[bookmark: _GoBack]NNFD Meeting 10-5-23 at Community Center

Open meeting: 2:09pm Attending: Dean Fiedler, Michael Fancher, Barb Stoyanac, Scott Robinson and Andrew Patterson

Open Forum: none

Review Agenda: Michael moved to approve agenda as is, Dean 2nd, P

Previous Minutes: Michael moved to approve minutes as is, Dean 2nd, P

Financial:  $113,559.55 in checking $338,700.83 in reserve account.  Items continue to go up, phone, ICRMP, computer support and program.

Chief Report:  A training was held in September on the boat and engine.
	Ice equipment: suits and ropes are in.  
	Will do a live burn after snow fall. Slash pile is very large. 
	Ice rescue classes will be available when there is a thin layer of ice on the lake.  More info to come.
	Hydrant checks are in process.
	Sandpiper shores willing to lease some land to place a building to house equipment.  Possible grant available for a building.

Old Business:
	Engine 2521 has a long list of repairs. Scott presented a written list.
	FNNFD: tender approval of $20,000 donation from Diamond Park, and approval of up to $2500 to transport tender and maintenance.
	Scott ran through features and costs of a new engine.

New Business:
	Chief House: Scott to contact someone to come look at the pellet stove. Will fix if possible. We would prefer a pellet stove or propane stove.  The house needs a lot of cleaning and carpets cleaned. Discussed LVP in kitchen, LR, laundry, bath and hall.  Scott to get 2 bids. Discussed damage deposit to Bill Murray – will send it to him.
	Need to sign off on Diamond Park hydrant system as per their request.  Dean and Michael will look it over, sign and get back to Barb. 
	New lease for Andrew Patterson: Scott to give a copy of a lease to puruse.
	Hose houses in DP: will leave up to them as to what they want to do.  Discussion on hose houses in general. Maybe not a good idea as rodents get in and ruins hoses. 
	Volunteer dinner and awards: felt food was not quite as good as previous years with “A Catered Affair”.  Awards: will award years 1-5 with hats and clothing, then 10yr, 15yr and 20yr. Gifts to be determined.
3:53pm Executive session:
	Discussion:  Building at Sandpiper Shores, building at the Hub, Insulated, concrete slab and associated costs
	Discussion:  new truck, current equipment, sell old engine if new one obtained
	
4:30pm   Dean moved to purchase/lease engine from Rosenbauer South Dakota, LLC. It is a Maverick 2000gal/ 750gm engine. Sourcewell Contract #113021-RSD, Michael 2nd, P

Meeting Adjourned:  4:40pm

