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April 10, 2018
To: Dan Wasser, PPMWS Executive Officer
Subject: PPMWS Counterproposal
Dear Brother Wasser:
This is in response to the counterproposal you sent on March 22, 2018.
The March 22nd counterproposal, which was very similar to the last one you made
is unacceptable. It focuses on attempting to solve the financial challenges
presented by PPMWS, without paying sufficient attention to the structural
challenges. Ultimately, it does not solve either set of challenges.
I dedicated some staff time looking at the economics of your counterproposal. To
roughly summarize your proposal, PPMWS would continue to pay $100,000
annually to CWA until 2023, presumably out of its operating fund, which
currently contains about $800,000. Because this $100,000 has been insufficient
to make PPMWS revenue neutral, PPMWS will pay an additional amount equal to
the difference between the annual income and annual expenses. Additionally,
PPMWS would hire one special representative. PPMWS may seek assistance from
District Staff Representatives for servicing amalgamated locals, and PPMWS will
contribute an additional amount equal to 10 percent of its annual income. All of
these payments will continue until 2023, at which point PPMWS would dissolve
and its locals and members would then presumably be fully serviced by the
Districts.
Various assumptions must be made in analyzing future income and expenses.
But making relatively conservative assumptions, including assuming that
operating expenses will stay within budget each year and locals will remit their per
capita dues, and resolving ambiguities in how to calculate payments in your
counterproposal in your favor, an economic analysis shows that the PPMWS
operating fund will run out of funds in 2020, if not sooner, under your proposal.
To meet PPMWS’s obligations under your proposal, the PPMWS strike fund would
presumably be tapped for the difference after the operating fund is fully depleted,
which would add up to over $1.4 million taken from the strike fund by 2023. At
that point, after the Sector has cannibalized itself, the rest of CWA would be on
the hook for servicing what remains.
This analysis begs the question: For what are we draining all of these funds until
2023? It appears that we would spend down these funds principally to maintain
until that year a particular administrative structure for PPMWS, with a Sector
Executive Officer, two Staff Representatives, and a clerical.

And that brings me to the structural issue. While both the current structure and
your proposed adjustments are financially unsustainable, they also simply do not
effectively and efficiently serve members and locals. As I’ve said before, the
PPMWS now has too few members, spread over too far a distance, to be serviced
by one Staff Representative and an Executive Officer based on the East Coast.
Adding just one more Staff Representative will not cut it. Service and compliance
suffer under this arrangement. This is why I’ve proposed fully integrating the
PPMWS Local and members into the Districts as soon as possible, to be serviced
by existing and numerous Staff Representatives already better geographically
dispersed to provide the locals with greater attention and assistance. The existing
operating fund could be used to offset these costs for the Districts, rather than
first depleted in service to an administrative structure that is not working. The
strike fund could be distributed to the locals for organizing, bargaining, and
member services, rather than also depleted in service to an administrative
structure that is not working.
Underscoring the need for change, in the course of conducting the economic
analysis of your counterproposal, we came across additional issues among the
PPMWS Locals which need to be resolved in any event. For example:

·

We have found two Locals that are reporting higher
membership numbers to the Department of Labor than to
CWA, raising questions about misappropriation of per capita
dues.  

·

Very few PPMWS Locals have submitted their LM reports,
audits, and 990s to CWA as required by the Constitution and
Union policy. While some locals have merged with others,
we do not have records on many of these mergers. Some
locals appear to have simply disappeared.

·

A number of PPMWS Locals have a variety of issues with filing
their LM reports with the Department of Labor. LMs are filed
late, not at all, or for periods that haven’t occurred yet.

·

A number of locals have gone AWOL altogether on their dues
payments to CWA. For example, one last filed dues in May
2016. Another last filed dues in May 2017. Another hasn’t
filed dues since 2014. Since January 2017, there are scores
of PPMWS processing units which have not paid any dues at
all.

Suffice it to say, these problems are only symptomatic of the larger
issue: the PPMWS administrative structure no longer works for the
members, the locals, or the Union as a whole. Yet your proposals seek to
maintain that ineffective administrative structure until 2023 at literally any
cost.
My last proposal for consolidation remains on the table. I’ve reattached it
here. It is my last, best, and final offer on this matter. During our March
discussion, no one could identify any provision in my proposal that would
have a negative impact on PPMWS members if it was implemented properly.
  I would prefer we reach a consensus agreement on how to transition to

PPMWS being fully consolidated with the Districts to give locals and
members greater attention and improved service, the sooner the better.
Over the years, we have repeatedly adjusted the structure of PPMWS to
address reality. That time has come again. If we are not able to agree on
how to do so, I will use any and all constitutional tools at my disposal to
address these issues and ensure all members are efficiently and effectively
served by the National Union.
Please let me know if Laws and Finance will agree to the attached offer by
April 20, 2018. I look forward to your response.
In Unity,
Christopher M. Shelton
President
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