                                     V. V. Board Meeting October 12, 2025
Present: Dan, Jay, Chris, Geri, Laurie, Tami, Jaclyn
Not Present: Simone, Katie


I. President’s Report - Chris
· Three scholarship winners are available to sing at our concerts and will let us know by Oct. 24 whether they will sing and on which date.
· Instrumentalists are being contacted, Tina or Reed for percussion and Carla for bass.  In 2 or 3 weeks Jaclyn will add other percussion instruments from the choir.
· Ad sales and Dedicate a song - Simone needs to announce these at each rehearsal and have forms available.  Question was asked if we should put it out on Facebook.  We decided to keep it in house.
· How many tickets do we usually sell? 350 for each concert.
· How many programs do we need to print? Around 700.
· Program - Who will print it?  Jaclyn’s Dad has experience in graphics and is retired, so she will ask him.  We have not received any responses from Katie about printing the program.  We have previously used U Printing, an Online printer.
· Script for Larry, Emcee – Jaclyn has sent him the list of our songs and he will come up with his narration, then confer with Jaclyn.
· Meeting with venue - Jay will contact April to set a date and time for April, Jay, Chris, and Jaclyn to meet.  Need to find out if 14 people can fit on the riser for the small group, rehearsal time, parking passes (when available?) and whether we can leave our stools on the risers on Thursday.
· Holiday small group performance on Dec. 12 at 1:30 for the Conejo Valley Village Non-Profit for a 30 minute program.  Ask for $300 compensation?  We agreed Paul should be paid to accompany us.
We’ll sing songs mostly from our concert, plus holiday songs sung by soloists.  End with sing-a-long “We Wish You a Merry Christmas” 
· Need for a Production Grid.  Deborah will try to re-create one and send it to the board. Chris will plot it and Laurie will keep it up to date
· Chris is working on a fundraising appeal letter for Constant Contact.
· We all agreed to dedicate this concert to Chris de Klotz, since our last concert was dedicated to Gloria.
· Delicate situation with Katie.  Agreed that Chris will not send her any more emails inviting her to board meetings.
· Children’s Choir - We will use the same choir for both concerts.


II. Committee Reports
Fundraising Report - Geri
1. Restaurant Fundraisers: Vincitore $200, Sharkys $90
Future: Urban Plates Oct. 23, Patron Dec. 2
0. Charity Karaoke Total Proceeds: $1,042 (5% of Virtual Voting $875, and 5% of Raffle proceeds $167.)
1. Baskets for Concert Raffles - Six people are each in charge of a basket.  Geri made a step-by-step instruction page, and also gave them a letter to the managers at Trader Joe’s of our non-profit status and contact info.
2. Monogrammed Merch - Still finalizing the best items to offer for sale to the choir, the sizing, and style. Unisex T-shirts from Gildan, and Denim shirts for women and Denim shirts for men from Port & Co. Need large enough tote bag. The one from Amazon may be too small for two notebooks, a water bottle, and glasses. Helga will do the embroidering.  Order form will be created with a small mark-up.

Treasurer’s Report - Dan
1. Budget was approved by the Board at the Sept. 7th Board Meeting
2. TOArts Community Events Grant (CEG) for $3,600 for the 2025-2026 fiscal year was received and deposited in Sept.
3. The two Children’s Choirs that performed in our May concert were each given a check for $500 based on last month’s Board approval, which was the budgeted amount.  As discussed, in the future these payments will be called “donations” instead of grants to the children’s choirs.
4. Chris and Dan filled out new signature cards at the bank in September.
5. Our Certificate of Deposit was rolled over for a four month term.
6. Dan will notify Laurie of the two donations needing thank you notes.

Concert Master’s Report - Jay
1. A $990 check was received from Dan and delivered to April Carter at BAPAC on Sept. 20. Discussed upcoming tasks for the November concerts.  April emailed Jay a copy of the current contract, which includes the November and upcoming Spring 2026 concerts.
2. Meeting will be arranged with BAPAC for the first week in Nov. with April, Jaclyn, Chris, and Jay.
3. Jay will remind choir Tuesday that everyone needs to have a black stool.

Membership Report - Simone
Board approved Simone’s idea of having a little mixer so we can get acquainted.  Simone will put up signs around the room and choir members will get into small groups under the month of their birth and get to know each other.

Publicity Report - Tami
1. Last post for Subscription Tickets went out on 9/25 to Constant Contact, Arts Council & Goebel Center, FB, CVG Community Forum, Next Door.
2. Fundraising for Sharky’s - postings on all medias on 9/22 and 9/24.
3. Charity Karaoke - postings on all medias on 9/16 and 9/30.
4. Upcoming posts for Nov. Concerts 11/21 and 11/22.
5. Photographer secured for Tues., Nov. 11 rehearsal.  Will tell choir Nov. 4.
6. Tote bag logo is being modified by a Graphical artist from Vision Matrix.
7. Village Voices Production Schedule - would be beneficial to continue this and review relevant timeframes during each board meeting to keep us on track.

Choir Director’s Report - Jaclyn
1. Musically we’re in good shape.
2. Choreography for the songs will be minimal.  People are working on the choreography for Standing on the Corner and Popular.
3. Anyone who auditioned for a solo was notified of the results.

Adjournment - 8:40pm  Next Board Meeting is November 9th at 7:30.



