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ST MARY'S ACADEMY CHARTER SCHOOL

Mission
The mission of St. Mary's Academy Charter School is to establish a challenging curriculum taught
in a safe, nurturing, educational environment where children are free to reach their fullest potential.

Vision
Students at St. Mary's Academy Charter School will achieve academic excellence, act as

responsible citizens, and have a strong moral foundation. The long-range vision of St. Mary's
Academy Charter School is to prepare students for the challenges that they will meet living in the

21st Century. In order to accomplish this, the school will have rigorous academic standards, a
code of student conduct, and parental support.

Nondiscrimination Notice
ST MARY'S ACADEMY CHARTER SCHOOL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities,

and programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and
section 504 of the rehabilitation Act of 1973; as amended.
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Resources

Resource Source

No rows defined.
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ST MARY'S ACADEMY CHARTER SCHOOL Site Base

Name Position

Esquivel, Marissa Principal

Elizondo, Hirma ACE Site Coordinator

Ramirez, Vanessa Assistant Principal

Simonson, Stan Superintendent

Jones, Jeanene Asst. Superintendent/ACE Project
Director

Chincarini, Susan Chief Financial Officer

Salinas, Mari Special Education Director

Whitley, Alice Instructional Coach

Seger, Barbara School Nurse

Cavallin, Nancy Instructor

Becker, Ashley Instructor

Bazan, Ricardo Instructor

Quintero, Vanessa Parent

Quintero, Joker Parent

Patel, Jitkumar Parent/Community Rep

Guevara, Molly Tribal Representative

Garza, Imelda Registrar

Trevino, Ashlee Registrar

Trevino, Denise ACE PFE

Cuevas, Dawn PFE

Moore, Robin Chief Fiancial Officer
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ST MARY'S ACADEMY CHARTER SCHOOL
Goal 1. (Goal #1) Recruit, support, and retain teachers and principals

Objective 1. (1.2) Providing teachers with professional development on research-based instructional strategies to improve student performance.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Professional development and growth in
leadership with advancements and
certifications in GT, PEL, ESL, Reading
Academy, Grow Your Own, etc.  (Target
Group: All)  (Strategic Priorities: 1)  (ESF:
1,1.1,2,2.1,3,3.1)

Teachers Annual/Ongoing Criteria: Progress Monitoring Data
(Early Literacy/STAR REN)
Report Card Data
Benchmark Data
STAAR
M-Class/Amplify

07/21/25 - Completed 
04/26/24 - On Track 
04/26/24 - Pending 

2.  District / Campus Recruitment Team  (Title I
SW Elements: 1.1)  (Target Group: All)
(Strategic Priorities: 1)  (ESF: 1,1.1,2,2.1,3,3.1)

Business Manager, Human
Resources, Principal,
Superintendent, Teachers

Annual/Ongoing Criteria: End-of-year feedback
Job vacancies

07/21/25 - Completed 
04/26/24 - On Track 

Page 5 of 52 7/21/2025DMAC Solutions ®



ST MARY'S ACADEMY CHARTER SCHOOL
Goal 1. (Goal #1) Recruit, support, and retain teachers and principals

Objective 2. (1.3) Retaining teachers by providing a positive professional collaborative work environment that celebrates student and teacher success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Behavioral intervention strategies  (Title I
SW Elements: 1.1,2.2,2.6)  (Target Group: All)
(ESF: 3,3.1,3.2,5,5.1,5.4)

 Interventionists, 4-6 part time
Boys Counselor, 4-6 Part-Time
Counselor, 4-6 part-time Girls
Counselor, Campus Behavior
Coordinator, Contract LPC,
Counselor , Director of Special
Programs , K-3 Part-Time
Counselor , Principal, Special
Education Director,
Superintendent, Teachers

Annual/Ongoing Criteria: Pearson 360
Student conduct cards
Counseling referral forms

07/21/25 - Completed 
04/26/24 - On Track 

2.  Counseling services  (Title I SW Elements:
1.1,2.2,2.6)  (Target Group: All)  (ESF:
3,3.1,3.2)

4-6 part time Boys Counselor, 4-
6 Part-Time Counselor, 4-6 part-
time Girls Counselor, Counselor
, K-3 Part-Time Counselor ,
Principal

Annual/Ongoing Criteria: Pearson 360
Student conduct cards
Counseling referral forms

