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ST MARY'S ACADEMY CHARTER SCHOOL

Mission

The mission of St. Mary's Academy Charter School is to establish a challenging curriculum taught
in a safe, nurturing, educational environment where children are free to reach their fullest potential.

Vision
Students at St. Mary's Academy Charter School will achieve academic excellence, act as
responsible citizens, and have a strong moral foundation. The long-range vision of St. Mary's
Academy Charter School is to prepare students for the challenges that they will meet living in the

21st Century. In order to accomplish this, the school will have rigorous academic standards, a
code of student conduct, and parental support.

Nondiscrimination Notice
ST MARY'S ACADEMY CHARTER SCHOOL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities,
and programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended,; Title IX of the Educational Amendments of 1972; and
section 504 of the rehabilitation Act of 1973; as amended.
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ST MARY'S ACADEMY CHARTER SCHOOL Site Base

Name

Position

Elizondo, Hirma

Principal

Villarreal, Mary Elva

Curriculum Coordinator

Hackney, Christina

Administrative Assistant

Parsons, Mark

Parent/Community Rep

Whitley, Alice

Parent/Family Coordinator

Garza, Imelda

Registrar

Mendoza, Esmeralda

Parent

Perkins, Tracy

Parent/Speech Therapist

Esquivel, Marissa

Director of Special Ed & Special
Programs Director

Bond, Nancy

Chief Financial Officer

Espinoza, Krystal

Parent

Jones, Jeanene

Human Resources Director

Ingram, Merly

Instructional Tutor

Cavallin, Nancy

Instructor

Scott, Denise

Instructor

Seger, Barbara

School Nurse
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DMAC Solutions ®

Resources

Resource Source
ESSER I Federal
ESSER Il Federal
IDEA B Preschool Federal
IDEA-B ARP FORMULA Federal
IDEA-B ARP PRESCHOOL Federal
IDEA-B Formula Federal
Project Green Grant Federal
Public Health Workforce Grant Federal
School Health Support Grant Federal
TCLAS DECISION 11 Federal
TCLAS DECISION 6 Federal
Title I, Part A Federal
Title Il, Part A Federal
Title 1V, Part A Subpart 1 Federal
Title V, Part B-RLISP Federal
Activity Fund Local
Barnhart Foundation Local
Local Fundraising Local
Instructional Materials Allotment State
State Bilingual Ed/ESL State
State Comp Ed State
State Dyslexia State
State Early Ed State
State FSP State
State Gifted & Talented State
State Special Ed State
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 1. All students attending SMACS will be instructed by certified teachers and highly qualified paraprofessionals as determined by district.
Objective 1.  All SMACS administrators, teachers, and paraprofessionals will meet highly qualified status and be provided opportunities for continued professional
growth.
Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Classroom teachers, as assigned, will Curriculum Consultant, Director [Annually (S)State Early Ed - $1,000, Criteria: Equity
attend professional development leading to of Special Programs , Principal (S)State FSP - $4,000
ELL certification. Teachers obtaining ELL Summative - Copies of SBEC
certification will receive a one time stipend of Certificates
$500. (Title | SW Elements: 2.2,2.5,2.6) Professional Development
(Target Group: ESL) (Strategic Priorities: 1,2) Certificates
(ESF: 1,1.2,5,5.1,5.3) Delayed due to COVID
12/07/20 - On Track
2. Campus teachers will attend staff Business Manager, Consultant, |Annually (S)State FSP - $2,500 Criteria: 8/1/2021-8/1/2022
development training in reading, math, and Curriculum Consultant, Principal Progress Monitoring Data (Early
other required training inclusive of Reading Literacy/STAR REN)
Academies ($500) for pertinent grade levels. Report Card Data
(Target Group: All) Benchmark Data
Lead 4 WARD
DMAC
STAAR
M-Class/Amplify
12/07/20 - On Track
12/07/20 - Completed
3. Teacher retention will be maintained Interventionists, Curriculum Ongoing (F)TCLAS DECISION 11 - Summative - Teacher Retention
through classroom support, ongoing training, |Consultant, Human Resources, $36,000, (S)State Comp Ed -
extra opportunities for teacher funding; such as | Principal, Teachers $1,375, (S)State FSP - $15,425, [12/07/20 - On Track
tutorials, after school, and a district attendance (S)State Special Ed - $700
incentive. (Target Group: All)
4. 100% of paraprofessionals employed by Curriculum Consultant, Ongoing (S)State FSP - $2,385 Summative - Documentation:
SMACS will meet highly qualified status as Principal, Superintendent Certificates and or Copies of
determined by district as well as requirements Diplomas
for continued training. (Title | SW Elements: On track 08/2021-05/2022
2.2) (Target Group: All) (Strategic Priorities:
2) (ESF: 2,2.1,3,3.3) 12/07/20 - On Track
5. All campus administrators will attend Business Manager, Counselor , |Ongoing (F)TCLAS DECISION 6 - Summative - Training

