North of the Narrows Fire District 
Special Meeting Minutes
December 3, 2025 5:00 p.m. at Community Center,
14374 East Shore Road, Coolin, Idaho  83821

1. Open meeting 5:03 
Attending: Andrew, Whitney, Melanie, Pat, Jerry, Parker, Frankie
2. Motion to approve agenda: Parker, 2nd Pat, pass
3. New Business:
a. Motion to set dates for 2026 NNFD quarterly meetings:  Jerry, 2nd Pat, pass. Dates are as follows: 1/15, 4/9, 7/9, 8/13 (Budget), 10/8.  Dates are advertised on website northofthenarrowsfire.org
b. Beaver Creek Annexation.  Responded to Beaver Creek homeowners about options for coverage. Awaiting their response.
c. Motion to accept FEMA Grant with the federal government re-opening: Parker, 2nd Jerry, pass.
d. ACTION:  Vehicles – 2003 Ford Explorer (Command), 1993 Ford F350 (Utility Bed)  Motion to sell both vehicles ASAP due to budgetary constraints: Jerry, 2nd, Pat, pass.
e. ACTION:  Expense Report Implementation/reviewer POC.  Motion to implement monthly expense reports (see attached) for better tracking of allocated funds effective immediately:  Jerry, 2nd Pat, pass.
f. SOP Document Request
1. Junior (Cadet) Fire fighter Program - Andrew
2. Vehicle Maintenance Program - Andrew
3. Boat - Pat
4. Training – Volunteer Training -Andrew  Chief Training - Parker
5. Apparatus Purchase/Sales - Jerry
6. Chain-of-Command - Pat
7. AIR Reports using standard format - Andrew
g. Motion to approve Fire Chief Employment Agreement: Parker, 2nd Jerry, pass
h. Motion to approve NNFD Employee Housing Agreement: Parker, 2nd Pat, pass
i. Motion to approve NNFD-HOA Rental Agreement: Jerry, 2nd Pat, pass
j. Motion to write Fee-for-Service Resolution: Parker, 2nd Pat, pass
k. Possible Trade with HOA – consider trading 4-wheeler for dock fees.  Motion to talk to HOA about possibility: Pat, 2nd Parker, pass.

4. Motion to Adjourn meeting 6:00 p.m. by Parker, 2nd Pat pass