07/21/25 - Completed 
04/26/24 - On Track 

3.  Behavioral training, Schoolwide support &
incentives  (Title I SW Elements:
1.1,2.2,2.4,2.6,3.1,3.2)  (Target Group: All)
(ESF: 3,3.1,3.2,3.3,3.4,5,5.1)

 Interventionists, 4-6 part time
Boys Counselor, 4-6 Part-Time
Counselor, 4-6 part-time Girls
Counselor, Campus Behavior
Coordinator, Counselor ,
Principal, Superintendent,
Teachers

Annual/Ongoing Criteria: Training certifications
Sign in Sheets
Professional Development records
Student conduct cards

07/21/25 - Completed 
04/26/24 - On Track 

4.  Grade-level meetings as needed  (Title I
SW Elements: 3.2)  (Target Group: All)
(Strategic Priorities: 2)  (ESF:
3,3.1,4,4.1,5,5.3,5.4)

Curriculum Consultant,
Principal, Superintendent,
Teachers

Annual/Ongoing Criteria: Sign in Sheets and
Agenda
Documentation of minutes /
Teacher Feedback

07/21/25 - Completed 
04/26/24 - On Track 

Page 6 of 52 7/21/2025DMAC Solutions ®



ST MARY'S ACADEMY CHARTER SCHOOL
Goal 2. (Goal #2) Maintain a foundation of reading and math

Objective 1. (2.1) Interventionists

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Amplify intervention training and curriculum
(Title I SW Elements: 2.5,2.6)  (Target Group:
All)  (Strategic Priorities: 2)  (ESF:
4,4.1,5,5.1,5.3,5.4)

 Interventionists, Principal,
Teachers

Annual/Ongoing Criteria: BOY, MOY, EOY data
STAAR Results
STAR Ren assessments

07/21/25 - Completed 
04/26/24 - On Track 

2.  Zearn math intervention  (Title I SW
Elements: 2.2,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 2)  (ESF:
4,4.1,5,5.1,5.3,5.4)

 Interventionists, Principal,
Teachers

Annual/Ongoing Criteria: Zearn data 
STAAR results
STAR Ren data

07/21/25 - Completed 
04/26/24 - On Track 

3.  TCLAS, HIT, ACE  (Title I SW Elements:
2.1,2.2,2.5,2.6)  (Target Group: All)  (Strategic
Priorities: 2)  (ESF:
3,3.1,3.4,4,4.1,5,5.1,5.3,5.4)

 Interventionists,
Paraprofessionals, TCLAS
Program Director, Teachers

Annual/Ongoing Criteria: Participation percentages
Academic data
Teacher referrals

07/21/25 - Completed 
04/26/24 - On Track 

4.  Academic competitions such as TAME
(6th), AR (K-6th), Ninja Math (1st-3rd),
Environmental Poster contest with USDA (6th)
(Title I SW Elements: 2.2,2.5)  (Target Group:
All)  (Strategic Priorities: 2)  (ESF:
3,3.4,5,5.1,5.3)

Incentive Committee, Principal,
Teachers

Annual/Ongoing Criteria: Award winners
Incentives
Participation and recognition

04/26/24 - Completed 
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ST MARY'S ACADEMY CHARTER SCHOOL
Goal 2. (Goal #2) Maintain a foundation of reading and math

Objective 2. (2.2) Academic enrichment for staff

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Literacy conference attendance - Building
Bridges  (Title I SW Elements: 2.5,2.6)  (Target
Group: All)  (Strategic Priorities: 2)  (ESF:
4,4.1,5,5.1)

 Interventionists, Principal,
Teachers

August 2023 Criteria: Sign in sheets
Training Certificates

04/26/24 - Completed 

2.  Strategy training in math & reading  (Title I
SW Elements: 2.5,2.6)  (Target Group: All)
(Strategic Priorities: 2)  (ESF: 4,4.1,5,5.1,5.3)

 Interventionists, Principal,
Teachers

Annual/Ongoing Criteria: Sign in Sheets
Training certificates

04/26/24 - Completed 
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ST MARY'S ACADEMY CHARTER SCHOOL
Goal 3. (Goal #3) Connect high school to career and college readiness

Objective 1. (3.1) Student support for higher education

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Professional and career days  (Title I SW
Elements: 2.1,3.1)  (Target Group: All)
(Strategic Priorities: 3)  (ESF: 3,3.4)

