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Disclaimers

• I’m not here on behalf of the district

• What I will present is not official/approved by the district
• Not the same as “not true”… 

• I’m not going to convince you to vote for or against any specific 
proposition

• I will share my thought process
• … and how I plan to vote, but this is subject to change
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Information Sources

• Two meetings with committee co-chair Rick Cinclair

• Three meetings with PISD CFO (one included the superintendent)

• Observing the 8/2 and 8/16 board meetings

• Agenda packets for those meetings

• Documents received from CFO

• https://www.pisd.edu/financialtransparency

• Legislative website

• District policies
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My questions

• If we did $500m in 2016, and $1.5b in 2022, is it safe to assume 
$4.5b in 2028 and $13.5b in 2034?...

• What do we REALLY need? 

• How are we paying for a $1.5b with
• Lower I&S rate

• Higher bond interest rate

• 3x the debt?

• What will I be paying (really)?

• Critical vs. discretionary balance
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How do I decide?

• Will it affect students?

• Will it affect my property value?

• Critical vs. Discretionary
• Other people may decide differently

• Can I trust them?
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The process

• Appointing to committee

• District request – committee rejected + committee added
• Lower score
• Schools with <50% capacity
• Event center

• Board vote to move ballot to voters
• Would I have voted the same way?

• Voters vote to authorize the district to issue bonds

• District issues bonds (AAA/Aaa/AA+)

• Board approves projects
• Limited ability to reallocate funds

• Property Tax I&S pays bondholders back
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CCA(LOCAL) and CCA(REGULATION)

https://pol.tasb.org/PolicyOnline?key=312
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Long-term need categories
• (some more predictable than others)

• How much capital will I invest in my home in the next 20 years?

• Facilities (9.24m sqft)
• Largest, and more flexible
• Construction costs ($275)
• Every 20 years—major renovation 
• Actual condition
• Closing schools?

• Transportation
• X students > Y busses > 15-year life… 

• Technology (per student + facilities)

• Athletics

• Fine Arts
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What does the district need?
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What does the district need? (+2% annual)
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“Special” projects
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Low: needs renovation. High: in good shape
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Plano ISD-Long Range Bond Election Estimates
1 Bird Center 2003 38,774                                    
2 Head Start 2007 18,483                                    
3 PWSH 1991 423,112                                  
4 Hendrick MS 1987 147,513                                  
5 Cox Bldg 1974 49,065                                    
6 ECCC-2 2012 7,855                                      
7 Mathews EL 1987 77,235                                    
8 Otto MS 2010 154,121                                  
9  Isaacs ECS 2009 62,236                                    

10 Stinson EL 2000 76,439                                    
11 Spring Creek Bldg 1981 11,405                                    
12 Meadows EL 2007 89,694                                    
13 Schimelpfenig MS 1980 189,926                                  
14 Clark HS 1979 278,846                                  
15 Vines HS 1976 233,308                                  
16 Weatherford EL 1974 71,693                                    

1,929,705                              
Estimated- 275$                                        

Facility Renovations 530,668,875$                       
Facility Systems & Compliance 46,806,100$                         
Facility Capital Improvement Projects 5,000,000$                            

Total Facilities 582,474,975$                       
Safety & Security 50,000,000$                         
Transportation 16,474,700$                         
Technology 151,750,000$                       
Fine Arts 20,000,000$                         
Athletics 20,000,000$                         

Total Estimated Bond-2029 840,699,675$        

Total Estimated Bond-2036 1,033,954,559       

Total Estimated Bond-2043 1,271,633,690       
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2022 Bond

• Authorized and not issued: $50m (from 2016)

• Series 2023: $550m

• Series 2024: $400m

• Series 2025: $300m

• Series 2026: $200m

• Series 2027: $50m
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How do we pay for it?

• Average homeowner market value: $508,019

• Average taxable: $409,645
• Standard exemptions

• 10% per year

• Total taxable: $58.67b
• Approx. 50% more than in 2016



Disclaimer: this presentation represents the presenter’s own opinions



Disclaimer: this presentation represents the presenter’s own opinions

Previous Debt: $490m

After 2023: $361m
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Future considerations

• Property values

• Bond interest rates

• Construction costs (CBRE: 14.1% 
increase in 2022)

• Actual needs

• Closing schools

• Refunding bonds (reduce rate, 
reduce term)
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“Without raising the tax rate…”

• But if your property value went up 29% you will still pay 10% 
higher tax $ this year!

