NNFD Quarterly Meeting Minutes
January 15, 2026 2:00 p.m. at Community Center,
14374 Eastshore Road, Coolin, Idaho  83821

1. Open meeting 2:00 p.m.
Attending: Pat, Jerry, Melanie, Andrew, Frankie, Parker, Steve Stoyanac
2. Open forum: General discussion of open line of communications to avoid misunderstandings, going to the source to resolve issues.
3. Review agenda – Motion to approve agenda: Jerry, 2nd Pat, pass
4. Review previous minutes – Motion to approve minutes: Jerry, 2nd Pat, pass
5. Financial report – Motion to approve Financials: Jerry, 2nd Pat, pass 
6. Chief Report:  Please see attachment
7. Old Business:
a. SOP’s - ongoing
8. New Business:
a. Commissioner vacancy middle district.  No volunteers, will readvertise
b. Consolidation discussion with East Priest Lake FD.  Jerry will follow up with EPLFD and provide updates.
c. Chief Training Process – will incorporate into SOPS, requires Commissioner approval.
d. CPR Instructor Training – we are currently up-to-date, will consider in the future.  More cost effective to subcontract.
e. Future NNFD Building discussion – Pat will look for funding and options and report back.
9.   Motion to Adjourn meeting 3:10 p.m. Motion by Jerry, 2nd Pat, pass.
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