required professional staff development. (Title
| SW Elements: 2.5) (Target Group: All)
(Strategic Priorities: 1,2) (ESF:

Curriculum Consultant, Director
of Special Programs , District
Testing Coordinator , Lead

$2,573, (S)State Bilingual
Ed/ESL - $490, (S)State
Dyslexia - $200, (S)State FSP -

Documentation (Certificates)
08/2021-05/2022
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 1. All students attending SMACS will be instructed by certified teachers and highly qualified paraprofessionals as determined by district.

Objective 1.  All SMACS administrators, teachers, and paraprofessionals will meet highly qualified status and be provided opportunities for continued professional

growth.
Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1,1.1,1.2,2,2.1,3,3.1,3.2,4,4.1,5,5.1,5.2,5.3,5.4) | Interventionist, LPAC $2,500, (S)State Gifted & 12/07/20 - On Track
Committee, Principal, Special Talented - $190, (S)State
Education Director Special Ed - $1,600
6. Dyslexia training will be provided for Director of Special Programs, |Ongoing (S)State Dyslexia - $425, Criteria: Professional

teachers K-6th. (Title | SW Elements: 1.1,2.5)
(Target Group: Dys,K,1st,2nd,3rd,4th,5th,6th)
(Strategic Priorities: 1,2) (ESF: 5,5.2,5.3,5.4)

Dyslexia Staff, Principal,
Teachers

(S)State FSP - $2,550

Development Certificates

12/07/20 - On Track
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 2.

Objective 1.

SMACS will maintain a safe and cohesive environment in order to facilitate optimal teaching and learning.

All students attending SMACS will be given resources and support to foster optimal physical and mental health.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. 100% of instructional staff will attend PBIS
(Positive Behavior Interventions and Supports)
training, a proactive approach to establishing
the behavioral supports and social culture
needed for students to achieve emotional and
academic success. (Title | SW Elements:
2.2,2.5,2.6) (Target Group: All,SPED,AtRisk)
(Strategic Priorities: 1) (CSFs: 6) (ESF:
3,3.1,3.2,3.3,3.4)

Counselor , Principal, Teachers

1st/2nd Semester

(S)State Early Ed - $1,500

Summative - Sign-in Sheets
ESC 2 Updates
Professional Development
Certificates

12/07/20 - On Track

education lessons 1x per six weeks by
assigned school counselors. 4-6 part time
Counselor will provide lessons encouraging
students to investigate future careers. (Title |
SW Elements: 1.1,2.1,2.2,2.3,2.5,2.6) (Target
Group: All) (Strategic Priorities: 1) (CSFs: 6)
(ESF: 3,3.1,3.2,3.3,3.4)

Part-Time Counselor

2. SMACS will use a behavioral management [Counselor , Principal, Teachers |Ongoing (S)State Comp Ed - $1,920 Summative - Data from the
system to improve and measure behavior that program

impacts academics. Data will be used to TTESS Evaluations

screen, progress monitor, report, and intervene

to improve inadequate behavior and track 12/07/20 - On Track

attendance. (Title | SW Elements: 2.2,2.6)

(Target Group: All) (Strategic Priorities: 1,2,4)

(ESF: 3,3.1,3.2,3.3)

3. All students (Tier 1) will receive character |4-6 Part-Time Counselor, K-3 Ongoing (F)Title 1, Part A - $9,895, Summative - Counselor schedule

(F)Title IV, Part A Subpart 1 -
$7,708, (F)Title V, Part B-RLISP
- $7,787, (S)State FSP -
$12,142

of lessons and curriculum.
Counselor attendance sheet as
evidence of students being
served.