4-6 Part-Time Counselor, Parent
Liaison

Annual/Ongoing Criteria: Invitations
Sign in's

07/21/25 - Completed 
04/26/24 - On Track 

2.  Campus college T-shirt days (Wednesdays)
and College awareness  (Title I SW Elements:
2.1,2.3)  (Target Group: All)  (Strategic
Priorities: 3)  (ESF: 3,3.4)

Counselor , Parent Liaison Annual/Ongoing Criteria: College Tshirt
Involvement

07/21/25 - Completed 
04/26/24 - On Track 

3.  Alumni college Scholarships  (Title I SW
Elements: 2.1,3.1)  (Target Group: All)
(Strategic Priorities: 3)  (ESF: 3,3.4)

Counselor , Parent Liaison,
Principal

Annual Criteria: Scholarship applications
and rewards

07/21/25 - Completed 
04/26/24 - Some Progress 
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ST MARY'S ACADEMY CHARTER SCHOOL
Goal 3. (Goal #3) Connect high school to career and college readiness

Objective 2. (3.2) SMACS Alumni

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Field Day volunteers  (Title I SW Elements:
2.1,3.1)  (Target Group: All)  (ESF: 3,3.4)

Parent Liaison, Physical
Education Teacher

Annual Criteria: Sign in's
Volunteer hour logs and
certificates

07/21/25 - Completed 
04/26/24 - On Track 

2.  Alumni walk  (Title I SW Elements: 2.1)
(Target Group: All)  (Strategic Priorities: 3)
(ESF: 3,3.4)

Counselor , Parent Liaison Annual Criteria: Sign in's
Invitation

07/21/25 - Completed 
04/26/24 - On Track 
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ST MARY'S ACADEMY CHARTER SCHOOL
Goal 4. (Goal #4) Improve low-performing school

Objective 1. (4.1) Improve student achievement

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Attendance - Truancy intervention  (Title I
SW Elements: 2.2,2.3,2.6)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 3,3.3)

Counselor , Principal Annual/Ongoing Criteria: Attendance reports

07/21/25 - Completed 
04/26/24 - On Track 

2.  Parent involvement; Training / Family
engagement with ACE  (Title I SW Elements:
2.1,3.1)  (Target Group: All)  (ESF: 3,3.4)

Parent Liaison, Principal,
TCLAS Program Director

Annual/Ongoing Criteria: Sign-in's
Parent surveys

07/21/25 - Completed 
04/26/24 - On Track 
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Comprehensive Needs Assessment

Demographics

Demographics Data Sources

Parent Participation
PEIMS Reports

Demographics Strengths

• The teaching staff demographics closely match those of the student body, which fosters relatability and enhances understanding within the educational environment.
• Our student population boasts a rich multigenerational diversity that significantly enriches the learning experience by incorporating varied perspectives and backgrounds.
• We employ high-quality instructional materials, carefully selected to actively engage students and facilitate effective learning.

Demographics Weaknesses

• A concerning trend of declining enrollment presents challenges in maintaining a vibrant and diverse school community.
• A notable portion of our student population hails from socio-economically disadvantaged backgrounds, which necessitates targeted support and additional resources.
• An increase in the number of students diagnosed with dyslexia underscores the urgent need for specialized instructional strategies and targeted interventions.
• Current student-to-teacher ratios raise concerns regarding the individualized attention that students can receive.

Demographics Needs

Needs
• A smaller student-to-teacher ratio is essential to ensure that each student receives personalized support and attention necessary for academic success.
• There is an urgent requirement for heightened awareness and understanding of societal culture, particularly in recognizing and addressing challenges faced by economically
disadvantaged students and the impact of their home environments on academic performance.
 
 

Demographics Summary
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Comprehensive Needs Assessment

To enhance our campus demographics, we are dedicated to providing essential support and implementing necessary services. Students benefit from targeted academic and
socio-emotional support services through initiatives such as HB1416 (formerly HB4545), TCLAS, and ACE 21st Century. However, it is crucial to note that student enrollment
has experienced a decline over the years, largely due to shifts in employment opportunities and the availability of alternative educational options.

