EAP Chaos
Objective:
EAP Chaos is a high-intensity in-service simulation designed to test how well lifeguards activate, follow, and adapt their Emergency Action Plan (EAP) under unpredictable conditions. Participants must prioritize multiple emergencies, communicate effectively, and stay calm when the scene becomes hectic — reinforcing leadership, decision-making, and teamwork.

Game Structure
1. Scenario Setup
The instructor creates 2–3 simultaneous emergency situations around the pool area. These may include submerged victims, missing equipment, unresponsive bystanders, or environmental hazards.
Each lifeguard team begins with limited information and must quickly decide how to divide roles and activate the EAP.
Example Scenarios:
· Victim collapses on deck while another swimmer signals distress in the water.
· AED battery dies mid-scenario.
· Radio communication fails between guards on opposite sides of the pool.

2. Role Assignment
Before the simulation begins, participants assign roles within the team, such as:
· Primary Responder: Executes the rescue or first aid.
· Secondary Responder: Supports rescue and calls for assistance.
· Communicator: Activates EMS and directs bystanders.
· Scene Controller: Manages crowd, safety, and equipment delivery.
The instructor may later “switch” or “remove” roles mid-drill to test adaptability.

3. Complications and Curveballs
Throughout the scenario, the instructor introduces complications to increase difficulty and realism.
Complication Examples:
· A second emergency occurs before the first is resolved.
· Weather alarm sounds, forcing partial evacuation.
· Equipment fails or goes missing.
· A parent or patron interferes with care.
· The pool manager issues conflicting instructions.
Guards must adjust instantly while keeping the EAP operational.

4. Scoring and Evaluation
Teams are assessed based on:
· Speed of EAP activation
· Role clarity and teamwork
· Communication accuracy
· Scene control and safety
· Quality of care
Mistakes such as communication breakdowns, unsafe rescues, or role confusion result in time penalties or deductions.

5. Winning the Game
The team that resolves all emergencies safely and efficiently — with the fewest missteps and strongest communication — wins. A short debrief follows where each participant explains their decision-making process and what they would improve.

EAP Chaos: Complication Bank
1. A lifeguard freezes during the callout — teammates must step in.
2. AED pads don’t adhere — guards must troubleshoot on the fly.
3. A secondary victim appears while primary care is in progress.
4. The phone line to EMS is busy — communicator must find an alternate contact.
5. The victim’s parent becomes panicked and blocks access.
6. A backboard is missing a strap.
7. Bystanders ignore pool closure instructions.
8. The manager asks for an incident report mid-emergency.
9. Rain begins, creating visibility issues.
10. One guard misinterprets whistle signals.

Game Guidelines
1. Game Setup
Set up multiple stations or emergency zones. Have all essential gear ready: tubes, first aid kit, AED trainer, and communication devices. Test timing before running the drill.
2. Participant Briefing
Review EAP basics, chain of command, and expected roles. Emphasize calm, efficient communication and adaptability when conditions change.
3. Instructor’s Role
The instructor serves as a dispatcher and evaluator, introducing complications and monitoring responses. Take detailed notes for the debrief.
4. Safety Considerations
Keep rescues simulated — no live submersions. Maintain supervision during all activities. Clearly separate “real” signals from “training” signals to avoid confusion.
5. Debriefing
Afterward, review what went right and what broke down. Discuss leadership, communication, and how stress affected decision-making. Reinforce the importance of running EAP drills regularly to ensure preparedness.

EAP Chaos transforms standard EAP reviews into an engaging, high-stakes team challenge. It builds confidence, strengthens leadership, and ensures guards can perform seamlessly when every second counts.

