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NAVIGATION GUIDE

MOVING FROM...
TRANSACTION TO TRANSFORMATION
INTENTION INTO REALITY
AN IDEA TO A MOVEMENT -

THAT IS THE AMAZE-ING JOURNEY OF 2022.

. TRANSFORMATION \
PASSPORT kx
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A-MAZE 2022 JOURNEY
IS A SERIES OF COLLABORATIVE
#DOITTOLEARNIT
EVENTS
TO EXPERIENCE THE DIFFERENCE
BETWEEN
"SO YOU SAY YOU ARE GONNA CHANGE...”
AND
BEING THE CHANGE.

READY TO COME ABOARD AND
BE A-MAZEDc¥

TRANSFORMATION PASSPORT



DIPL.-PSYCH.

E[i{abet/v M. Lemb/@
CHIEF TALENT NAVIGATOR

MINDSET FIRST

TALENT IS EVERYWHERE

BUILD CONFIDENCE, BUILD
COMPETENCE

THE FUTURE OF WORK IS SOCIAL,
ADAPTIVE, AND PERSONAL
INNOVATION CAN HAPPEN
ANYWHERE

THE BEST IDEAS COME OUT OF
CREATIVE COLLABORATION

TRANSFORMING TALENT

Talent, Learning & HR Innovator and Consultant

PASSIONATELY TRANSFORMING WORK, CULTURE, TALENTS, AND HR Pe
ALWAYS: PRINCIPLES OVER PROCESS

PRO-ACTIVE INSTIGATOR
e INNOVATION LEADER IN TALENT DEVELOPMENT, CAREER GROWTH, ¢ TEAMING
e FREQUENT MASTER OF CEREMONIES ¢ SPEAKER IN TALENT, LEARNING, De*I, EMPLOYER 1“
BRANDING, AND RECRUITING COMMUNITIES
e GAME-CHANGING EVENT DESIGN, MODERATION ¢ PRODUCTION (VIRTUAL ¢ IN-HOUSE) g
e CUSTOMER ¢ INDUSTRY EXPERIENCE: AUTOMOTIVE, MANUFACTURING, TECH TRANSFER,
CONSULTING, HR VENDOR TECH, START-UPS, FORESTRY

RAP SHEET
e CHIEF TALENT NAVIGATOR DEVIL'S ADVOCATE FOR TALENT
e FORMER DIRECTOR HR & GLOBAL TALENT \
e 20 YEARS: GLOBAL, STRATEGIC, AND HANDS-ON TALENT, LEARNING, HR, COLLABORATION \
e MULTIPLE INNOVATION AWARD WINNER, FRANKLINCOVEY ¢ AON HEWITT BENCHMARK \
e PUBLISHER TRANSFORMING TALENT INSIGHTS NEWSLETTER \
e (DIPL. PSYCH.) B.S. ¢ M.S. IN WORK, CULTURAL AND PEDAGOGICAL PSYCHOLOGY, SPECIALIZED /\5
IN INTERCULTURAL WORK TEAMS
e SYSTEMIC COACH (DVBC) - TEAMS, INDIVIDUAL AND EXECUTIVE COACHING

e BACHELOR’S IN ANTHROPOLOGY, ARCHAEOLOGY AND GERMAN
e CONSULTS IN ENGLISH AND GERMAN

OUTREACH WORK

TRANSFORMING TALENT, A-MAZE 2022 TRANSFORMATION PASSPORT, #SOAPBOX PSYCHOLOGISTS,

L&D CARES CAREER GROWTH LEAD, CO-CREATOR.SPACE, HRIMPROV, WORKING REMOTELY BEING
CONNECTED, UNSPOKEN THEMES IN De&I, WELCOME INTO THE AWESOME, BRAVE SPACES, RCIRCLE,
TALENT BRAND ALLIANCE ETC. @ElizabethLenbhe

famaze2022 #buildconﬁdencebui[dcompetence #[earningmavens #doittolearnit #wor/g’ngremotebbeingconnected

#coumgefomna[wit/ﬂ #impactgrowt/orelations/aips #empowermentleague #welcomeintotheawesome

#chantarant #ﬁxtbepattern #Princip[esoverprocess #ralentuniverse #tmnsformationpassport
#devi[sadvocatefortalent #ckiefm[entmz'vzgator



https://www.getrevue.co/profile/transformingtalent

TRANSFORMING TALENT

BY FOSTERING
FULFILLMENT AT WORK,
A REAL CONNECTION TO PURPOSE, AND
TRUE OWNERSHIP AS A TEAM...