Student Achievement

Student Achievement Strengths

• High-quality instruction is effectively aligned with student needs, ensuring relevant learning experiences.
• Teachers are trained to analyze student data proficiently, enabling targeted instructional adjustments.
• Quality data is utilized to drive and enhance instructional practices continuously.
• Teacher experience, as measured by years of teaching, contributes positively to student learning outcomes.
• Communication between teachers and parents is facilitated through mandatory parent/teacher conferences, promoting collaboration.
• Consistent progress monitoring is implemented to track student growth and achievement.
• Growth incentives are established to encourage and reward academic achievement.

Student Achievement Weaknesses

• A lack of off-campus academic learning experiences due to transportation issues limits students' exposure to enriching opportunities.
• Limited teacher experience in STEM instruction presents challenges in delivering a comprehensive curriculum.
• Minimal early childhood experiences create delays in foundational learning and speech development.
• A high population of special education students, particularly those diagnosed with dyslexia, necessitates additional support.
• Class sizes and flexible grouping arrangements present challenges to effective instruction.

Student Achievement Needs

Needs
• Reliable transportation, specifically a school-owned bus, is needed to facilitate off-campus learning experiences.
• Essential STEM training for teachers is required to enhance instructional quality in these subjects.
• There is a necessity for preschool programs and teacher training focused on oral language development.
• Comprehensive technology training is necessary for teachers, students, staff, and parents to ensure effective use of instructional tools.
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Comprehensive Needs Assessment

Student Achievement Summary

Campus strengths in utilizing data-driven instruction and academic support are regularly evaluated and monitored. Critical areas of concern include the need for off-campus
learning experiences, addressing larger class sizes, cognitive disadvantages, and flexible learning groups.

School Culture and Climate

School Culture and Climate Strengths

• Regular grade-level meetings among teachers promote collaborative planning and feedback, enhancing instructional quality.
• Programs like TCLAS and ACE foster cohesiveness and continuity across educational experiences.
• Scheduled parent/teacher conferences encourage open communication and engagement with families.
• Key staff members take on additional responsibilities to support student needs and create a positive environment.
• Student safety and security are prioritized, contributing to a conducive learning atmosphere.
• Emotional support is readily available for both students and staff, promoting overall well-being.

School Culture and Climate Weaknesses

• There is a prevalent staff perception issue regarding the achievement of our public charter school, which may affect morale.
• Socioeconomic and cultural differences impact the overall school culture, creating barriers to unity.
 

School Culture and Climate Needs

• Parent training in academic areas is essential to empower families to support their children's education effectively.
• Collaboration between parents and the school regarding expectations needs to be improved to foster a stronger partnership.
• Strengthening community partnerships is vital for enhancing resources and support for students and families.

School Culture and Climate Summary

Strong points contributing to a positive school culture include the accessibility of emotional and mental support for both students and staff through counselors and licensed
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Comprehensive Needs Assessment

School Culture and Climate Summary (Continued)

professional psychologists. However, there is a need to address the increasing academic gap in collaboration between parents and the school.

Staff Quality, Recruitment and Retention

Staff Quality, Recruitment and Retention Strengths

• A variety of professional development opportunities are provided to enhance teacher skills and competencies.
• Stipends are available to reward teachers for their commitment and additional qualifications.
• Efforts are made to support teacher retention, fostering a stable workforce.

Staff Quality, Recruitment and Retention Weaknesses

• Competitive salaries for teachers and staff in surrounding districts pose a challenge in attracting and retaining qualified personnel.
• There is a notable shortage of certified teachers and paraprofessionals within the community.
 

Staff Quality, Recruitment and Retention Needs

• Competitive substitute salaries are necessary to ensure a reliable pool of substitute teachers.
• Establishing teacher incentives is essential to attract and retain high-quality educators.

Staff Quality, Recruitment and Retention Summary

Stipends are awarded to teachers who complete programs such as Reading Academy, ELL certification, and GT certificates. Paraprofessionals are encouraged to pursue further
education through "Grow Your Own" funding. Without competitive salaries and sign-on bonuses, hiring qualified teachers remains a significant challenge.

Curriculum, Instruction and Assessment
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Comprehensive Needs Assessment

Curriculum, Instruction and Assessment Strengths

• Differentiated instruction is delivered through interventionists, catering to diverse student needs.
• Student-centered approaches are emphasized, promoting active learning and engagement.
• Data-informed instruction includes regular progress monitoring to inform teaching practices.
• Subject integration is practiced to create a holistic learning experience.
• Effective teaching practices are observed, largely due to the experience of the teaching staff.
• Technology is effectively integrated into instruction, enhancing learning opportunities.

