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BOARD MEETING Minutes
Monday, September 9, 2019 7:30pm
Katie Phillipson hosting at Sotheby’s (Arlene’s Work) 3075 Townsgate Westlake Village
In Attendance: Bonnie Hicks, Gloria Hilliard, Arlene Kovalivker, Marti Smith, John Thompson, Hannah Best,
Katie Phillipson (left early), Carol Fredericks Absent Char Stitzer, Janna Taylor
I. Approval August Minutes- Please look over minutes so we can do this quickly
1. Need to update the Minute Notes regarding the representation of the lost music policy; adaptation required on the 7/30 notes specifically. Need to change the title to say minutes instead of agenda.
2. Unclear on what we heard and understood at the previous meeting; agreed to delete the previous minutes notes regarding the lost music. Bonnie called this to motion, Carol seconded it, all were in favor
3. Need to update the meeting date on the minute notes from 10/8 to 10/14 instead 
II. Treasurer's Report (Marti Smith)
A. Went over the figures together and the current expenses 
B. The financial statements have (3) columns, they’re not all identical
a. First column is as of last week’s figures
b. Middle column is last fiscal year
c. Marti contacted Janice to start working on the taxes due November 15th 
C. Concert deposit is for the May 2020 concert which was paid in advance (prepaid until January) 
D. On the second page you can see the deposit for the December 2010 concert ($1,320) 
E. Membership dues were on budget (including the increase)
a. Marti to follow up with Janna to know if there are any outstanding dues from members (there will be 61 total singers) 
F. Need to address the payment of the storage unit before next June 
a. Options: include looking at the prices of other storage facilities (could save 2-3 if we consider moving upstairs); negotiate the pricing for the upcoming year
b. Marti has also inquired about special pricing for non-profit pricing for the storage facility
c. Discussed cleaning out some of our unused music to create more space and/or reduce needed space to save some money; mentioned that splitting up the larger space into two storage spaces could be an alternate solution to save cost 
d. Carol mentioned sharing the shell with a local high school and they could store the shell and we could negotiate using the shell on specific dates
G. Marti inquired about insurance ($225) with John to see if we had paid this amount this year (it’s paid before concerts to handle liability); this is paid in addition to ours (our threshold is only 1 Million) and the Civic Arts Plaza requires 2 Million) 
H. Bonnie motioned to approve the treasurers report, John second, then Arlene said yes; all in favor – motion moved 
I. Marti mentioned that we wrote a check sixteen months ago to an elementary school that hasn’t been cashed ($200 is the amount). We can void the check or we can send it to the state to be reconciled. 
a. Arlene offered to contact the school to see if the organization would cash the check 
III. Board Members' Reports

A. President (Bonnie Hicks)
         

1. 
Website Update 
a. Missing (2) songs on the website and these will be added to the website 
b. Marti tried to see the old minutes and she received an Error 404 message during her attempts to listen to the music. Bonnie will research to see if this is an isolated issue or could be impacting other users
2. Production Schedule
a. Bonnie asked about whether or not the dates were accurate; 11/5/2010 (is a typo)
b. Katie mentioned that she would have materials to the board on 11/5/19 (this is the date for proofing the program)
c. Ad sales will be done and dedicate a song on 10/22 (then it takes two weeks to make the program); have the program for the choir to review together on 11/5 and 11/12 for the choir to proof; Order to be made with the printer on 11/19
d. Program to the printers on 11/19 
e. We won’t be stuffing donation cards into the programs
f. Need to ensure that everything that needs to go into the program is to Katie by 10/1
3. Host for Board Meetings
a. November 11th is when Hannah Best is hosting 
b. There will not be a board meeting in December 
B. Graphics/Programs (Katie Phillipson)

1. Posters/Postcards
2. Katie is ordering flyers on 9/11/19
3. Flyers at $156 (including one day shipping); seeking new quote without one day shipping 
4. We communicated the importance of making sure we’re using the right logo for the Civic Arts Plaza
5. Mentioned the desire to review the graphics as a proof for mistakes prior to ordering the flyers
6. Katie will bring the accurate pricing tomorrow
a. We briefly touched on the need to add another board member to have the ability to sign a check for expenses (in addition to Janna and Bonnie)  
C. Concert Master (John Thompson)