YOU GET...

CULTURES OF ENGAGEMENT, TEAM COHESION,
COLLABORATION, PROACTIVENESS, BRAVERY,
POSITIVE NET PROMOTER SCORES, )
ACCOUNTABILITY, INNOVATION, EFFECTIVENESS,
THRIVING TALENT PIPELINES ...

@E[i(abet/: Lembke
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1. HOW WE SHOW UP...

Leaders/vz’p and Culture
Power and Structure
Talent Defuelolbment

. WHO WE ARE...
Context

Purpose

GRIN Organi(ational Design Model: P r i nCi P l es

Be GRounded
Be INtentional
b) E[i{abetb Lembke and Marwb Chooi (2020)
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FOR YOUR A-MAZE TRANSFORMATION JOURNEY,
YOUR CHIEF TALENT NAVIGATOR, ELIZABETH LEMBKE
HAS THE CHARTS AND THE #HASHTAGS TO CAPTAIN YOU
THROUGH THE TRANSFORMING TALENT SEAS.

OUR GUIDING STARS ARE THE
TRANSFORMING TALENT PRINCIPLES:

TRANSFORMING TALENT
Prfncfples

o MINDSET FIRST

e TALENT IS EVERYWHERE

e BUILD CONFIDENCE, BUILD COMPETENCE

« THE FUTURE OF WORK IS SOCIAL,
ADAPTIVE, AND PERSONAL

« INNOVATION CAN HAPPEN ANYWHERE

¢« THE BEST IDEAS COME OUT OF CREATIVE
COLLABORATION

TRANSFORMATION PASSPORT
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A-MAZE PORTS OF CALL

Your A-Mazing Journey: every 4.t1) Thursday of the Month : ; )

JANUARY FEBRUARY MARCH

February 24, 2022

January 27, 2022 March 24, 2022

. | on our A— iers to . ens in tbe
Settlng Sﬂtl 0 )) Barrt ion Leﬂ«rmng baPP "
Mage 2022 Journey TmnSf ormatio "wobble
i ol
Aprilz& 2022 May 26, 2022 . June 23, 2022

¢ Development " .
el awmazE Mo Diggiy N0
workplace DighY

ubt:

-ment

AUGUST SEPTEMBER

August 25, 2022

September 27, 2022

July 24, 2022
Scavenger Ft

, Co-Crreator-Space:
Teaming

& Tnnovation

EmPowerment League

Ewolution

OCTOBER ‘ DECEMBER
October 27, 2022 November 24, 2022 . December 22, 2022
. . otel -
Skow—WEEN' . WOYIQ”g Remt jl) ‘ A-Mage 2022 Journey
. — . ecte .
auild Conf idence Being Con’t in Review

uild Competence
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A-MAZE 2022 JOURNEY

TRANSFORMATION
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SETTING SAIL ON YOUR A-MAZE 2022 JOURNEY

/
/
2022

! % JOURNEY

N WHAT ADVICE WOULD YOU LIKE
= TOGIVE YOURSELF ASYOU
~ BEGIN A-MAZE 2022¢

TRANSFORMING TALENT'S
A-MAZE

N
N
N

| B 4 | 1 ™ . B ™ ™M ™.

WHAT DO YOU WANT TO LEARNE¥:

HOW WILL YOU BE ABLE TO SEE IT¢:

A—Ma{e

2022




A-MAZE 2022 JOURNEY

TRANSFORMATION
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SETTING SAIL ON YOUR A-MAZE 2022 JOURNEY

///////

TRANSFORMING TALENT'S
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NWHAT WATERS WOULD YOU LIKE
=TO HAVE TESTED BY THE END OF
~ A-MAZE 2022¢

N
N
N

| B 4 1 1 ™ . B ™S ™M ™

WHAT DO YOU WANT TO LEARNE¥:

