                Village Voices Board Meeting Minutes August 3, 2025

In attendance: Chris Alexander, Jay Shapiro, Simone Dorrough, Dan Fasani, Laurie Allen, Tami Lesser, Jaclyn Paige
Not in Attendance: Geri Mankey, Katie Phillipson
I. Approval of July 13, 2025 minutes.  Chris will post on our website.
II. President’s Report
· Chris will send out an email to all choir members reminding them to bring a check for $75, a folder, water, and wear a name tag.
· Children’s choir - Katie and Laura may combine choirs.
· Wardrobe - Cheryl and Cathy will be Wardrobe co-chairwomen.
· Storage Unit - Jaclyn will share the combination with the board.
· Alton Hall key will be given to Dick Gaines.  Copy made for Jay?
· Vocal parts - Jaclyn is halfway through making them.
· VV for hire in December.  We need to decide on holiday songs and form a small group.  We charge $500 for singing for an organization.
Carol Fredericks and Gloria Hilliard have gotten inquiries.
· Adding a holiday song (Dance of the Sugarplum Fairies) to concert.
· Tote Bags - Geri is comparing tote bags from different companies.
· Dues Collection on August 12 - Dan won’t be here so Dick Gaines and Tami will collect dues.
· Music for August 12 - Librarian Marti has prepared 65 packets.
· Refreshments for Aug. 12: Jaclyn - paper goods, Simone - cucumber drink, Jay - iced tea, Tami - grapes, Chris - cookies, Laurie - cookies.  
· ABSENTEES GERI AND KATIE: WE NEED MORE FOOD ITEMS!
· Dan Fasani will step in as Bass Section Leader for Fall Semester, as Mike Hanika will not be able to sing in our November concerts.
III. Committee Reports
Membership - Simone 
A lot of people bailed out of auditioning.  We have added five new people from the auditions held August 2nd, two men and three women.  We will keep auditioning people.  We’re down to 49 members.

Publicity - Tami
Our paid ad for auditions will run until August 8th.
Ads placed in Acorn Calendar, Facebook Paid Ad
Audition Event posted to CVG Community Forum, Next Door, Arts Council, and Goebel Center.
Dan says the budget for Publicity is approved.
Need to get started on Subscription Sales.  Posts will go out Monday
We have 109 new contacts in Constant Contact, 530 total.

Director - Jaclyn
Practice tracks are half done and the ones we will be working on first will be finished by our first rehearsal.
Four possibilities for accompanist - interviewing and meeting them.
Jaclyn will send info to Chris to be included in his email to the choir.
Section Leaders will have more responsibility.  Jaclyn will send an email to section leaders with details.
The Church bulletin at Jaclyn’s Church had an article about her being hired as our director and now the congregants all want to come to our concerts!

Ways & Means - Geri
First fundraiser at Vincitore in Agoura Hills for Thurs., August 28 for lunch and dinner.  They want an estimate of how many of us will attend by our third rehearsal.  Will make a flyer, email the choir twice, and announce it.
Charity Karaoke - Sunday, Oct. 5 at 6 pm, representing us are Katie, Billy, Jenni, Erica, and Travis.  Need to discuss how best to promote this to maximize earnings.
Tote Bag Merch - Geri has been comparing tote bags from different companies.  She will order a sample and we can finalize a decision on what color to order, etc.  We will order enough for those who want them, plus some extras for newcomers, gifts, etc.  Need to decide the mark-up.

Concert Manager - Jay
No significant activity this month.  Chris will give Jay the key to Alton Hall on August 12, and Jay will get the combination to the storage unit from Jaclyn.
Need to lock in the December 2027 performances at BAPAC early this December.

Treasurer - Dan
July represents the first month of our fiscal 2025 - 2026 year, which ends June 30, 2026.  The budget for the year has been completed pending Board Approval.  Dan will send it to the board on August 4 and we will discuss it and vote on it when he returns from his vacation.
Received a $250 check from Military Orders of World Wars for our participation in the Memorial Day concert, and a check for $300 for a fundraiser at Patron Restaurant.
May expenses came in very close to budget.
Proposed budget for 2025-2026 reflects a very small loss for the year after adjusting concert ticket prices up to $35 from $30.
TOArts Community Events Grant (CEG) will be giving us $3,600 sometime in August for the upcoming year, the same amount as last year.  We submitted the Exhibit B Performance Report for ‘24-’25, which states how last year’s grant money was spent, who was served, and what matching funds were received.
Programs/Graphics - Katie
Absent
IV. Adjournment at 8:30 pm
Next Board Meeting: September 14, 2025 at 7:30pm