Enforced lessons on YAG.

12/07/20 - On Track

4. SMACS will meet drug and violence
prevention requirements by scheduling
programs for all students that address:
*Suicide Prevention

*Conflict resolution

*Discipline Management/Self Control
*Violence Prevention and Intervention
Strategies

*Harassment and Dating Violence (6th Grade)
Counselor will help students recover from a
violent or traumatic event in which the learning
environment has been disrupted. (Title | SW

Counselor , Principal

Semester Checks

(F)Title IV, Part A Subpart 1 -
$4,738, (F)Title V, Part B-RLISP
- $2,005, (S)State FSP -
$16,745

Summative - Attendance Sheets
Schedules
Agendas for Programs

12/07/20 - On Track
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 2.

Objective 1.

SMACS will maintain a safe and cohesive environment in order to facilitate optimal teaching and learning.

All students attending SMACS will be given resources and support to foster optimal physical and mental health.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
Elements: 2.2,2.6,3.2) (Target Group: All)
(Strategic Priorities: 1) (ESF: 3,3.1,3.2,3.3,3.4)
5. Wellness coordinator and campus nurse will [Health & Wellness Coordinator |Ongoing (F)Public Health Workforce Summative - Documentation of
provide resources to parents, students, and Grant - $15,600, (S)State FSP - |disbursed resources
staff that promote physical health and fitness, $9,126
and healthy eating habits. (Title | SW 12/07/20 - On Track
Elements: 2.1,2.2,2.3,2.6,3.1) (Target Group:
All) (Strategic Priorities: 1) (CSFs: 5,6) (ESF:
3,3.3,3.4)
6. SMACS will provide educational supplies, [Counselor , Principal Ongoing (F)Title I, Part A - $3,621 Summative - Documents such as
vision screenings and exams, and/or clothing disbursement of supplies sheets,
such as uniforms or coats to homeless registrar records, written parent or
students in need. (Title | SW Elements: staff requests on behalf of
2.1,2.2,2.6) (Target Group: ECD,AtRisk) students in need.
(Strategic Priorities: 1) (CSFs: 5,6) (ESF:
3,3.3,3.4) 12/07/20 - On Track
12/07/20 - Completed
7. Incentives for PBIS implementation will be |Incentive Committee, Principal |End of both (S)State FSP - $3,600 Summative - October 2019
purchased and used for staff and students. semesters December 2019
(Title | SW Elements: 2.2) (Target Group: All) May 2020
(Strategic Priorities: 1) (CSFs: 6) (ESF:
3,3.1,3.2) 12/07/20 - On Track
8. SMACS will provide extra space, Health & Wellness Coordinator , 12021/2022 (F)ESSER Il - $179,941, 12/07/20 - On Track
technology software and supplies for Principal, Superintendent (F)ESSER Il - $488,329,
staff/student social distancing and improved air (F)School Health Support Grant
quality to reduce the risk of virus transmission. - $7,541, (S)State FSP - $1,379
(Target Group: All,4th,5th,6th) (Strategic
Priorities: 1) (ESF: 2,2.1,3,3.1,3.3)
9. School Health Assessment and Counselor , Curriculum Annual (F)Title I, Part A - $17,392
Performance Evaluation system (SHAPE) and |Consultant, Director of Special
FACE. (Title | SW Elements: 2.6) (Target Programs , Dyslexia Staff, ELL
Group: All) Teachers , Faculty, Health &
Wellness Coordinator ,
Principal, Truancy Officer
10. SMACS will provide students with school [Principal 2021/2022 (F)ESSER Il - $14,134
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 2. SMACS will maintain a safe and cohesive environment in order to facilitate optimal teaching and learning.

