The Grove, Incorporated
By-Laws
ARTICLE I 

PURPOSE
     The purpose of the Club shall be to initiate, conduct, implement, and/or participate in activities or programs which are intended to assist in the recovery and rehabilitation of persons suffering from the disease of alcoholism, and to aid in the prevention and retardation of the progression of such disease.  In accomplishing such purposes the Club may observe the principles, programs or traditions of the Alcoholics Anonymous movement; but, there shall be no requirement to do so, nor shall there be, solely by the existence and/or operation of the Club, any legal and/or financial relationship, control or obligation between the Club and the Alcoholics Anonymous movement, provided, however, that the foregoing provisions of this second sentence of the Article shall not be construed as either (a) directing or restricting the qualification, rights, and method of acceptance of members of the Club or (b) limiting the Club's powers under law, including the power to contract.

     The Club is a separate entity and should not be construed to mean AA.  The Club's primary function is to provide suitable facilities for AA and other related activities.  The Club has the right and responsibility to enforce the Policies (Appendix A.) and Club Rules (Appendix B.) governing its use.  The terms “Club” and “Corporation” are used interchangeably; both refer to “The Grove Inc”.  
ARTICLE II

MEMBERS
Section I - Membership:   Any person of legal age is eligible for membership in the Grove Club, provided they meet the following requirements:

A. Admitted alcoholic with sincere desire to stop drinking.

B. Spouse, immediate relative or friend of an alcoholic regardless of whether the individual with the disease admits the same.

C. Individuals who have submitted an Application for Membership which has been reviewed and approved by the Board of Directors as stated thereon (Appendix C.).

D. Individuals meeting requirements A, B and C, but due to their financial conditions are unable to pay dues as required.

     Membership fees will be recommended by the Board of Directors and approved by the membership.  Membership Information will be maintained by the Board of Directors. All applications for membership are subject to approval by the Board of Directors.  Any violation of the By-Laws, Policies or Club Rules will be brought to the Board of Directors for evaluation concerning the individual or group of individuals continued suitability for membership in the Club.  Membership in AA or related organizations has no bearing on the membership in the Club. 
Section II - Meetings:  There will be a general membership meeting on the second Saturday of every month at 8:30 P.M. at the Club facilities located at 1037 Grove Avenue, Racine, Wisconsin.  

     The membership may elect to cancel a membership meeting if a vote of two-thirds of the voting members present at the preceding meeting so elects.  Rescheduling a membership meeting to other than the second Saturday of any month is subject to both a vote of two-thirds of the voting members present at the preceding meeting and the availability of a majority of the Board of Directors to attend the re-scheduled meeting.  The dates of meetings subsequent to a rescheduled meeting are not affected.     

Section III – Special Membership Meetings:  Special membership meetings may be called by the President, the Board of Directors or by the membership and as necessitated by time-sensitive and/or critical issues which by their nature must be addressed in the interval between regularly scheduled meetings.  Special meetings called by the membership require the submission of a petition to the Board of Directors stating the purpose for the meeting, signed by a majority of the members entitled to vote at such a meeting as of the proposed date of the meeting and who, by signing such petition, agree that the issue is time-sensitive and/or critical and must be addressed as such.  Business conducted at special membership meetings shall be limited to the specific issue or issues necessitating the meeting and shall otherwise be conducted in the same manner as a regular business meeting.     
Section IV – Notice of Cancelled, Re-scheduled or Special Membership Meetings:  In the event of the cancellation or rescheduling of a membership meeting, or the requirement for a special meeting, the Board of Directors shall publish such notice stating the reason, date, time and place of any such meeting, so as to inform the entire membership prior to the date of any such meeting, using any and all means available for them to do so and as soon as administratively possible.  
Section V – Voting:  Each paid-up member shall be entitled to one vote on each matter submitted to a vote of the members.  Members are allowed to cast absentee ballots if unable to attend membership meetings at which elections or voting on revisions to By-laws occurs.  In all other cases, matters submitted to a vote of the members must be voted on in person.  Concerning elections to the Board of Directors, members may cast one vote for each vacancy.  The term “paid-up member” is synonymous to “member in good standing” and means all dues paid thru the month preceding the scheduled membership meeting.   
Section VI – Quorum:  A majority of the paid-up members, the number fixed pursuant to the date on which business is conducted, constitutes a membership quorum.
ARTICLE III
BOARD OF DIRECTORS
Section I – General Information:  The Board of Directors consists of seven members of the Corporation. Members of the Board of Directors are elected for a one-year term, and may be re-elected for two consecutive terms, total two years. However, if a board member is elected as outlined in Article III Section V to fill the unexpired term of a Board member who has resigned or was removed for cause, that portion of the unexpired term will not affect the eligibility to retain a two year position on the Board if elected by name by the membership during a regular election for that position. An individual who has served two terms on the Board of Directors is eligible for re-election one year after the completion of the second elected term.  Elections to the Board are held by position during January and July; four seats in January and three seats in July.  A director who was elected to the Board to fill a vacancy will occupy that vacancy until a regular election for that position is held and is not required to be duly elected to the seat on the Board by the membership until that seat is up for election.