HOW WILL YOU BE ABLE TO SEE IT+:

A—Ma{e

2022




SETTING SAIL ON YOUR A-MAZE 2022 JOURNEY

zzzzzzzzzz JOURNEY
l\ TRANSFORMATION § /
PASSPORT
/"2 ) 2
2022

! % JOURNEY

WHAT IS YOUR PERSONAL
INSPIRATIONAL QUOTE FOR
A-MAZE 2022°¢

TRANSFORMING TALENT'S
A-MAZE

S

N
N
N

| B 4 1 1 ™. B ™S ™M ™

WHAT DO YOU WANT TO LEARNE¥:

HOW WILL YOU BE ABLE TO SEE IT+:

A—Ma{e

2022
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SO WITH THAT, WE WELCOME YOU TO JOIN THE A-MAZE 2022 JOURNEY

SERIES OF COLLABORATIVE
#DOITTOLEARNIT EVENTS.

TO RESERVE YOUR A-MAZE 2022 SEAT, CONTACT YOUR
CHIEF TALENT NAVIGATOR
ELIZABETH LEMBKE
OR
REGISTER VIA EVENTBRITE OR LINKEDIN

TRANSFORMING TALENT

A-MAZE 2022 JOURNEY
“. N



https://www.eventbrite.com/cc/a-maze-2022-transformation-passport-102149
https://www.linkedin.com/company/transforming-talent/?viewAsMember=true
https://www.linkedin.com/company/transforming-talent/?viewAsMember=true

SETTING SAIL ON
YOUR
A-MAZE 2022
JOURNEY

JANUARY

_~
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e WHAT WOULD YOU TRY IF YOU KNEW YOU COULD NOT FAIL?

E * WHAT WOULD YOU LIKE TO BE YOUR BIGGEST TRIUMPH BY THE END OF THE YEAR?
= WHAT ADVICE WOULD YOU LIKE TO GIVE YOURSELF AS YOU BEGIN A-MAZE 2022¢
[ WHAT WOULD YOU BE MOST HAPPY ABOUT GOING INTO THE BRAVE ZONE OF

: LEARNING FOR?

e WHAT WATERS WOULD YOU LIKE TO HAVE TESTED BY THE END OF \
A-MAZE 2022¢
| B 4 1 1 ™ - ™ ™ ™ \

SU MO TU WE TH FR WHAT DO YOU
WANT TO LEARN¢:

2 3 4 5 s 7

? re I 12 13 14

16 17 18 19 20 21 HOW WILL YOU BE
23 24 25 s P s ABLE TO SEE IT#
30 31

A—Ma{e

2022
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SuU MO TU WE TH FR WHAT DO YOU
1 5 3 4 WANT TO LEARNG¢:
6 7 8 9 10 11
13 14 15 16 17 18
20 21 22 23 ‘!24 l’ 25
HOW WILL YOU BE
27 28 ABLE TO SEE IT¢:

A—Ma{e

2022
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TRANSFORMING
GROWTH MINDSET

WHAT DO YOU
WANT TO LEARNE¢:

HOW WILL YOU BE
ABLE TO SEE IT¢:

A—Ma{e

2022
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A-MAZE -MENT

SuU MO TU WE TH FR VAW WHAT DO YOU

WANT TO LEARN?:
. 5 2 4 5 6 7
. 9 10 1 12 13 T4
15 16 17 18 19 20 21—
22 23 24 25 P28 27 2s

HOW WILL YOU BE
ABLE TO SEE IT¢:

29 30 31

A—Ma{e
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NO DIGGITY NO DOUBT:
WORKPLACE DIGNITY

means that leaders who are faced with a

multidimensional challe

must be as
mlﬁdwuﬂnmlasﬂwemlenge

- W. Ross Ashby, president of the Society for
Gmnlsmgls hﬁurﬂlﬁﬁm:ﬁ:—?yﬁq

MO

6
13

20

27

TU

7
14
21

28

WE TH FR

1 2 3
8 9 10
15 16 17
22 @ 24
29 30

7AW WHAT DO YOU
WANT TO LEARNG¢:

11

18

HOW WILL YOU BE
ABLE TO SEE IT¢:

25

A—Ma{e

2022



The best teaming is like
a Scavenger Htm’r'