Objective 1.  All students attending SMACS will be given resources and support to foster optimal physical and mental health.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

supplies for the year. (Target Group: All)
(ESF: 3,3.1,3.3)

11. SMACS will provide vision screenings for
all student populations with modern
technology. (Title | SW Elements: 1.1) (Target
Group: All) (Strategic Priorities: 1,2) (ESF:
3,3.3,5,5.1)

Nurse

August 31, 2022

(F)Public Health Workforce
Grant - $19,400
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 2. SMACS will maintain a safe and cohesive environment in order to facilitate optimal teaching and learning.
Objective 2. A new building has better ventilation for a healthier atmosphere, the ability to practice improved social distancing, and minimizes potential security
issues.
Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Having all the students in a one-block area |Faculty, Parents, Students, 2021-2022 (F)ESSER Il - $488,329

helps to simplify safety and security Teachers

management. (Title | SW Elements: 2.4,2.6)

(Target Group: All) (Strategic Priorities: 1)

(ESF: 3,5)

2. Modernized air quality will reduce Director of Ancillary Services 2021-2022 (F)ESSER Il - $27,841,

respiratory issues while allowing social (F)ESSER Il - $3,929,

distancing amongst students and staff. (Title | (F)School Health Support Grant

SW Elements: 2.2,2.6) (Target Group: All) - $7,540

(Strategic Priorities: 1,2) (ESF: 3,3.3,5,5.1)

9/20/2022
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 3.

Objective 1.

All SMACS students will graduate from high school.

SMACS will improve attendance rates for students and teachers by 5%

achievement, AR incentive, positive behavior
recognition, and character-building will be
rewarded using various incentives (such as
field trips, gift cards, etc.) at the end of each
semester and every nine-week grading period.
(Title | SW Elements: 2.2,2.6) (Target Group:
All) (Strategic Priorities: 2) (ESF:
1,1.2,3,3.1,3.2,3.3,3.4)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. All SMACS students meeting campus Business Manager, Students, End of both (F)ESSER Il - $5,000, (L)Activity| Summative - PEIMS Data
attendance goals (98% attendance), academic |Teachers, Truancy Officer semesters Fund - $1,000 Attendance Sheets

12/07/20 - On Track

2. Staff will communicate the importance of
attendance with parents. Students that do not
meet the attendance requirements will receive
notification from the campus (phone calls,
letters, emails, etc.) Students that have 3 or
more excessive absences within a 3 week
period will be required to attend Intercession
Days. Truancy Counselor intervention will be
provided to parents and students. (Title | SW
Elements: 2.2,2.6) (Target Group: AtRisk)
(Strategic Priorities: 2) (CSFs: 1,4) (ESF:
1,1.2,3,3.1,3.2,3.4)

Counselor , Faculty, Principal,
Teachers, Truancy Officer

August 2021-May
2022

(S)State FSP - $2,430

Summative - PEIMS

AEIS

Documentation and Description of
Communication

Remind

Grade Parent Portal

12/07/20 - On Track

3. Due to learning loss, steps are in place to
help students achieve the required learning
level. (Target Group: All)

Counselor , Faculty, Parents,
Principal, Students, Teachers

August 2021-May
2022

(F)ESSER Il - $40,539, (S)State
FSP - $19,130

02/22/22 - Pending
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 4.

an effort to improve achievement for all students.

Objective 1.

Seek support, involvement, and resources from a variety of community members and organizations.

SMACS will include members from the school community (business, parents, private citizens) as partners in the improvement of the education system in

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Invite prospective parents, prospective
students, and Headstart groups to tour campus
explaining SMACS programs and procedures.
(Title | SW Elements: 2.1,2.3,3.1) (Target
Group: AllLECD,PRE K) (Strategic Priorities: 1)
(CSFs: 5) (ESF: 3,3.4)

Administrative Assistants, Lead
Interventionist

April-May 2022

(S)State FSP - $5,274

Summative - Newspaper ad
Sign-in Sheets
Website

12/07/20 - Completed

2. All SMACS students will participate in
activities such as: Veteran's Day and
Entrepreneur Day in an effort to foster
relationships between school, parents, and
community partners. Local business, Coffee
Barrel, collaborates with 4th-grade teacher on
after-school Community Garden Club with
emphasis on sustainability and
entrepreneurship/personal finance. Local
business, Zimmers, donates plants for use in
after-school program. (Title | SW Elements:
2.1,2.3,3.1) (Target Group: All) (Strategic
Priorities: 1) (CSFs: 5) (ESF: 3,3.4)

