NNFD Budget Meeting Minutes
August 13, 2026 2:00 p.m. at Community Center,
14374 Eastshore Road, Coolin, Idaho  83821

1. Open meeting: 2:05pm
Attending: Melanie Westerkamp, Patrick Westerkamp, Jerry Frank, Douglas Swanson, Andrew Patterson, Steve Stoyanac, Patsy Frank, Annie Bell, David Bell, Melanie Presuto, Dax Presuto, Patrick Burch, Mitchell Burch, Jay Foster
2. Open forum: Dax to provide quotes for upgraded radios. Melanie Presuto asked questions regarding FEMA grant, and Chief Patterson reviewed Chief report. Chief Patterson noted the fire boat is at Coolin Marine, and currently out of service. It was sitting low in the water, listing towards portside, and is missing a prop. Both engine check lights are on; thoughts are the engines were sitting too low in the water. Monday August 17th, the truck 2522 will go to General Fire for scheduled repair.
3. Motion to approve agenda: Pat, 2nd Jerry, pass.
4. Motion to approve minutes: Jerry, 2nd Pat, pass.
5. No Old Business.
6. New Business: 
a. Motion to approve budget: Pat, 2nd Jerry, pass. 
**Note: Due to inadequate publishing of budget in newspaper prior to meeting, the proposed budget was not available to the public for the required ten days prior. Therefore, the 9 October 2026 meeting will serve as a revised budget hearing with motion to approve. Additionally the 9 October 2026 budget county tax warrant is slightly higher per the county comptroller Jessica on 23 September 2026.
b. Motion to appoint Steven Stoyanac as commissioner to serve the middle sub-district - term up for election in 2029: Jerry, 2nd Pat, pass. Oath of office was administered and signed by Steve Stoyanac and Jerry Frank.
c. Zodiac discussion - Resolution No. 2026-03 was pushed from agenda to next meeting.
d. To replace Debit Card, Melanie Presuto will send approved special meeting minute information to bank to get key executive changed over to Jerry Frank. Upon approval from the bank, Melanie will coordinate date with Pat and Jerry (avoiding 18 August conflict for Pat).
e. Board agrees that NERUS Login is unnecessary for fire commissioners, rather, Chief Patterson will pull any reports from NERUS requested by the commissioners.
f. North of the Narrows resident Terry Moran requested process to obtain reflective address signs. Melanie Presuto reached out to Priest Lake EMT via email and received reply with process and order form. Melanie will send email out to entire district with application for individual homeowners to engage with Priest Lake EMT.
g. North sub-district Commissioner Patrick Westerkamp provided Resignation and Notice of Vacancy. Commissioner Frank and Commissioner Stoyanac took a minute to recognize the effort and contributions of the Westerkamps. A motion was made to accept Commissioner Westerkamp’s resignation and advertise commissioner vacancy: Pat, 2nd Jerry, pass. Melanie Presuto will send out district email advertising vacancy as well as advertisement in local newspaper “The Miner” in the days immediately following the meeting.
h. Melanie Westerkamp resigned as Fire Commissioner Secretary. A motion was made to accept Secretary resignation by Jerry, 2nd Steve, pass.
i. A motion was made to appoint Melanie Presuto as NNFD Secretary: Jerry, 2nd Steve, pass.
j. Chief Patterson requested a budget for the Volunteer Appreciation & Awards Banquet, which will likely be the weekend after Labor Day (12 or 13 September 2026). A motion was made to approve same budget as 2025 for food and volunteer swag ($5500): Steve, 2nd Jerry, pass.
7. Motion to adjourn meeting at 2:51pm by Jerry, 2nd Steve, pass.



	NORTH OF THE NARROWS FIRE DISTRICT
	

	Fiscal Year from 10/01/2026 to 09/30/2027
	

	
	Proposed 2026-27 Budget

	INCOME
	

	County Tax Warrant
	163,622

	Donations
	10,000

	Fees/Other Income
	1,000

	Grants Received
	

	Interest Income
	9,600

	Chief House Rents
	18,000

	
	

	TOTAL INCOME
	202,222

	
	

	EXPENSES
	

	Accounting & Legal Fees
	14,000

	Capital Outlay – bldg, equip, vehicle, dock (Future Reserves)
	58,222

	Commissioner Compensation
	500

	Education & Training
	8,000

	Fire safety equipment & supplies
	20,000

	Fuel
	3,000

	Insurance
	6,000

	Maintenance – bldg., equip, vehicle
	20,000

	Office expense/dues & subscriptions
	2,500

	Wage & Salaries
	40,000

	Rent & Utilities
	30,000

	
	

	TOTAL EXPENSES
	202,222