1. Subscription Ticket Update
2. John does not have a subscription update. He can get us one and mail this to us. This was requested by Bonnie and John committed to gathering this information and sharing it with Bonnie
3. Concert Attire
4. For women, we want the black jackets for the first half with red accent; we want the purple for the second half
a. Need to take stock of who does and does not have a purple jacket, how much we need, and how much they will cost 
5. For men, we want the standard black tuxedos. We agreed to speak with members of the choir about who has a black shirt and who has a vest 
a. Need to take stock of exactly what we have as options for the men (red bow ties, etc.)
6. Bonnie will inquire with the members to determine what we have and what we need at rehearsal on 9/10 and via email 
7. CAP new policies 
8. The facility will be tighter with who can go back stage for safety
9. John will mention the changes and what to expect with the choir during tomorrow’s rehearsal on 9/10
10. Ticket Prices
11. We had to raise our prices due to the new CAP policies and John mentioned that he would also mention this during tomorrow’s rehearsal on 9/10
D.  Choral Director (Gloria Hilliard)

1.       Brought a check for Janna. This was given to Bonnie from Gloria for safekeeping. 
2. Gloria sent out a list of solos and when she would hold auditions for those pieces, so that members would have time to work on the songs in advance.
3. Gloria mentioned the small group music and how nice of a solo is within the small group selection.
4. Lost Music Policy
5. Bonnie mentioned calling the Lost Music Policy, “Lost or Damaged Music Policy” to address heavily marked or handled music in addition to lost music
6. The “cost of replacement” will vary by piece including shipping and handling.
7. Include the “cost of replacement” in the New Member Handbook (John requested Carol to make this addition) 
a. We agree to replace “lost music policy” with the term, “cost of replacement” 
8. Additional Music in the Spring Concert 
9. Carol requested the addition of a piece of music on the program 
10. Gloria to bring it up to the Music Committee for discussion 
E.  Publicity (Hannah Best)

1. Reviewed the desire to communicate (2) weeks in advance of all events and needs for communication
2. Will send the communication template to the board for upcoming and future emails 
3. Confirmed that we will be on the electronic bulletin board for the performance venue
4. Discussed the dates for communicating the holiday concert via email (2 emails go out minimum)
a. Selling the tickets on 10/6 and the email can go out on 10/8
5. Will reach out to the Acorn again 
6. Need password for the Conejo Arts Council to confirm our publicity on the website (Bonnie to provide to Hannah) 
F.  Ways and Means (Arlene Kovalivker)  

1. Upcoming Fundraisers 
2. Discussed the recent fundraiser at BJ’s; still awaiting results 
3. New fundraiser planned on 9/25 CPK; still awaiting flyers
a. Arlene has reached out (3) times to receive the fluer
4. Another fundraiser planned on 10/7 at Chipotle
a. Will need $300.00 of food sold to guarantee donations; at least 30 members to spend $10 or more 
5. Arlene mentioned going to speak with the Fusion Grill again and set up another fundraiser in October 
6. Arlene expressed an interest to host a rummage and craft event for fundraising for the chorale 
7. Marti mentioned that Toppers is a great location to partner with for a fundraiser event 
G.  Membership (Carol Fredericks)  

1. We will have 61 active members pending (1) audition
2. We have lost a few members between the last semester and now
a. We have at least (3) returning members, possibly (3) more
3. Arlene requested flyers to help promote auditions from Carol
H.  Secretary (Char Stitzer )  
IV. Old Business

A. Incorporation Update- California Franchise Tax Board meeting happened and John mentioned that everything is done with the exception of one piece of business
B. The new grant that Brian was applying for, there was a good bit of accounting and Marti inquired about who handles the grant request form; Brian has been handling each year and will continue 
C. Constant Contact is managed by Hannah Best and will partner with Walt for additional outreach with the local arts council 
Bonnie made a motion to close the meeting. Arlene seconded the motion. All in favor, ayes. We concluded the meeting at 9:05 p.m.
Next Meeting: October 14, 2019 at Arlene’s Work – Janna Taylor will host