Hospitality Committee, Parents,
Principal, Superintendent,
Teachers

2021-2022

(L)Local Fundraising - $4,351

Summative - Programs
Newspaper Articles

12/07/20 - Completed

3. Provide parent technology access training
to all parents of SMACS students.

* Internet Safety

* Using technology to support instruction:
Google Classroom and Seesaw

* Give parents a list of apps and links that can
be used to support instruction and TEKS.

* Attendance will be taken hourly (Title | SW
Elements: 2.5) (Target Group: 6th) (Strategic
Priorities: 2) (ESF: 3,3.1,3.3,3.4)

Counselor , Principal,
Technology Instructor

Ongoing

(S)State FSP - $2,000

Summative - Sign-Sheets

12/07/20 - On Track
12/07/20 - Completed

4. Field based university and high school
students will come in to observe classrooms.

12/07/20 - On Track
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 4.

an effort to improve achievement for all students.

Objective 2.

SMACS will include members from the school community (business, parents, private citizens) as partners in the improvement of the education system in

100% of parents and guardians will be informed of campus academic programs, parent training opportunities, and activities relating to their children.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Provide a monthly campus calendar listing |Principal, Teachers Monthly (S)State FSP - $1,845 Summative - Monthly Calendar
with upcoming events, testing dates, holidays, Newsletter Copies
and school related activities. Calendar will be Copies of Activity
available on paper and online. (Title | SW Notes/Invitations
Elements: 2.1,2.2,3.1) (Target Group: All)
(Strategic Priorities: 2) (CSFs: 5) (ESF: 12/07/20 - On Track
1,1.2,3,3.1,3.4)
2. Schedule parent information sessions: Faculty, Principal, Ongoing (F)Title I, Part A - $9,842, Summative - Copies of Agendas
A. Title 1 Parent Meeting Superintendent, Teachers (S)State FSP - $746 Copies of Sign-in Sheets
B. Back to School Parent Orientation/Meet the
Teacher Night 12/07/20 - On Track
C. BOY, MOY, and EOY Parent Conferences
D. Literacy Night
E. Math Night
F. Aim for Success Parent Night
G. Parent Engagement Meetings
H. School Health Advisory Counsel Committee
Meetings
I. Technology (Title | SW Elements:
2.1,2.2,2.3,3.1,3.2) (Target Group: All)
(Strategic Priorities: 2) (ESF: 3,3.1,3.3,3.4)
3. All parents of students, participating in Interventionists, Director of Fall/Spring (S)State Bilingual EJ/ESL - Summative - Copies of Program
Special Programs (ELL, GT, 504, Dyslexia, Special Programs , Speech & Semester $154, (S)State FSP - $1,349, Agendas
SPED) will be given training opportunities Occupational Therapists, (S)State Gifted & Talented - Sign In Sheets
explaining program specifics as well as Teachers $3,617, (S)State Special Ed - [Calendar
academic impact of services for students. $33,383
(Title | SW Elements: 2.1,2.6,3.1,3.2) (Target 12/07/20 - On Track
Group: ESL,EB,SPED,GT,AtRisk,Dys,504)
(Strategic Priorities: 2) (ESF: 3,3.3,3.4)
4. Keep community and parents informed of Consultant, Faculty, Students, ]2021/2022 (S)State FSP - $1,000 Summative - Published Articles
SMACS students' success and innovative Technology Assistant
programs by supplying at least 2 articles for 12/07/20 - On Track
newspaper publication each semester. (Title |
SW Elements: 2.1,2.2) (Target Group: All)
(CSFs: 5,6) (ESF: 3,3.4)
5. SMACS will upload information onto the Administrative Assistants, 2021/2022 (F)ESSER Il - $1,548, (S)State |01/27/21 - On Track (S)
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 4. SMACS will include members from the school community (business, parents, private citizens) as partners in the improvement of the education system in
an effort to improve achievement for all students.

