NNFD Quarterly Meeting Minutes
October 21, 2025 10:00 a.m. at Community Center,
14374 Eastshore Road, Coolin, Idaho  83821

1. Open meeting 10:00 a.m.
Attending: Pat, Jerry, Melanie, Andrew, Whitney, Frankie, Parker
2. Open forum: None
3. Review agenda – Motion to approve agenda: Jerry, 2nd Pat, pass
4. Review previous minutes – Motion to approve minutes: Jerry, 2nd Pat, pass
5. Financial report – Motion to approve Financials: Parker, 2nd Jerry, pass 
6. Chief Report:  17 calls this quarter, 647 training hours for the year so far, records will be updated.  Volunteers – approximately 6 per call through the summer.  Boat winterized, vehicles fluid levels all checked and good.  Diamond Park hydrants winterized.  Landing zone has new windsock.  November training – pit burn on the 1st, vehicle firefighting on the 8th, extrication on the 15th, Stop the Bleed on the 18th.  Comms issues with Bonner County ongoing.  Sunset Fire reimbursement ongoing.
7. Motion to go to Executive Session pursuant to Idaho Code 74-206(1)b:  Jerry, 2nd Pat, pass, 10:30 a.m. - 10:45 a.m.  Open Session - Motion to sell excess Water Tender: Jerry, 2nd Pat, pass.
8. Old Business:
a. Dash Cams:  purchased 4. Pat will install 
9. New Business:
a. Equipment/Trucks – Winterization, storage – overview on Chief’s report
b. Command Vehicle and excess Tender per Idaho Code 31-1420 – will sell Tender, will research the sale of the command vehicle due to budgetary constraints and report back at next meeting.
c. FEMA Grant – awarded $15,000 for turnouts, boots, helmets but have not accepted due to federal government shutdown.  
d. LGIP – Motion to invest $150,000 from savings into LGIP: Jerry, 2nd Pat, pass.
e. Fire Boat – see chief report
10.   Motion to Adjourn meeting 11:15: Jerry, 2nd Pat, pass.
