AGENDA

SWISSVALE - BRADDOCK HILLS BOROUGHS REGIONAL POLICE

BOARD MEETING
DECEMBER 8, 2025
1. Call to order by President Kevin Hanes
2. Pledge of Allegiance
3. Moment of silence to honor fallen officers
4. Roll call:
Mayor Deneen Swartzwelder Cassandra Schaffer
Mayor Jack Brown Angela Stribling
Christopher Ansell Solicitor Gavin
Kevin Hanes Solicitor McTiernan
Joshua Miser

5. Commission Business
a. Previous minutes
Motion to approve minutes from November 10th meeting
Ayes Nays
b. Personnel related issues

Motion to hire David Nickel as the IT administrator at an hourly rate of 32.68.
Ayes Nays



c. Financial issues
Presentation of proposed budget by Chief Watson

Motion to advertise the budget
Ayes Nays

Motion to discuss and approve contract for copier use and service with PRECISION

COPIER COMPANY
Ayes Nays

d. New Business

Discuss scheduling a special meeting to approve budget

Motion for special meeting to approve budget on December , 2025
Ayes Nays

Discuss advertising of 2026 meeting schedule

Motion to approve 2026 meeting schedule
Ayes Nays

Discuss Request for Proposal for Solicitor

e. Announcements

9. Committee Reports
a. Personnel
b. Finance
c. Chief's report
d. Solicitor's report
e. Administration Report

f. President’s Report



10. Motion to adjourn.

a. Motion to adjourn to call of chair @