Objective 2. 100% of parents and guardians will be informed of campus academic programs, parent training opportunities, and activities relating to their children.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

school website in an effort to provide parenting
support. (Title | SW Elements: 2.1,2.2)
(Target Group: All,AtRisk) (Strategic Priorities:
2) (ESF: 3,3.1,3.4)

Technology Assistant

FSP - $853

DMAC Solutions ®
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 5. SMACS will expand technology access for 100% of students and teachers in order to increase the effectiveness of communicating with parents, student
learning, instructional delivery, staff development, and administrative procedures.

Objective 1.  Purchase technology hardware, software, and accessories to ensure successful implementation during the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Update and add teacher laptops, Technology Director 2021/2022 (S)State Comp Ed - $12,480, 12/07/20 - Completed
Clevertouch boards, and projectors. (S)State FSP - $1,955
2. Update and add existing inventory to Technology Director 2021/2022 (F)ESSER Il - $91,453 12/07/20 - Completed

student laptops and iPads. (Target Group: All)
(ESF:4,4.15.1)

3. Replace desktop computers in the tech lab |Technology Director 2021/2022 (S)State Comp Ed - $12,000 12/07/20 - On Track
4. SMACS will facilitate high-speed internet Technology Director 2021-2022 (F)ESSER Il - $27,492, (S)State
connections to accommodate online curriculum FSP - $8,779

access and online STAAR testing. (Title | SW
Elements: 1.1,2.6) (Target Group: All)
(Strategic Priorities: 2) (ESF: 5,5.1,5.3,5.4)
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 5. SMACS will expand technology access for 100% of students and teachers in order to increase the effectiveness of communicating with parents, student
learning, instructional delivery, staff development, and administrative procedures.

Objective 2.  Technology software will be integrated across the curriculum to support individualized instruction and pacing.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Teachers will utilize DMAC data reports to | Administrative Assistants, 2021/2022 (S)State Comp Ed - $3,597, Summative - Lesson Plans
create TEKS based lessons based on student |Teachers (S)State Special Ed - $830
needs. (Title | SW Elements: 2.2,2.5,2.6) 12/07/20 - On Track

(Target Group: All) (Strategic Priorities: 2)
(CSFs:1,2) (ESF:1,1.2,4,4.1,5,5.1,5.3,5.4)

2. Teachers and administrators will use Curriculum Consultant, Director [Monthly (S)State Comp Ed - $29,123, Summative - Software usage
software programs (STAR REN, Seesaw, of Special Programs , District (S)State Dyslexia - $1,700, reports

DMAC, Rosetta Stone, Flocabulary, IXL, Testing Coordinator , Lead (S)State Early Ed - $5,533, Star Ren data

Amplify, Frontline, ESPED, Pearson 360, Interventionist, LPAC (S)State FSP - $525, (S)State

Learning Technology, and EduHero) to Committee, Principal, Teachers, Special Ed - $2,500 12/07/20 - On Track
measure growth and prescribe accelerated Technology Assistant

instruction and grouping based on data. (Title |
SW Elements: 1.1,2.2,2.5,2.6) (Target Group:
All,AtRisk) (Strategic Priorities: 2) (ESF:
1,1.2,5,5.1,5.2,5.3,5.4)

3. Teachers will utilize program based Curriculum Consultant, 2021/2022 (S)State Early Ed - $804, Summative - Certificate of
webinars/Zoom to enhance their professional |Teachers (S)State FSP - $397 Completion

knowledge. (Title | SW Elements: 2.2,2.5)

(Target Group: All) (Strategic Priorities: 2) 12/07/20 - On Track

(ESF: 1.2,5,5.2)

4. SMACS will provide technology access and |Principal, Technology Director [2021/2022 (S)Instructional Materials Summative - Technology-Based
accelerated instruction across four core Allotment - $1,530, (S)State Projects

subjects. (Title | SW Elements: 2.2,2.5) Comp Ed - $2,477, (S)State Newspaper Articles

(Target Group: All) (Strategic Priorities: 2) Early Ed - $21,417, (S)State

(ESF: 1,1.2,4,4.1,55.1,5.2) FSP - $9,874 12/07/20 - On Track
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 6.
test in math and reading.

