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BOARD MEETING Minutes
Monday, February 8 2021 7:00pm
Hosted on Zoom by Bonnie Hicks
In Attendance: Gloria Hilliard, Tim Bonds, Mart Smith, Nicole Singer, Bonnie Hicks, John Thompson, Katie Phillipson, Hannah Best
I. Approval of November & December Minutes
Tim Bonds moved to accept the November corrected minutes. 2nd. Passed

Marti moved to accept the December special meeting minutes. 2nd. Passed.

II. Treasurer's Report (Marti Smith)
A.  Treasurer’s Report

1.  The accounts have been reviewed and reconciled as of January 2021: The month end cash   

      balance was $11,111.84.  The balance is comprised of $2,762.12 in checking and $8,349.72 in 
        savings.  
2.  We have applied for a grant from the State of California – California Relief Grant.  We are 
      presently on the waitlist for the second round of selection. If approved, the grant will be in the   

      amount of $5,000 to cover fixed costs including storage and insurance.
3.  Marti put 90% of our money into savings to get more interest.

Tim Bonds moved to accept the Treasurer’s report 2nd. Passed.

III. Board Reports 

A. President (Bonnie Hicks)
             1.  Bonnie is planning on scheduling Zoom section meetings with Tim Bonds between 

       Valentine’s Day and St. Patrick’s Day
    2. Bonnie hasn’t updated the website in a while but will check to make sure it is current.
    3.  Elections- We need to think of how we are going to do elections. We will talk with 
  

        the membership about this on our Zoom meetings. One option is for current board    

         members up for reelection can extend their term for one more semester with the new 

         board members taking over in January 2022. 
B. Membership (Tim Bonds)
1.  Tim was really encouraged by our attendance at our Zoom meetings and is looking forward to the next group of them.

2.  Jerry Fischkes is moving to Austin, Texas. Tim sent an email card from the board wishing him well
C. Ways and Means (Nicole Singer)
D. Director Report (Gloria Hilliard)
1.  Gloria received an update on Janna Spear from Carol Fredericks.  Tim is going to draft 

      and email to send to the members that Bonnie will send out.

2.  Members are eager to get together so sing, and Gloria is thinking of ways to try to get 

      together as soon as possible. 
E. Concert Master (John Thompson)
1.  Dates for Holiday Concert 2021 – We are penciled in at the BAPAC for December 1 

      Tech Rehearsal and Concerts on Dec. 3 & 4 .  We are also penciled in for our Spring 

      Concert on June 1, 3 & 4 2022
       F.  Publicity (Hannah Best)
1 Do we want to send an email about the Spring Concert?- We want the email to be positive and let people know we are still active.   Bonnie will take a Zoom picture and even have members make signs that we can put on our social media and send out with an update to our patrons.
2. Next Door and Ring Apps have a lot of traction, especially when people lost power.  We should really tap into those platforms when we start up again.
F. Graphics & Programs (Katie Phillipson)
G. Secretary 
1.Bonnie is taking minutes until we find someone to take over the secretary position.  She 

   will ask members at the Zoom sectional meetings.
IV. Old Business
A.  Re-evaluate of our Plan

We plan to not have our Spring Concert but we are planning on starting in August 2021 with a 

concert in December 2021
V. New Business
A.  Marti attended a seminar about the new Payroll laws. She believes that we need to put Gloria and possibly Chris on a Payroll system.  She has an attorney that has offered to help us with our contracts and answer any questions we may have.  It was also brought up at that if Chris and Gloria are made employees, we will have to pay Workers Compensation Insurance (ins for injuries on the job).   [Marti wasn't sure of the amount--it is difficult to find a very accurate estimate.]
Marti is going to draft a list of questions and get an estimate on how much it would cost us for the attorney to work with us.

Next Meeting: Monday, March 8, 2021 Zoom or maybe in person?
