NNFD Quarterly Meeting Minutes
April 9, 2026 2:00 p.m. at Community Center,
14374 Eastshore Road, Coolin, Idaho  83821

1. Open meeting 2:00 p.m.
Attending: Pat, Jerry, Melanie, Andrew, Frankie
2. Open forum: In partnership with FNNFD, we hosted a fundraiser at Cavanaugh’s in February.  We raised ~$2838.  These funds will be used to support the July Jamboree on July 3rd.
3. Review agenda – Motion to approve agenda: Jerry, 2nd Pat, pass
4. Review previous minutes – Motion to approve minutes: Jerry, 2nd Pat, pass
5. Financial report – Motion to approve Financials: Jerry, 2nd Pat, pass 
6. Chief Report:  Please see attachment
7. Old Business:
a. Consolidation discussion – Jerry talked with Tom Clevenger.  There is some interest and benefit, but the distance would require 2 stations.  Not practical to continue.
b. Land discussion – need to follow up with IDL and see if a consolidated building with IDL is still on the table.
c. Radio Comms – Bonner County is not providing updates.  Andrew will follow up.
d. Commissioner vacancy, Middle District.  We have met our obligation to try to fill vacancy, advertised in BC Bee.  No one has stepped up.  Must be a resident registered in the Middle District.
e. SOP’s - ongoing
8. New Business:
a. New Chief training – Motion to send Andrew to training and cover hotel and mileage reimbursement by Pat, 2nd Jerry, pass.
b. In/Out of District Notifications – Discussion about the importance of notifying a commissioner when the Chief is out of district.  Andrew agreed to text a message and provide the names of responders if out of district, and another message when back. 
c. LGIP – Discussion to transfer $75,000 to the LGIP fund.  Motion to approve transfer by Jerry, Pat 2nd, pass.
d. Advertise July Jamboree!
9.   Motion to Adjourn meeting 3:05 p.m. Motion by Jerry, 2nd Pat, pass

Fire Chief Report, 25-March-2026

Operations/Emergency Service:
We have had 4 Calls for Service to Date: 
2 Smoke/Fire Alarms
1 non-Injury Accident
1 Injury Accident w/ Extrication

Events:
Fundraiser Event;  Held at Cavanaugh’s.  Raised approx. $3,000.00. (?)  
Preparing for NNFD July Jamboree.  Being held 03-July-2026 @ Station.  Whitney is working the Donations aspect, games and food.  I am doing what she tells me to.  

Maintenance:
2521:  Did Maintenance Check of Fluids 24-March-2026.  All Fluids at Appropriate Levels.  Checked Extrication Generator~  Working adequately.  Ran Saw~  Running Adequately
Need to replace mix fuel for Saws and in Fuel Can.     
2551:  Checked Fluids on 20-March-2026.  Oil at appropriate level.  Topped off Power Steering Fluid, Brake Fluid, Coolant, and Window Washer Fluid.  Constructed Utility Box for 2551.  Painted and outfitted Utility Box.  Ran Chainsaw~ Runs Adequately.
Need to replace Fuel in Saws and Fuel Can  
2522 is scheduled for Lee Ogle (Noah’s Small Engine Repair) to come up and perform some Electrical Maintenance on the Light Bar, Emergency Scene Lighting, and the Dash Lighting; these electrical systems are not working properly.  During this Scheduled Maintenance work, I will work to get this Engine back in Service for the Season.  Lee Ogle has us tentatively scheduled for middle of next week (week of 01APRIL2026).  
2571, 2591, and 2592 (Zodiac) are O.O.S.  I plan to get these pieces of Apparatus In-Service Middle to End of April (Save for 2591.  Commissioner Westerkamp has scheduled Maintenance w/ Coolin Marine for this piece of Apparatus).    
Station: Station is Clean and in good repair, if a bit cluttered in the work area.    
Training:  
We have completed 173.5 Hours of Training so far for 2026.  
I have 67 Hours of Training total currently. 
Upcoming:    28-March-2026:  Chainsaw and Power Equipment Safety.  Driver/Operator Training.  0900-1130hrs @ Station and Hub.
		04-April-2026:  Wildland Fire Interface Basics; Refresher Training. 
		11-April-2026:  T.B.D.       
		April 29th - 30th, 2026. The course is FO-0760 - New Fire Chief: Challenging Issues.  (this Course is being requested, and awaiting approval for Chief to attend).
		09-May-2026:  RT-130.  0900hrs @ Station.  IDL will be Instructing this Class.  


Discussion/Projects:  
Shelf Build to extend current Shelf at back of Station. 
Build Hose Washing/Drying Station.
Fabricate Hose Roller. 
Add Rope Pull Handles to Cribbing.
Installed 40w Radio in Utility Truck.  Radio Check=  Working
Replaced 40w Radio @ Chief House.  Radio Check= Working.  
Purchased 2x, 10w Baofeng Radios.  Patrick Burch Programmed these Radios.  They are working.  I am able to get Dispatch on these Handhelds, unlike the Kenwoods.  These Radios are not rated for Interior Structure Fire Operations or severe adverse weather or environmental conditions.  It must be noted that Operational Personnel utilizing these Radios should have a back up, IDLH Rated Radio if they are going to operate in such conditions.    
FEMA Grant acceptance, transition, and acquisition of Turnouts (Mike Lyons or General Fire)  Update:  FEMA is currently Shut Down.  We have made several attempts to get in contact with MES, which is the Company that bought out General Fire.  They have yet to get back with us.  I have asked that Mike Lyons, from Cascade Fire, to help us with the Amendment to the AFG with updated Bid.  He will have us info by C.O.B., 24Mar26, and will help us with the process of asking for an amendment once FEMA is opened back up.  I spoke with Kellie from Galls Inc., in Spokane.  I detailed the issue that we are having with the price increases, the quantity of Turnouts that we are trying to get and the price range that we have allotted from FEMA.  She is going to have her headquarters contact me ASAP.  This will give us a fresh avenue of approach on getting these Turnouts.   
Calls current on NERIS for 2026.  
Cody McKee was Terminated from his Volunteer Position with NNFD.  He has turned in his gear and radios.  McKee expressed interest in Volunteering again in the future.  I advised him that if he wanted to do that, he would need to wait 180 days, have a Doctor’s Referral, medically clearing him for Firefighting Service, and that the Officers of NNFD would have to discuss him returning.    

Active 9-1-1 List Update:
Douglas Swanson  Ph.:  1-661-805-2211 Email: HuckOperations@gmail.com
Douglas is not getting Active 9-1-1 Alerts.  