Objective 1.

All students will meet or exceed grade level educational performance standards on TPRI, Progress Monitoring (Early Literacy/STAR Ren), and STAAR

SMACS students will meet grade-level expectations on m-Class, Early Literacy/Star Ren (K-6), STAAR (3-6) in reading and math.

provided to small groups (3 or less) to at-risk
students in reading and math identified using
assessment data (m-Class, Early Lit, STAR
Ren, STAAR, and common assessments).
(Title | SW Elements: 2.2,2.4,2.5,2.6) (Target
Group: ECD,ESL,SPED,AtRisk,Dys,504)
(Strategic Priorities: 1,2) (ESF: 5,5.1,5.3,5.4)

Consultant, Lead Interventionist,
Paraprofessionals, Principal,
Reading Consultant , Teachers

(F)ESSER IIl - $127,708,
(F)Title |, Part A - $85,434,
(F)Title II, Part A - $19,269,
(S)State Bilingual EJ/ESL -
$711, (S)State Comp Ed -
$186,449, (S)State Special Ed -
$62,969

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Teachers will meet with the administrative Interventionists, Curriculum Bi-Weekly (S)State Early Ed - $23,316, Summative - Formative data
team regularly to discuss supportive measures |Consultant, Director of Special (S)State FSP - $29,587 documentation, progress
to align and adjust lesson plans based on Programs , District Testing monitoring reports, report cards,
student data in reading and math. (Title | SW |Coordinator , Lead benchmarks, and grades
Elements: 2.2,2.5,2.6) (Target Group: All) Interventionist, Principal,
(Strategic Priorities: 1,2) (ESF2019: Teachers 12/07/20 - On Track
1,1.2,2,2.2,4,4.1,5,5.2,5.3) (ESF2021:
1,1.2,2,2.1,4,4.1,5,5.2,5.3)
2. Paraprofessionals will be trained and Interventionists, Curriculum Monthly (S)State Comp Ed - $10,000, Summative - Early Literacy, Star
supervised as they assist teachers in providing |Consultant, Director of Special (S)State Early Ed - $30,566, Ren, DMAC, Staff Attendance
small group targeted assistance to students Programs , District Testing (S)State FSP - $25,479 Rosters
based on assessment data in math and Coordinator , Lead
reading. (Title | SW Elements: 2.5,2.6) Interventionist, Principal, Special 12/07/20 - On Track
(Target Group: All,SPED) (Strategic Priorities: [Education Director
1,2) (ESF: 1,1.2,5,5.2)
3. The principal will assign TEK-based staff Principal, Teachers Fall / Spring (F)Title 11, Part A - $385, Summative - Early Literacy, Star
development to teachers based on data Semesters (S)State Comp Ed - $1,375, Ren, TTESS STAAR
collected from walk-throughs, TTESS, and (S)State Gifted & Talented -
student progress monitoring data in reading $190 12/07/20 - On Track
and math. (Title | SW Elements: 2.2,2.4,2.5)
(Target Group: All) (Strategic Priorities: 1,2)
(ESF: 1,1.2,2,2.1,5,5.2)
4. Academic/instructional intervention will be Interventionists, Curriculum Monthly (F)ESSER Il - $74,228, Summative - TPRI, Early Literacy,

Star Ren, and STAAR scores,
grade retention/promotion

12/07/20 - On Track

5. An Instructional Coach to provide support to
students, staff, and parents of at risk students.
(Title | SW Elements: 1.1,2.2,2.4,2.5,2.6)
(Target Group:
All,AtRisk,K,1st,2nd,3rd,4th,5th,6th) (Strategic
Priorities: 1,2) (ESF:5,5.1,5.2,5.4)

Lead Interventionist, Principal

Sept., Jan., June

(F)ESSER IIl - $6,400, (F)Title |,
Part A - $5,100, (S)State FSP -
$2,100

Summative - TPRI, Early Literacy,
Star Ren., STAAR scores and
grade retention/promotion

12/07/20 - On Track
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 6. All students will meet or exceed grade level educational performance standards on TPRI, Progress Monitoring (Early Literacy/STAR Ren), and STAAR
test in math and reading.

