NNFD Quarterly Meeting Minutes
July 9, 2026 2:00 p.m. at Community Center,
14374 Eastshore Road, Coolin, Idaho  83821

1. Open meeting 2:00 p.m.
Attending: Pat, Jerry, Melanie, Andrew, Jeff Buck, Jennifer Lowe
2. Open forum: Jennifer Lowe of Beaver Creek invited NNFD to attend the BCCA homeowners meeting to discuss fee-for-service options for their HOA.  Andrew agreed to meet with them and advise on fire-wise set-up.  Ms. Lowe was updated on status – still in process with attorney’s.  Not a traditional arrangement.
Jeff Buck wanted to discuss a burn-ban for our district and how to enforce. Andrew to send a letter via secretary to entire district.
3. Review agenda – Motion to approve agenda: Pat, 2nd Jerry, pass
4. Review previous minutes – Motion to approve minutes: Pat, 2nd Jerry, pass
5. Financial report – Fiscal YTD: Income, 143,143.25  Expenses, 73,952.36 Net Income, 69,190.89.  Budget review for 2026-27 and line items updated.  Motion to approve Financials and budget review: Pat, 2nd Jerry, pass 
6. Chief Report:  Please see attachment
7. Old Business:
a. Future NNFD Building/Land discussion – tabled.
b. Radio Comms – no updates
c. In/Out of District – Pat asked Andrew to please send a text when out of district so commissioners are aware when duties have been delegated.  Although previously agreed, disagreements arose.  The meeting was unable to be called order and the meeting was ended. 
8. New Business:
a. Active 911 – Dispatch Issues – not discussed
b. Housing/Employment Refresher – not discussed
c. Boat Repair Update – not discussed
d. BLS Response – Out of District Response – Granite Slides – not discussed
e. Burn Ban – Enforcement Authority – discussed in open forum
f. Budget Review – discussed during financial report 
g. July Jamboree Fundraiser Review – not discussed
h. NERUS Login – not discussed
i. Equipment/Apparatus Status - not discussed 
9.   Motion to Adjourn meeting 4:25 p.m. Motion by Jerry, 2nd Pat, pass


Fire Chief Report, 09-July-2026

Operations/Emergency Service:
We have had 16 Calls for Service to Date: 
5 Smoke/Fire Alarms
2 non-Injury Accidents
1 Smoke Report
1 Injury Accident w/ Extrication
1 ILS Trauma
1 BLS Trauma/Rockslides
1 Vehicle Fire
1 Illegal Burning
2 ALS Trauma (Life-Flight LZ Set-Up)
1 Mutual Aid Call- Boat Retrieval

Events:
Fundraiser Event;  NNFD July Jamboree.  Extremely Successful.  Raised approx. $11,000.00. (?)  
Preparing for Annual Awards Banquet.  

Maintenance:
2521:  Conducted Maintenance Check of Fluids, June-2026.  All Fluids at Appropriate Levels.
2551:  Conducted Maintenance Check of Fluids, June-2026.  All Fluids at Appropriate Levels.  Utility Box Doors need to be replaced.  The wood is bowing outward.  
2522:  Conducted Maintenance Check of Fluids, June-2026.  Transmission Fluid needs to be topped off.  Will use Lucas Oil Transmission Fluid to top it off.  Pump is still O.O. S., and there is not a date for Repair yet with General Fire.  We are still unsure what is the exact issue with the Pump, but we suspect that this is a failed cooling coil that is allowing grease/oil to leak into the Water System, and vis-versa.  We need to purchase a new set of Batteries for 2522.  Discussion:  My plan was to wait until it was repaired at General Fire, however, one of the batteries is not holding a Charge any longer, and you have to put the jumper on it every time you try to start it.  This is a recent development.  I think we should go ahead and purchase a battery ASAP.  

2571:  Weekly start/run for +/- ½ hour every week since April.  Added 22 gallons of Diesel.  Replaced light bulbs in rotators; still not working.  Painted wheel-wells, painted cab, painted underside of tank, painted rear-sprayers.  Weed-eated  
2591:  Weekly running of 2591.  Motors are running smoothly.  Pump running smoothly.  Added fuel, tanks are full.  Added Sea-Foam.       

Station/District Tasks: Station is Clean and in good repair.  Placed approx. 8 traps to combat mice.  
Painted and Added Rope Pull Handles to Cribbing.  (Completed)
Completed Hose-Washing Station (need to purchase Hose Roller) 
Mowed and Weed-eated the LZ.  Painted “H”  

Training:  
As a Department, we have completed 475.00 Hours of Training so far for 2026.  
I have 138.5 Hours of Training total currently. 

Upcoming:  11-July-2026:  Life Flight LZ Training.  0900-1100hrs.
	            25-July-2026:  Narcan Administration.  0900-1100hrs.      

Discussion/Projects:  
Purchase Hose Roller.
Purchase K-12 Saw
Purchase P.P.V. Fan
Battery Banks for 2522 

Active 9-1-1:  We are still having problems with this App.  I don’t have answers as to why this is such a problem.  Amber Lindsey with Bonner County Dispatch has put forward another App that apparently has less problems with Information Transfer, and which provides more characters for Dispatch Information:  “IamResponding”   I know nothing of this App, nor how we would transfer the Volunteers over to this Information Service, but it may work better with Bonner County Dispatch.

Medical/EMS Discussion:  It is my firm position that we should be Responding to Medical Calls within our Jurisdiction.  We are the closest Agency and we have Volunteers that are well-trained.  Our Citizens deserve prompt Emergency Services, and it is my belief that waiting 35 minutes, 45 minutes, or an hour for an Ambulance to arrive is leaving the Citizens that we are hear to protect out on their own during their Emergency when we should be helping them.  My proposal for this for the immediate remedy is to approach Priest Lake Ambulance with an Automatic Aid Agreement, which I have sent to the Commissioners.  The next step is to become an EMS Agency.  I have been working to be granted into the EMT Program, but ran out of time with the start of the Season here.  When the Fall comes around, I plan to achieve my EMT Certification once again.

Burn Ban Discussion:  Several Citizens have approached me about a Burn Ban.  I can absolutely institute a Ban, but enforcing it is not feasible without the Bonner County Sherrif, Bonner County Commissioners, and Bonner County Prosecutor Buy-In and Authorization, as far as I can tell.  There is not a State or County Ordinance which authorizes Enforcement, unless it is a Mandate by the State Fire Marshal, and/or IDL, then those Agencies along with BCSO can enforce it.   I would encourage a Burn Ban for Refuse Fires in the District, and stipulate that any Camp Fires be in a 3x3 ringed area, with no combustible material exposure w/in 25 feet.  A charged hose-line and/or Fire Extinguisher must be present.  Firefighting Tools must be on hand.  To further protect the District, we should institute a Fireworks Ban as well for the rest of the Season.  Again, we do not have enforcement capability for this Ban as of yet.  With this Ban, we should encourage our Citizens to Report the Fires to 9-1-1 if they see someone with a Fire that are not following these guidelines.  Likewise, we should notify Bonner County Dispatch of our District’s Burn and Fireworks Ban.     

FEMA Grant:  Completed required Reporting for FEMA.  We have the turnouts and Boots, but we are still waiting on the Helmets.  There is no shipping date for the Helmets as of yet, but they will advise when that comes available.    

Reporting:  Calls current on NERIS for 2026.  

Active 9-1-1 List Update:
Steve Stoyanac:  He is still reporting trouble with the Active 9-1-1 App.  