• And 10% next year

• And 9 % the following year

• Unless it continues to increase…

• Assuming 2% annual $ increase through 2036
• Reduce the tax rate

• Pay back debt sooner

• The key is to maintain a pragmatic “needs” plan and not start 
uncontrollably increase discretionary “wants”
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Per Student

• M&O remaining in PISD
• 2016-17: $411m, 54,214 students ($7,581)

• 2022-23: $418m, 48,927 students ($8,543)

• Recapture
• 2016-17: $105m

• 2022-23: $248m

• Did the cost of education outside of PISD increase by 136%?

+12.7% +2.0% 
/ year

+136% +15.4% 
/ year
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86(R) HB3 – Voter-Approved Tax Rate
TAX CODE

TITLE 1. PROPERTY TAX CODE
SUBTITLE D. APPRAISAL AND ASSESSMENT

CHAPTER 26. ASSESSMENT

Sec. 26.04.  SUBMISSION OF ROLL TO GOVERNING BODY; NO-NEW-REVENUE AND 
VOTER-APPROVAL TAX RATES.

(C)(1)  "No-new-revenue tax rate" means a rate expressed in dollars 
per $100 of taxable value calculated according to the following formula:
NO-NEW-REVENUE TAX RATE = (LAST YEAR'S LEVY - LOST PROPERTY LEVY) / 
(CURRENT TOTAL VALUE - NEW PROPERTY VALUE)

(C)(2) "Voter-approval tax rate" means a rate expressed in dollars 
per $100 of taxable value calculated according to the following applicable 
formula:

(A)  for a special taxing unit:
VOTER-APPROVAL TAX RATE = (NO-NEW-REVENUE MAINTENANCE AND OPERATIONS 

RATE x 1.08) + CURRENT DEBT RATE

https://statutes.capitol.texas.gov/Docs/TX/htm/TX.26.htm#26.08
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86(R) SB30
AN ACT

relating to ballot language requirements for a proposition seeking voter approval for the 
issuance of bonds. 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS: 

SECTIONA1.Section 45.003, Education Code, is amended by adding Subsections (g) and (h) to 
read as follows: 

(g)Notwithstanding Section 1251.052, Government Code, the question of whether to 
approve the issuance of bonds for the construction, acquisition, and equipment of school 
buildings in the district, the purchase of new school buses, and the purchase of necessary 
sites for school buildings may be submitted to the voters in a single ballot proposition, 
except that bonds for each of the following purposes must be stated in a separate 
proposition: 

(1)the construction, acquisition, or equipment of a stadium with seating capacity 
for more than 1,000 spectators; 

(2)the construction, acquisition, or equipment of a natatorium; 

(3)the construction, acquisition, or equipment of another recreational facility 
other than a gymnasium, playground, or play area; 

(4)the construction, acquisition, or equipment of a performing arts facility; 

(5)the construction, acquisition, or equipment of housing for teachers as 
determined by the district to be necessary 
1tohaveasufficientnumberofteachersforthedistrict;and 

(6)An acquisition or update of technology equipment, other than equipment used for 
school security purposes or technology infrastructure integral to the construction of a 
facility.
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The event center—proposition D

• 8,500 seats (stadium-like)

• Added by the committee

• $130m 
• $6.14/month (out of $70.67/month) for the average property

• Maintenance (based on Garland ISD):
• $3m/year (M&O)

• $2.4m/year in rentals

• Still in litigation over the 2016 Performing Art Center

• Enrollment is declining

• Traffic
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My questions
• If we did $500m in 2016, and $1.5b in 2022, is it safe to assume $4.5b in 

2028 and $13.5b in 2034?...
• What do we REALLY need? 

• The district needs ~$3.3b over 20 years
• How are we paying for a $1.5b with

• Lower I&S rate

• Higher bond interest rate

• 3x the debt?

• Property values went up 50%, starting point much lower, 20-year max

• What will I be paying (really)?
• 2% more every year (not 10%)

• Critical vs. discretionary balance
• I vote yes on A, B, C, and E, no on D
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Do I TRUST Them?

• Competence

• Process

• Values
• Fiscal responsibility

• Critical vs. Discretionary—a personal decision

• Transparency
• Share (inconvenient) information and trust me to make the right decision

• In the end—it’s my decision/vote

• Not misleading

DiscretionaryDiscretionary

Adds ValueAdds Value

Reduces ValueReduces Value

ImportantImportant

ModerateModerate

CriticalCritical