Jo W

SCAVENGER [l mﬂ* TEAMING

HUNT > gﬂ

Mistakesare kllhmumul

ll&':u part of mﬂﬁmm! L
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@eliz“be



Co—Creator.Space
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"CO-CREATOR.SPACE

FORA BEH WAY OF TEAMING AND INNOVATING

TU WE TH FR

EVOLUTION
INNOVATION
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OCTOBER

Show-WEEN:

Build Confidence =
Build Competence

SuU MO TU WE TH FR Y-\ WHAT DO YOU
WANT TO LEARN¢:

1 ..................................................
2 3 4 5 6 7 8 ..................................................
9 10 11 12 13 14 15

16 17 18 19 20 21 22 [ONANSIIREIeR):
23 24 25 26 0279 28 20 [ESSIECERRRNL

30 31

A-Ma{e
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WORKING

REMOTELY

BEING

CONNECTED o

SuU MO TU WE TH FR SA Ri4s:vmsien (el

WANT TO LEARNZ
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A-MAZE 2022 JOURNEY

YOUR IN
& REVIEW
OUR DECEMBER

SuU
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e WHAT WOULD YOU TRY IF YOU KNEW YOU COULD NOT FAIL?
E e WHAT DO YOU SEE AS YOUR BIGGEST TRIUMPH BY THE END OF THE YEAR?
My © WHAT ADVICE WOULD YOU LIKE TO GIVE YOURSELF AS YOU END A-MAZE 2022¢
B ¢ WHAT ARE YOU MOST HAPPY ABOUT GOING INTO THE BRAVE ZONE OF
: LEARNING FOR¢ \
e WHAT WATERS DID YOU TEST BY THE END OF A-MAZE 2022¢ \
N

| B 4 | I ™ ™ ™ ™M ™.

MO TU WE TH FR SA RUs:vmsieh¢els)
WANT TO LEARN?:
-l 2 3 ..................................................
5 6 7 8 9 -Io ..................................................
12 13 14 15 16 17

19 20 21 ‘ 22 ’ 23 pX2 HOW WILL YOU BE

26 27 28 29 30 31

A—Ma{e

2022



A-MAZE PORTS OF CALL

What do you want to learn?

How wi[[you recognize it w/oenjou see it?¢

JANUARY FEBRUARY

January 27, 2022

Februmy 24, 2022 March 24, 2022

—
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YOUR ¢ OUR A-MAZE 2022 JOURNEY IN REVIEW

TRANSFORXIIZ\I%TALENT'S
* A Mzozz
JOURNEY

N WHAT ARE YOU MOST HAPPY
= ABOUT HAVING GONE INTO THE

m BRAVE ZONE OF LEARNING FOR¢ N
. N

| B 1 l\\‘\\\

WHAT DID YOU WANT TO LEARN¥:

HOW WERE YOU BE ABLE TO SEE IT¢:

A-Maze

2022




TRANSFORMING TALENT

DIPL.-PSYCH.

E[i{abetk M. Lembke

CHIEF TALENT NAVIGATOR

ELEMBKE@TRANSFORMINGTALENT.DE

WWW.TRANSFORMINGTALENT.CO (EN)
WWW.TRANSFORMINGTALENT.DE (GER)
BOOK A CHAT

TEL. +491639645337

TWITTER: @ELIZABETHLEMBKE

INSTA:@HRIMPROV

LINKED-IN: WWW_.LINKEDIN.COM/IN/ELIZABETH-LEMBKE-697654.7/
LINKED-IN:-WWW.LINKEDIN.COM/COMPANY /TRANSFORMING-TALENT
A-MAZE 2022 TRANSFORMATION PASSPORT:
HTTPS:/WWW.EVENTBRITE.COM/CC/A-MAZE-2022-
TRANSFORMATION-PASSPORT-102149



https://calendly.com/elembke
http://www.linkedin.com/in/elizabeth-lembke-6976547/
https://www.linkedin.com/company/transforming-talent/?viewAsMember=true
https://www.eventbrite.com/cc/a-maze-2022-transformation-passport-102149
https://www.eventbrite.com/cc/a-maze-2022-transformation-passport-102149