Curriculum, Instruction and Assessment Weaknesses

• A lack of alignment in classroom practices and differentiated instruction within grade levels has been noted.
• Limited interdisciplinary connections hinder the development of a cohesive curriculum.
• Assessment practices are inadequate, failing to effectively measure student learning outcomes.
• Engagement and relevance in curriculum and instruction require significant improvement.
• Equity issues exist in the integration of technology across the curriculum.

Curriculum, Instruction and Assessment Needs

• Teacher training in technological skills is essential to enhance instructional effectiveness.
• Increased strategic planning among teachers is needed to understand TEKS and accommodate diverse student learning needs.
• Encouraging co-planning among teachers for holistic learning approaches is necessary to promote collaboration.
• Prioritizing feedback between teachers and administration on assessment results is crucial for continuous improvement.

Curriculum, Instruction and Assessment Summary

Strengths include teacher experience, intervention methods, and progress monitoring that support data-driven instruction. Weaknesses involve a lack of classroom alignment,
insufficient interdisciplinary connections, and low engagement in curriculum and instruction.
 

Family and Community Involvement
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Comprehensive Needs Assessment

Family and Community Involvement Strengths

• A Parent and Family Engagement (PFE) coordinator has been appointed this year to enhance family involvement.
• Monthly engagement events for parents and families are held, fostering community connections.
• Parent-teacher conferences occur three times a year, plus additional meetings as necessary to discuss student progress.
• A solid foundation for academic continuity is established within the school community.
• A Health and Wellness Committee is available to support student and family needs.
• Access to school and community resources is provided, ensuring families have the support they require.

 

Family and Community Involvement Weaknesses

• Some staff members exhibit reluctance or reduced enthusiasm in engaging with families.
• A high population of single parents and guardians exists, which may impact family engagement.
• Families often have limited time availability, making participation in school events challenging.
• A significant number of incarcerated parents presents additional challenges for family involvement.

Family and Community Involvement Needs

• Professional development in cultural diversity is necessary to equip staff with the skills to engage effectively with diverse families.
• Varied opportunities for parent involvement and attendance should be created to encourage participation.
 

Family and Community Involvement Summary

Family involvement at St. Mary's Academy is strong, with encouragement for participation in monthly events and parent-teacher conferences. Varied timings for events will
increase family participation and engagement.

School Context and Organization
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Comprehensive Needs Assessment

School Context and Organization Strengths

• Professional development opportunities are consistently provided to enhance staff capabilities.
• Equitable access to resources for all students is ensured, promoting fairness and inclusivity.
• Data-informed decision-making is prioritized to improve educational outcomes.

School Context and Organization Weaknesses

• Inconsistencies in employee evaluations can affect staff development and accountability.
• Societal culture and mindsets present challenges to the school environment and student engagement.
• The absence of a preschool program limits early educational opportunities for young learners.
• There is insufficient exposure to trade schools and colleges for students, affecting their future readiness.

School Context and Organization Needs

• Employee feedback from all departments is needed to foster a collaborative environment.
• Consistency in policies and procedures should be established to enhance organizational effectiveness.
• An administrative environment that supports positive learning and growth must be created.

School Context and Organization Summary

Professional development for teachers and administration is adequately provided throughout the year. The data management system will improve curriculum and assessment
adjustments, ensuring equitable access to resources for all students.

Technology

Technology Strengths

• Updated technology resources are utilized effectively throughout the school.
• Technology devices are readily available for both students and teachers, enhancing instructional capabilities.
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Comprehensive Needs Assessment

Technology Strengths (Continued)

• On-site technology trainers are accessible to provide support and training.
• A variety of software programs are available to assist in instruction and learning.

Technology Weaknesses

• Instruction in keyboarding skills is lacking, which is essential for student proficiency in technology.
• Staff comprehension of technology and programs is insufficient, limiting effective integration into instruction.

Technology Needs

• Funding is required to replace old and decommissioned devices to ensure students have access to current technology.
• Funding for teacher training in technology is essential to enhance instructional effectiveness.

Technology Summary

Updated technology devices and software are available for all students and teachers. There is a critical need for certified technology trainers to address staff comprehension and
usage issues. Additionally, funding is necessary to replace outdated equipment and provide staff with the training needed for effective technology integration.
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