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BOARD MEETING Agenda

Monday, June 10, 2019 6:00pm

Bonnie Hicks hosting at Christ the King Lutheran Church & Preschool 3947 Kimber Dr. Newbury Park, CA 91320 Cell: 805-279-4115
6:00pm
 Board meeting starts

9:00pm
Adjourn

In Attendance: Bonnie Hicks, Gloria Hilliard, John Thompson, Barbara Wilsey, Arlene Kovalivker, Katie Phillipson, Janna Taylor, Hannah Best, Marti Smith, Charlene Stitzer

Absent: Carol Fredericks, Ruth Bloom
I. Approval of May Minutes- Please look over minutes so we can do this quickly
Reviewed May Minutes. Approved with open issues to be resolved. Motion passed, all ayes.
II. Treasurer's Report (Janna Taylor Guest Marti Smith)
A. Approve Past Treasurer’s Report  
1. Discussion regarding current state of organization. Consensus we are over budget and below revenue expectation. Additional analysis will add clarity to breakeven or loss.
            B. Approve May Treasurer’s Report

1. Pending Revenue from TOCAP, Dedicate a Song. Approved in current status with notes. June balance will include changes. All ayes.

      C. 2019/20 Budget

1.Added new program GoDaddy.com to manage website. Bonnie paid initial outlay $293 and will donate if unable to reimburse at this time. Motion passed, all ayes.

2.Marti requested Quickbooks Online. Marti donated $250 to cover initial cost. Anticipate $20 monthly fee plus occasional updates. Motion passed, all ayes.
3. Gloria suggested we decrease Music budget and increase Musician budget. 

4. Current $8K reserve. Pending payments due: TOPAC down payment $2600, new music $700 with est. $400 down payment, yearly storage fee $3300.
5. Increase Adult membership dues to $60, Students $35 starting this Holiday semester. Passed with majority ayes, John one nay preferring Spring semester. Estimated boost $300 revenue to help cover costs.

III. Board Members' Reports

A. President (Bonnie Hicks)
         


1.  Review of Concert

a. Very pleased with performance. Consensus to continue with entertaining elements and light hearted feel.

b. Acknowledged sound wasn’t balanced between women and men. Gloria will consider adjusting choir placement. John will consider adjusting riser configuration.

c. Would like to have kids sing both concerts. Drives ticket sales. Gloria suggested contacting more schools and possible parochial candidate.
d. Friday had lower energy than Saturday. Possibly due to workday or rehearsal burnout. Can we reduce # of rehearsal as we approach concert?

e. We will not be using purple jackets at this point. We will test feasibility after polling new members for sizes needed and approach prior members to donate.

 
2. Website Update



a. Bonnie has replaced old website with updated format and user-friendly tabs. 



b. Improved accessibility and easily modified.
      3. Different Day & Time for Board Meetings



a. Discussed continuing Monday or weekend. Majority prefer weeknight for now.

      3.  Things that slipped through the cracks this year.

a. Keep track of donations by donor name. Char and Janna will coordinate Thank You notes being sent in a timely manner. Bonnie will develop SharePoint/Google.doc that can be accessed by Board.
B. Graphics/Programs (Katie Phillipson)


1. Final cost for Programs & What we took in for 

a. Final cost $787.69. Katie needs to be reimbursed approx. $40 and Janna will issue check.

b. Preliminary Spring Graphic will need to be ready July 1 for Subscriptions. Agreed JOY!  And “tis’ the season” underneath.

c. Spring title will be finessed with lettering and grammar. Then and Now: a musical journey. Consider timepiece graphic to symbolize journey through time.

C. Concert Master (John Thompson)

      1.  Shell Discussion

a. Acknowledge sound is different without shells. Committed to next several concerts without shell and will work with choir placement.

      2.  Stool Discussion

a. Discussed all members sit on stools. Would require approximately $10 investment for each member and may be hard for some members to sit and stand throughout concert. Determined we celebrate the diversity of our choir and let members choose if they need a stool.
D.  Choral Director (Gloria Hilliard)

1. Gloria concerned TOCAP is slow with subscriptions. Need a description of concerts and dates on the graphics.

2. Gloria asked for help to count music at the storage facility. Meeting Sat June 15 8:30 am. John, Marti, Barbara will help.

3. Need another file cabinet to hold music. John may be able to get 4 drawer or Katie may have one to donate..
E.  Publicity (Barbara Wilsey)


1. Pass off to Hannah. 


2. Hannah actively promoting social media. 

F.  Ways and Means (Arlene Kovalivker) 


1.  Discuss new ways to raise funds: Dinner, auction etc… 



a. Will continue to promote local restaurant participation 2X month.



b. Added focus on PayPal donations on our website esp. for members.

c. Ask members purchasing concert tickets as their donation to choose outer seats leaving prime seating for guests.
G.  Membership (Carol Fredericks) absent 

1. Final attendance numbers- average absences.

a. Bonnie will work on messaging to members as well as sense of urgency to learn music during early rehearsals this season.

2. Discuss new ideas to recruit members

a. Celebrate Carol for having auditions scheduled and more in the pipeline.

b. Hannah suggested recruiting college students looking for performance credits. Also recruit college musicians and save budget at the same time.

H.  Secretary (Ruth Bloom) absent  


1. Char needs Thank You stationery. Pending notes to write.
IV. Old Business


    A.  Incorporation Process Update
1. Officially changed our name but not our status. Final paperwork submitted and should be resolved within 60 days.. EIN and 501C remain the same.

V. New Business
A. Goals for the Future TBD

            B. Conductor & Accompanist Salaries for next fiscal year (we will dismiss Gloria for this 

             discussion)

1. Discussed and approved. All ayes.

2. Hannah will explore documentation to support. 

Next Meeting TBD

July 29, 2019 
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