Objective 1.  SMACS students will meet grade-level expectations on m-Class, Early Literacy/Star Ren (K-6), STAAR (3-6) in reading and math.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
6. SMACS will provide extended day, Interventionists, Consultant, 2021 - 2024 (F)TCLAS DECISION 11 - Summative - EOY Assessments:
intercessions, expanded learning opportunities, | Paraprofessionals, Principal, $60,102, (S)State Comp Ed - Star Ren, STAAR, TPRI,
and high-quality after school as needed for TCLAS Program Director, $11,084 attendance sheets.
identified students based on reading and math |Teachers
to insure the achievement gap is closed. (Title 12/07/20 - On Track

| SW Elements: 2.2,2.4,2.5,2.6) (Target
Group: AllLECD,ESL,SPED,AtRisk,Dys,504)
(Strategic Priorities: 2) (ESF: 3,3.3,5,5.3,5.4)

7. SMACS will provide and assess students' [Contract LPC, Counselor , Ongoing (F)IDEA B Preschool - $1,246, |Summative - Assessment
services in areas such as speech, counseling, |Special Education Director, (F)IDEA-B ARP FORMULA - Records, ARD minutes, schedules
occupational therapy, and or physical therapy. |Speech & Occupational $18,425, (F)IDEA-B ARP and records of services.
(Title | SW Elements: 2.2,2.4,2.5,2.6) (Target |Therapists PRESCHOOL - $1,334,
Group: SPED,AtRisk,504) (Strategic Priorities: (F)IDEA-B Formula - $76,739, |12/07/20 - On Track
2) (ESF: 3,3.3) (S)State FSP - $5,325, (S)State
Special Ed - $4,000
8. Students will choose program of interest Students 2022 (F)Project Green Grant - 12/07/20 - On Track
from a variety of enrichment options available $10,560, (F)TCLAS DECISION
during high-quality after school program. 11 - $4,300, (L)Barnhart
(Target Group: All) (ESF: 3,3.3) Foundation - $40,000
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ST MARY'S ACADEMY CHARTER SCHOOL

Goal 6.
test in math and reading.

Objective 2.

students will achieve expected or accelerated growth on Early Lit/ STAAR test in reading and math.

All students will meet or exceed grade level educational performance standards on TPRI, Progress Monitoring (Early Literacy/STAR Ren), and STAAR

25% will exceed grade level expectations on STAAR test by scoring at the "meets and masters grade level" proficiency in reading and math. All at-risk

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. GT and advanced students (based on data
rubric) will be given the opportunity to receive
enrichment or differentiated instruction that will
exceed grade-level expectations (TEKS) with
regards to rigor and integration of four core
subjects and technology applications. (Title |
SW Elements: 2.5) (Target Group:
GT,K,1st,2nd,3rd,4th,5th,6th) (Strategic
Priorities: 2) (ESF: 4,5,5.3)

Curriculum Consultant, Director
of Special Programs , G/T
Teachers, Lead Interventionist,
Principal

Sept., Jan., and
May

(S)State Early Ed - $39,004,
(S)State FSP - $8,000, (S)State
Gifted & Talented - $3,997

Summative - Projects, portfolios,
STAAR assessment data

12/07/20 - On Track

2. SMACS will offer a one-time stipend ($500)
to teachers who acquire the G/T supplemental
state certification. (Title | SW Elements:
1.1,2.2,2.5) (Target Group: GT) (Strategic
Priorities: 1,2) (CSFs: 2,7) (ESF: 2,2.1)

Curriculum Consultant, G/T
Teachers, Principal

Sept.-May

(S)State FSP - $1,000

Summative - Training certificates

12/07/20 - On Track

3. Employ grade level interventionists that will
provide differentiated small group targeted
instruction and explicit phonetic
intervention/instruction to ESL, RTI, and
Dyslexia students. (Title | SW Elements:
