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EZE Design Build, Inc. (EZE)
Business Operations Process Map (Overall)
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EZE Design Build, Inc. (EZEDBI)
Phase 1 – Customer Engagement Activities Process Map

(1)
Customer 

Contacts EZE 
Design Build Inc 

(EZEDBI)

(2)
Customer 
Describes 

Design Project 
Needs

(3)
EZEDBI 

Evaluates 
Design Project 

Needs

(4)
EZEDBI

Performs Design 
Project 

Analysis

START
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(5)
Design 
Project 

Accepted
?

(7)
EZEDBI

Notify Customer 
based on 
Decision

(6)
EZEDBI
Rejects 

Design ProjectEND

(8)
EZEDBI

Moves forward & 
begin the Design 
Project Review

See
PHASE 2

“Design Project 
Review”
Activities

Yes

No



EZE Design Build, Inc. (EZEDBI)
Phase 2 – Design Project Development Activities Process Map

(1)
REVIEW

Design Project 
by EZEDBI
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(2)
Residential 

or 
Commercial

?

See
Previous
PHASE 1

“Customer 
Engagement” 

Activities (3)
Remodel or 
New Build

?

(4)
DOCUMENT

Design Project & 
Develop Scope

(5)
PREPARE
& Finalize 

Design Project 
Package

New Build

(6)
PREPARE

For Site Survey 
Visit to Confirm 
Design Project 

Condition

Go to
PHASE 4

“Design Project 
Site Survey Visit” 

Activities

Go to
PHASE 3

“EZEDBI Contract 
Review”

Remodel

Go to
PHASE 5

“Design Project Set-
Up” Activities



EZE Design Build, Inc. (EZEDBI)
Phase 3 – EZEDBI Contract Review Process Map

(1)
PERFORM

Contract Review
EZEDBI
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See
Previous
PHASE 2 

“Design Project 
Development” 

Activities

Go to
PHASE 4

“Design Project 
Site Survey Visit” 

Activities

Go to
PHASE 7

“EZEDBI Risk 
Analysis”

Go to
PHASE 5

“Design Project Set-
Up” Activities

(2)
DESIGN CONTRACT REVIEW

• Review Design Scope
• Review Design Capabilities
• Review Design Labor
• Review Design Cost
• Review Regulatory 

Requirements City or County
• Review Design Constraints

(3)
CREATE

Design Project 
Contract for 

Proposed 
Customer

(5)
CANCEL

Design Project 
Contract

END

(4)
Design 

Contract 
(Go or No Go)

?

GO

NO GO



EZE Design Build, Inc. (EZEDBI)
Phase 4 – Design Project Site Survey Visit Activities Process Map

(1)
ARRIVE

On Site for Survey of 
Building & Property 

for Conditions 
Assessment
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See
Previous
PHASE 3

“EZEDBI Contract 
Review” 
Activities

Go to
PHASE 5

“Design Project Set-
Up” Activities

(2)
Site Rep 
Present?

(3)
CONDUCT

Survey of Building 
& Property

(4)
DOCUMENT

Information needed 
for Design Project 
Set-Up Activities

(5)
SITE SURVEY CHECKLIST

• Take Measurements
• Take Pictures
• Identify Design 

Parameters
• Identify Site Conditions
• Verify Customer 

Requirements

(6)
LEAVE

Proposed Site
& Prep for PHASE 5

No

Yes



EZE Design Build, Inc. (EZEDBI)
Phase 5 – Design Project Set-Up Activities Process Map
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See
Previous
PHASE 4

“Design Project 
Survey” 

Activities

Go to
PHASE 6

“Consulting Design 
Proposal” 
Activities

(1)
PREP

Site Survey Data for 
Design Project 

Package

(2)
DEVELOP

Design Project 
Package

(1)
CONTACT

Design Project Team 
for Design Project 

(DP) Package 
Assignments

(1)
ASSIGN

Design Project Team 
Member with  DP 

Package 

(5)
DP TEAMS ASSIGNMENT

DESIGNER TEAM
• Project Plan (What need to be done)
• Project Scope (Objectives of Project)
• Milestones (Specific Goals w/ Dates)
• Deliverables (Plans/Docs for project)
• Create & Submit Design Proposal
• Create & Submit Design Plan Set
PERMITTING TEAM
• Same as above
• Prep Design Plan Set
• Submit Design Plan Set (File) to City or 

County for Approval
• Monitor City or County Approval 

process
• Notify EZEDBI of revisions or changes
• Re-Submit Plan for Approval
• Notify EZEDBI of Permit Number 

Issuance by City or County
SITE-BUILD TEAM
• Same as DESIGNER TEAM
• Communicate for Contractors
• Answer any Plan Set Questions
• Ensure PROJECT PLAN is followed
• Confirm SITE BUILD meets Milestones
• Notify Customer

(6)
READY

DP Team Member 
(Designer) is ready to 

proceed with 
assignment



EZE Design Build, Inc. (EZEDBI)
Phase 6 – Design Proposal Activities Process Map
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See
Previous
PHASE 6

“Design Project 
Set-Up” 
Activities

Go to
PHASE 7

“Risk Analysis” 
Activities

(1)
RECEIVE

Design Project Package 
for Designer Team

(2)
REVIEW

Designer Team Operating 
Perimeters

• Project Scope
• Project Milestone
• Project Deliverables
• Creation of Design Proposal

(3)
DESIGN PROPOSAL CREATION 

REQUIREMENTS
TOOLS
• AutoCAD or Chief Architect 

Software
• PDF Software
• Laptop or Desktop Computer 
SCOPE
• Design Building (Residential or 

Commercial) per FBC & Best 
Drafting Practices

(4)
SUBMIT

Completed Design 
Proposal for Review

(5)
Design 

Proposal 
Meets Scope 
& Milestone

?

(6)
SUBMIT

EZEDBI confirms along with 
Customer that all 

requirements/goals are ready 
for DESIGN PLAN SET phase

(6)
TRANSITION

Approved Design 
Ready for next Phase

Go to
PHASE 8

“Design Plan Set” 
Activities

No

Yes



EZE Design Build, Inc. (EZEDBI)
Phase 7 – Risk Analysis Process Map
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See
Previous
PHASE 3

“Contract Review” 
Activities

Go to
PHASE 8

“Design Plan Set” 
Activities

(2)
IDENTIFY

Potential Design 
Project Risk

(3)
ANALYSE

Potential Design 
Project Risk

(4)
EVALUATE

Potential Design 
Project Risk

(5)
TREAT

Potential Design 
Project Risk

(6)
MONITORING & 

REVIEWING
Potential Design 

Project Risk

(1)
START

Project Risk 
Management 

Process

RISK ANALYSIS MANAGEMENT POTENTIAL 
RISK LIST

• Customer Design is Unreasonable
• Regulatory Requirements are 

problematic
• Building or Structure is beyond design 

scope
• Scope screep
• Delta between proposed & actual cost of 

Design Project
• Other Risk to be defined by EZEDBI

(8)
READY

Design Project can 
proceed as planned

See
Previous
PHASE 7

“Consulting Design 
Proposal” 
Activities

(7)
QUESTION
Has Project 
Risk been 
Addressed

?

No

Yes



EZE Design Build, Inc. (EZEDBI)
Phase 8 – Design Plan Set Activities Process Map
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See
Previous
PHASE 5

“Design Plan Set-
Up” Activities

Go to
PHASE 9

“Design Plan Set 
Review & 
Approval” 
Activities

(3)
CREATION DESIGN PLAN SET 

REQUIREMENTS
TOOLS
• AutoCAD or Chief Architect 

Software
• PDF Software
• Laptop or Desktop Computer 
SCOPE
• Design Building (Residential or 

Commercial) per FBC & Best 
Drafting Practices

(2)
REVIEW

Designer Team Operating 
Perimeters

• Project Scope
• Project Milestone
• Project Deliverables
• Creation of Design Plan 

Set

(1)
RECEIVE

Design Project Package 
and/or Design Proposal 

for Designer Team

(4)
SUBMIT

Completed Design 
Proposal for Review

See
Previous
PHASE 6

“Design Proposal” 
Activities

(5)
Design Plan 
Set Package

Ready
?

(6)
SUBMIT

Completed Design Plan 
Set Drawing Package for 
Engineering/Architectural 

Approval

No
Yes



EZE Design Build, Inc. (EZEDBI)
Phase 9 – Design Plan Set Review & Approval Activities Process Map
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See
Previous
PHASE 8

“Design Plan Set” 
Activities

Go to
PHASE 10

“Permitting Services” 
Activities

(1)
PREP

Design Plan Set 
Drawing package for 

Approval

(2)
SELECT

EZEDBI to choose who 
will stamp Drawing 

Package 
(Engineer or Architect)

(2)
FORWARD

Design Plan Set 
Drawing Package to 
Selected Engineer or 

Architect 

(3)
APPROVAL PROCESS

Engineer or Architect will review 
drawing package per FBC Code & 

preferred Drafting practices 
required for Engineering or 

Architectural Stamp

(4)
COLLABERATION

EZEDBI & 
Engineer/Architect in 

finalizing Design 
Plan Set  

(5)
SUBMIT

Approved & Stamped 
Design Plan Set to 

Permitting Team for 
City or County 

Permitting Office



EZE Design Build, Inc. (EZEDBI)
Phase 10 – Permitting Services Activities Process Map
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See
Previous
PHASE 9

“Design Plan Set 
Approval” 
Activities

Go to
PHASE 11

“Post Permitting & 
Site Build” 
Activities

(1)
RECEIVE

Approved Design Plan 
Set for Permitting 

Services Team

(2)
FORWARD

Approved Design Plan 
Set to City or County 

Permitting Office
By Permitting Service 

Team

(3)
PERMITTING SERVICES TEAM ACTIVITIES
PERMITTING TEAM
• Prep Design Plan Set
• Submit Design Plan Set (File) to City or 

County for Approval
• Monitor City or County Approval 

process
• Notify EZEDBI of revisions or changes
• Re-Submit Plan for Approval
• Notify EZEDBI of Permit Number 

Issuance by City or County

(4)
MONITOR

Approved Design Plan 
Set for Permitting 

Services Team

(5)
Permit 

Number 
Issued?

(6)
NOTIFICATION

Permitting Team to let 
EZEDBI know that 

Permit Number has 
been issued

No

Yes



EZE Design Build, Inc. (EZEDBI)
Phase 11 – Post-Permitting & Site Build Activities Process Map

13

See
Previous

PHASE 10
“Permitting 
Services” 
Activities

Go to
PHASE 12

“Happy Customer” 
Activities

(1)
PREP

Site Build Team for 
On-Site Coordination & 

Visit to Build Site 

(1)
MULITPLE SITE TRIPS

Approved Design Plan Set to 
City or County Permitting 

Office
By Permitting Service Team

(5)
SITE BUILD ACTIVITIES LIST

SITE-BUILD TEAM
• Same as DESIGNER TEAM
• Communicate for Contractors
• Answer any Plan Set Questions
• Ensure PROJECT PLAN is followed
• Confirm SITE BUILD meets Milestones
• Notify Customer

(1)
FINAL

EZEDBI & Site Build Team 
conducts final walk-thru to 

confirm New Build or Remodel 
is per original Project Plan

(5)
New Build or 

Remodel Meet 
Project Plan

?

No

Yes
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