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Sustainable refrigeration is a big part of TCCC’s
climate strategy

As a global company, Coca-Cola is always working to make a positive,
lasting difference around the world
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Cold Drinks, Cooler Planet

Even in the hottest, most humid environments, CO, coolers perform well...
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PICK IT UP,
CLEAN IT UP,
SEA CHANGE!

PICK IT UP"
CLEAN IT UP,
SEA CHANGE!

Join us on Saturday, September 20, 2014,
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THAT STORY BEGINS WITH AN
EXTRAGRDINARY DESION BRIEF:
A BOTTLE THAT MEEDED TO BE
IDENTIFIED IN THE DARK OR
LYING EROKEW ON THE GROUND.
Ancl s liowed by an etraordicary rpikatin:
e the dienies Ingrocionts to | ME BTN E THE
DIES16 M. Tha axhibftion 15 the dafinfitvg,
‘docemantad schefary sour fof this often
risandersnod story.




SOMETHING

AMAZING
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AOC Conference Room F Wildwood Me ter AOC Conf
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2015 Sparkling Brand Plans
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Eurasia Aliica Gi oup SRA Meating, Turkey (July 14-18, 2014)
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About the World of Coca-Cola
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3 Pillars of Development Results
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HOME DEVICES LOUNGE DEEP DIVES

The bi-monthly strategic marketing deep dives bring in
experts to talk about the latest opportunities in marketing.
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Engaging the Always-On Consumer: Wearables — What's Next and Why It Matters for Brands
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7 # Solution
@ f > Delivery Lifecycle

tasen

INITIATE & PLANNING o0 3

&

AGILE

WATERFALL

Newsworthy

Next Iteration of Optimized Waterfall

Launches

We continue with the next iteration of our Solution
Delivery Life Cycle (SDLC), the global standard process
by which we deliver technology solutions for our clients
around the world. The Requirements, Design, Build and
Test, and Deploy and Closing phases of our oplimized
waterfall delivery model are now available. Projects that
begin the Requirements Analysis phase after April 4 will
are expected to adopt the new methedology.

‘We have vetted our Optimized Solution Delivery Lifecycle
with process owners from each area of the globe.
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Initiate & Planning

The role(s) you have
selected do not have
responsibility for any of these
tasks. Click below lo see
roles that do have
responsibilities

-- .

PHASE: Initiate

TASKS: IP01 Determine High Level Business Scope & Objectives

NEXT DECISION: IPD1.1 Decision: Smal
YOUR NEXT STEP: IP09 Re

ancement Decision

pe & Objectives

IPO1
Determine High Level Business Scope & Objectives

Description: The high level business needs are ideniified and understood by the Business Account
Manager to evaluate the options of conducting initiate activities to determine feasibility.

(Agile) - For those projects that desire to use Agile development methods or feel there will be a high
likelihood that Agile methods will be recommended for Delivery, this activity is where the Visioning and
Theme Generalion process which is the first step in creating an Agile backlog should begin. This will ensure
that all backlog items reflect business need and value, and that the primary audiences for the solution are
always kept in mind.

Entry Criteria:
Business needs \ pain areas have been identified
Business Sponsor has requested IT fo investigate
Annual Business Planning Completed (Optional)

Tools/Templates:
Annual Business Planning Tools/Templates
Coca-Cola Service Now

Roles:
Business Account Manager

Business Sponsor

Exit Criteria: High level Business scope and objectives are understood
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Home
Value Cases
is it Impartant? Click on any value case below to
get more details.
Roadmap
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Attribute Reference

Glaceau Market
Expansion:

Alternative Packaging Glaceau: Development of a Low
Supplier during Thailand Calorie Sprite for Hong
Flood: Kong:
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contact:
404+312+6772
dryan@darrenjryan.com
for more information:
darrenjryan.com
darrenryan.net
thecreativebrief.com
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