidence in policing.

It is essential that these concerns are addressed directly, examined independently and handled in
a manner that strengthens public trust. This is a responsibility the Inspectorate of Policing takes
seriously.

After considering a request from the Toronto Police Service and the Toronto Police Service
Board, | will be initiating a province-wide inspection on police integrity and anti-corruption
practices. While the scope of the inspection is still to be finalized, it will focus on five defined
areas, with the ability to examine additional areas should they arise:

e Supervision and span of control, including how officers are supervised and how effective
that supervision is;

e Screening and vetting of police officers both at recruitment and on an ongoing basis;

e Access to police databases and information systems, including permissions, controls and
clearances;

¢ Evidence and property management practices; and

e Substance abuse and fitness for duty.

Given the scope of this inspection and the importance of it being conducted in a timely manner, |
will appoint an individual external to government to serve as lead inspector. Upon completion, the
inspector will submit a report outlining their independent findings. | will review the report to
determine whether there has been any non-compliance with the Community Safety and Policing
Act, 2019, including a failure to provide adequate and effective policing. If there has been non-
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compliance, | will determine whether to issue any legally binding Directions to ensure compliance
and improve performance across Ontario’s policing system.

As the Inspectorate of Policing’s work moves forward, | encourage you to evaluate your policies,
procedures and practices as they relate to the five issues identified. To the extent you may
identify vulnerabilities and approaches to address them in your own organization, please continue
to engage the Inspectorate of Policing through your Police Services Advisor for support and
guidance as needed. As always, our Police Services Advisors are there to help you navigate
emerging issues, provide guidance, and support your compliance with the Community Safety and
Policing Act, 2019. Finally, and importantly, as this work unfolds, my team will be careful and
thoughtful in both our planning and execution to avoid compromising any ongoing criminal or
other proceedings. | will keep the policing sector apprised as planning for this inspection evolves.

| take seriously our shared responsibility to maintain public confidence in the strength and
integrity of Ontario’s policing system.

Sincerely,

o ey

Ryan Teschner
Inspector General of Policing of Ontario

c: Mario Di Tommaso, O.0.M.
Deputy Solicitor General, Community Safety




























































