A\

DIVIDE INDEPENDENT SCHOOL DISTRICT

School Safety and Security Committee
Notice of Regular Meeting and Agenda

Date: Tuesday, August 4, 2026

Time: 5:00 p.m.

Location: Divide ISD, 120 Divide School Road, Mountain Home, Texas 78058

Notice is hereby given that the School Safety and Security Committee of Divide Independent School
District will hold a regular meeting at the date, time, and place stated above. The meeting is open to the

public and is subject to the Texas Open Meetings Act, Chapter 551, Government Code. The Committee
may meet in closed (executive) session on any item as authorized by that chapter.

OPEN SESSION
1. Call to order, establishment of a quorum, and record of attendance.
2. Introduction of committee members and confirmation of committee membership required by

Texas Education Code § 37.109 (board representative, campus administrator, classroom
teacher, parent(s), district staff, and local law enforcement).

. Public comment / open forum.
. Approval of minutes from the previous committee meeting.

. Review of the committee’s purpose, duties, and meeting requirements under Texas Education
Code § 37.109 (committee meets at least once each semester and once during the summer).

CLOSED (EXECUTIVE) SESSION

The Committee will convene in closed (executive) session to develop, deliberate, and formulate
recommendations on the matters below, as authorized by the Texas Open Meetings Act. Because these
deliberations reveal security methods, facility vulnerabilities, security-audit results, and the deployment of
security personnel and devices, they are confidential and are conducted in closed session. No vote or
final action will be taken in closed session.

6. Develop and implement campus emergency plans consistent with the District Multihazard
Emergency Operations Plan (MEOP) to ensure the plans reflect specific campus, facility,
and support-services needs.

Tex. Educ. Code § 37.109; deliberated in closed session under Tex. Gov’t Code §§ 551.076, 551.089

7. Deliberate and formulate recommendations to the Board of Trustees and district
administration regarding updates to the District Multihazard Emergency Operations Plan
in accordance with best practices.

Tex. Educ. Code § 37.109; Tex. Gov't Code § 651.076

8. Review each report the District is required to submit to the Texas School Safety Center
(TxSSC) to ensure it contains accurate and complete information for each campus,
facility, and support service.

Tex. Educ. Code § 37.109

9. Review the District’s safety and security audit and the TEA/TxSSC vulnerability
assessment — findings, vulnerabilities, and required corrective actions (confidential
report).

Tex. Gov't Code § 551.076
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10. Deliberate the deployment, or specific occasions for implementation, of security
personnel, critical infrastructure, or security devices at district facilities.
Tex. Gov't Code §§ 551.076, 551.089

11. Deliberate security assessments or deployments relating to information resources
technology, and network security information.
Tex. Gov't Code § 551.089; Tex. Gov't Code § 2059.055(b)

12. Consult with local law enforcement regarding methods to increase law enforcement
presence at or near district campuses.
Tex. Educ. Code § 37.109

13. Review the status of required safety drills and exercises (fire/evacuation, lockdown,
shelter-in-place, reverse evacuation, and reunification) and any vulnerabilities identified.

Examples of security devices and matters that may be discussed in closed session: door access-control
and locking hardware, camera / video surveillance placement, silent panic-alert technology and
communication systems, fencing and vehicle barriers, alarm and intrusion-detection systems, and the
location and deployment of any security personnel.

RECONVENE IN OPEN SESSION
14. Reconvene in open session.

15. Action, motions, and votes, if any, on the committee’s recommendations to the Board of
Trustees and on matters deliberated in closed session (all votes and final action are taken in
open session).

16. Set date and agenda topics for the next committee meeting.
17. Adjournment.

Certificate of Posting

This notice and agenda were posted in a place readily accessible to the public and in compliance with Chapter
551 of the Texas Government Code, in the same manner as notice of a meeting of the District's Board of
Trustees, on July 27, 2026, at 9:00 a.m.

Posted by: Christopher Yeschke Title: Superintendent
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to

contact the District office at (830) 640-3322 at least two business days before the meeting so that appropriate arrangements
can be made.



