
Sowers Music Parent Association Monthly Parent Meeting Minutes – 03.02.2020 

Called to Order – 6:06pm    
Board Member Present:  Kari Cone, Mindy Marcus, Linda Farrow, Debbie Killey, Tracy Gohl
Board Members Absent: 
Sowers Directors Present:  Kari Ivey, Ryan Tan
Parents Present: Alene Jenner, Amanda Alverez, Michelle Mosham, Christine Cranda, Sharon Daniel, Melissa Beirlein, Leslie Fleischer, Catherine Hulsey
	
Board Operations – Kari
· Introductions

Approval of Minutes: 
· Mindy Marcus moved to approve minutes, with a second by Linda Farrow.  February 2020 minutes approved 

Directors Update
Ryan Tan 
· Zero period Vikings – good with choir music
· Open house performance went well
· Mixed dresses in next week
· Girls Show got dresses
· Need volunteers for Disneyland – Google form to go out / need TB Test
· District Choral Fest next up
· 4/4/2020 Competition
· 4/8/2020 Dwyer event – Call: 4:30 / Event: 5 – Free First Come First Served basis
· Trying to figure out costs for musical / considering asking for donations through school loop
· MIT will not be going to Land Mark this season
· Looking into 80” Monitors, stands, cables, cases – they may be able to get them donated
· 2 weeks until next MIT concert
Kari Ivey
· 3/5/2020 - Discussed Edison concert coming up for Band / need help at 3pm for percussion set up also need Uhaul
· Need Stage manager 4:30pm
· Need Stage manager 5:45pm
· 4:45pm – Orchestra
· 6:00pm - Bands
· Advanced orchestra / band will be utilizing instruments from last 2 years
· Sent email to district to invite them to Roots of Rock
· Big thanks to Linda Farrow for tie dying all shirts for participants
· 2nd Floor Restaurant can do youth concerts on Monday nights – discussed 
· Films are going well, some edits to be made
· Apps going out on March 15 for MIT 2020-2021
· Ordered bass rack – confirmed for this week delivery
· Creative Visions at HB Art Center
· 3/20 – MIT performing with MMET from APA
· Showing pathway for music to all levels from elementary thru HS
· Call time: 4pm
· Show: 5p-7p
· Choral Fest need volunteers
· Disney permission slips out to students
· Melissa volunteered to do Roots of Rock program

Financials – Kari C. for Debbie (absent)
· Current bank account is $46,595.79
· So far we have more money coming in than going out
· 3K in outstanding bills
· Revenue YTD & Spending YTD (See posted financials)
· Roots of Rock needs a cash box
· District Choral Fest no cash needed – but will need cash on dress rehersal day
· Spring show at Dwyer need concessions & candy grams

Governance – Linda Farrow
· Nominating committee for board for 20-21
· Elections in MARY – president, VP, Governance, Treasurer, Secretary need to be filled
· Committee for fundraising, concessions, costumes
· Melissa will take over Ticket Sales 

[bookmark: _GoBack]Vice President / Event Planning  – Mindy Marcus
· Mindy or Joy need to know all changes to schedule so they can adjust it on the website
· Need volunteers for Stage L & R at the parking lot for upcoming show
· Pot luck discussed re: volunteers 5:30-7 to watch food & kids being served / chaperones bc kids will be eating in 2 shifts and they need to be accompanied so everyone gets fed.

Fundraising – Monique / Leslie
· Concessions discussed for musical – she can drop off and pick up…Ryan will get help for Monique & one board member has to be present
· 4/8 – sell candy grams for Dwyer event 
· Miguels – Friday 5/6/2020 7AM – 9PM – calendar on website & flyer is there to access
· Muna is making copies for all students

Ticketing – Melissa
· Discussed setting up selling tickets to musical week before spring break 4/6/2020 - needs to confirm times with Ryan 

Other Business – Kari Cone
· Videographer can live stream Roots of Rock show during performance – discussed 
· Moving to a higher resolution product by going to an online format
· They can do presale & are set up for PayPal


Meeting Adjourned:  7:12PM


