Guard Gauntlet
Objective:
Guard Gauntlet is a fast-paced, obstacle-style in-service designed to test lifeguards’ physical endurance, rescue accuracy, and ability to multitask under stress. This game combines scanning, rescue, and first-aid elements into a timed course that challenges participants to stay sharp, communicate effectively, and perform precise lifesaving techniques under pressure.

Game Structure
1. Station Setup
Create multiple skill-based stations around the pool or deck area. Each station focuses on a key rescue or leadership skill:
· Scanning Zone: Identify hazards or distressed swimmers in photos, props, or staged scenarios.
· Rescue Zone: Perform a quick approach, rescue, and extrication using the tube or backboard.
· CPR Zone: Deliver two cycles of high-quality CPR with correct ratios and compression depth.
· First Aid Zone: Respond to a simulated injury such as bleeding, shock, or fracture.
· Communication Zone: Call in an EAP or delegate team roles effectively.
Teams rotate through each station, earning points for performance, teamwork, and time.

2. Challenge Complications
To simulate real emergencies, instructors can introduce random “complications” at any station. Participants must adapt quickly and respond appropriately.
Complication Examples:
· The AED malfunctions — perform manual compressions until backup arrives.
· The victim panics during rescue — calm them while maintaining control.
· Communication fails — assign a runner to relay the message.
· Equipment is missing — improvise safely using available materials.
· Another guard calls for help — decide how to split the team effectively.

3. Scoring and Elimination
Participants earn or lose points based on performance quality and response accuracy.
Guards are penalized or “out” if they:
· Perform unsafe rescues or improper technique.
· Skip stations or fail to complete a required task.
· Miss a complication cue or respond incorrectly.
· Display poor teamwork or communication.

4. Winning the Game
The team with the fastest total course time and the fewest penalties wins. If multiple teams tie, the instructor can hold a tiebreaker with a quick-reaction CPR round or first-aid challenge.

Guard Gauntlet: Complication Bank
1. The victim’s head submerges — initiate a deep-water rescue.
2. A bystander starts filming — redirect them and secure privacy.
3. The AED pads won’t stick — dry the chest and reapply.
4. The scene becomes unsafe — move to a secondary zone.
5. The victim regains breathing — place in recovery position.
6. A teammate drops the rescue tube — adapt using another device.
7. A secondary victim is spotted — signal backup and prioritize.
8. The rescue mask is missing — use a barrier or alternative protection.
9. The victim vomits during care — roll to side and clear airway.
10. The backboard strap breaks — secure manually until fixed.

Game Guidelines
1. Game Setup
Designate clear lanes and station boundaries. Have all rescue gear (manikins, AED trainers, tubes, gloves, and first-aid supplies) ready before starting.
2. Participant Briefing
Review course layout, safety expectations, and scoring before beginning. Emphasize calm communication and correct technique over speed alone.
3. Instructor’s Role
The instructor oversees station transitions, introduces complications, and ensures all rescues remain safe. Maintain consistent timing across groups.
4. Safety Considerations
Ensure adequate supervision and spacing. All water-based actions should be monitored by an instructor or backup lifeguard. Stop immediately if any unsafe behavior occurs.
5. Debriefing
After the challenge, discuss teamwork, time management, and decision-making. Encourage guards to share what slowed them down or helped them succeed.

Guard Gauntlet blends competition with real-world readiness. It energizes staff, reinforces lifesaving fundamentals, and helps teams identify skill gaps—all while keeping training fun and memorable.

