Village Voices Board Meeting Minutes Sept. 14, 2025
In attendance: Chris Alexander, Jay Shapiro, Simone Dorrough, Geri Mankey, Dan Fasani, Laurie Allen, Jaclyn Paige
Not in attendance: Katie Phillipson, Tami Lesser


I. Board approved August 3, 2025 minutes.
II. President’s Report
· Room 1 rented out to AA, so we cannot use that as our entrance any more.  They are done by 8pm so we can use restrooms at break time.
· Our membership is currently at 62 members.
· Board voted to give the Sunshine Committee a budget of $200.
· Sylvia Crew-Rynski has begun research on a place for Village Voices to tour (Vienna? Italy? Croatia?) Cost would be $3 - 5,000. Jaclyn says this June is too soon, since we’d need to reserve by February for this June.  Summer of 2027 would be great for marketing.
· Wardrobe for Fall Concert.  Cheryl was prepared to absorb the $30 discrepancy for shipment, but Dan said we will pay her back.
· Cheryl and Jaya sent pictures of accessories for the concert: either purple flowers and purple ties or orange flowers and gold ties.
· Website: information added, such as link to wardrobe, seating chart. Roster NOT included for privacy reasons.  Library section (VillageVoices.com/music) is missing pieces we’ve done recently.  Marti needs to update it.
·  Paul Fagundes will continue as accompanist.  Praised by all of us, including Jaclyn.  Easy to work with, great musician, perfectionist.
· Decision not to have the choir add a holiday song.  Possibly have either a soloist or children’s choir sing a holiday song.
· Holiday performances by a small group of Village Voicers.  Will need to obtain and learn holiday music.  We have two dates in December.
· Fundraising appeal will go out to our Constant Contact list.  Chris will write the letter.  Also, our program will have a QR code.
· Process - We need to have rehearsal notes earlier in the week.  Jaclyn will now send it out on Wednesdays.  Starting next week, we will adjourn at 9:45, as we need the extra rehearsal time.
· We will now have Co-Section Leaders so that members won’t need to send all their questions to Jaclyn. Sopranos: Helga Kaltenbrunner and Karin Moon.  Altos: Lynne Shaw and Charlene Stitzer.  Tenors: Laurie Allen and Jim Browne.  Basses: Dan Fasani and Travis Nunn.
III. Committee Reports 
a. Fundraising Report (formerly called Ways & Means) - Geri
Correction: Vincitore netted $200, not $500.  Sept. 25 restaurant will be Sharky’s, Urban Plates October 23, skip November, and do Patron in December.
Charity Karaoke Oct. 5.  Flyers being sent out.
Baskets - Linda Archie dropped out of choir, but gave the ideas for six baskets to Geri.  Need for a Committee for Concert Baskets because Geri has enough on her plate!
Merch: Waiting for a response from Embroidery Studio to get a quote for a denim shirt with our logo.  Also totes & T shirts.
b. Treasurer’s Report - Dan
Board voted to approve the budget for this year.
Small loss for the year.
Children’s Choir gets $250 for Spring Concert, plus $250 for selling over 100 tickets.  Need to call it a stipend, not a grant.  Board approved to pay out $500 to each children’s choir.  Jaclyn will look into elementary school choirs in Simi.
c. Concert Master’s Report - Jay
Subscription ticket sales underway.  Still need access code for storage unit and a key to open rehearsal room.
d. Membership Report - Simone
A few drop-outs (Katie, Kristi, Linda) 62 members at present.
Will print out a new roster for members to check.
Fifteen new people - need to feel part of the choir.  Old members need to buddy up with the new people.
e. Publicity Report - Tami
Pending posts to Constant Contact: Sharky’s 9/22, Charity Karaoke 9/16 and 9/30.
Photographer secured for Tues., November 11th rehearsal.
Subscription tickets will be sold until 10/2.  Final promotion will be 9/26-27 on all socials.
f. Graphics/Programs Report - Katie
Not singing this Fall but still working on programs.  Someone will need to announce the ads and dedications at rehearsals and deliver them to Katie by Oct. 28.
Flyers and Postcards arriving any day.  Will get them to Simone
g. Choir Director’s Report - Jaclyn
The amount of music is heavy and is daunting.
Solution: Add 15 minutes more of rehearsal time.  9:45pm ending time decided at Board Meeting but at the Sept. 16 rehearsal, the choir voted to start at 7:15 and end at 9:30.
Getting a lot of emails from choir members with questions.
Solution: Co-chair section leaders to field questions. 
Instrumentalists we use?  How much is stipend?
Solution: Ask Gloria for names of instrumentalists.  Pay is $375 for rehearsal and both concerts.  Total usually $1,100 - $1,200.
Emcee for November?  Jay needs to ask Larry Jordan.  We usually give him $500 for airfare.  If he can’t, ask Billy Parish.
IV. Adjournment - 8:40 pm. Next Board Meeting Oct. 12 at 7:30pm.