Qualifications for members of the Board of Directors are as follows:
A. Prior to election, Officers of the Corporation shall have at least two years sobriety; Associate Directors shall have at least 6 months sobriety.
B. Must be a paid-up member for at least three months prior to election.

C. Display a responsible and active participation in the Club.
D. Display a sincere desire to further the goals of the Club.
Section II – General Powers:  The property, affairs and business of the Corporation shall be managed by the Board of Directors.
Section III – Resignation:  A director may resign at any time by submitting their written resignation to the Board.

Section IV – Removal:  Any director may be removed from office for cause at any time and at any regular meeting of the members, or at any special meeting called for such purpose, by the affirmative vote of two-thirds of the members present. A director shall be removed if it has been determined that they have not maintained their sobriety or have displayed a lack of initiative and/or responsibility commensurate with the By-Laws, Policies or Club Rules.  Any director who does not attend two consecutive Board of Director meetings without giving notice shall be removed from office and a successor shall be elected by the Board as specified in Section V of this Article.

Section V – Vacancies:  Any vacancy occurring in the Board of Directors shall be filled until the next annual election for that specific vacancy by the affirmative vote of a majority of the directors then in office, although less than a quorum. A director who is resigning or who is being removed for cause does not have the right or privilege to nominate, select or vote for their replacement. The removal or resignation is final at the time of presentation and the Board shall act on a replacement when final action has been completed to affect the resignation and/or removal.
Section VI – Quorum:  A majority of the number of directors, fixed pursuant to the By-Laws, shall constitute a quorum for the transaction of affairs. The action of the majority of the directors present at a duly called meeting at which a quorum is present shall be the act of the Board of Directors.

Section VII – Committees of the Board of Directors:
A.  Nominating Committee - The Nominating Committee shall include prior Board members who have completed their term of office on the Board of Directors, have maintained their sobriety and are active in the Club. The committee shall consist of three members appointed by the Board of Directors and its formation shall be announced and/or published no later than the Membership Meeting that occurs one month prior to the elections.  If three prior Board members are not available for consideration the Board will solicit participation from members who have at least five years sobriety and are active in the Club. 
     The committee shall interview all members expressing interest in serving on the Board of Directors and verify the qualifications of such individuals as set forth in Section I of this Article.  Additionally, the committee shall consider the duties and preferred experience and/or skills desired for each board position as described in both Article IV and “Board of Directors - Preferred Experience and Skills” (Appendix D).  Based on their judgment, having determined the skills of the candidates or their ability and/or willingness to obtain such skills, the committee shall nominate two or more candidates for each available position.  The committee will verify that their candidates accept nomination.    

     The Board of Directors will provide the Nominating Committee with a list of all active members; however it is each member’s responsibility to inform the committee of their interest if not contacted in person; members are encouraged to do so.  The committee is not required to coordinate its recommendations to the Board, nor is it required to obtain any type of approval or concurrence from the Board, however it may consider contacting and/or interviewing members who are recommended to them by the Board.  The committee is not required to nominate all candidates expressing interest and will act as a whole in their nominations.  The recommendations of the committee do not prohibit the membership from making nominations from the floor during the membership meeting when elections occur.  
B.  Other Committees - The Board may designate other committees composed of not less than one of its members and other individuals from the general membership for such purposes and matters as shall be determined by the Board in the resolution creating such committee, provided that no such committee shall have powers in excess of the Board of Directors.  It is not required that a board member keeps the records of the 
proceedings or minutes for such committees, however the Board of Directors reserves the right to either delegate or refuse such responsibility.
     The designation of any committee or committees of the Board and the designation thereto of

authority shall not operate to relieve the Board of Directors or any member thereof, of any

responsibility imposed upon them by law.
SEC. VIII - Place of Meetings:  Any meeting of the Board of Directors, regular or special, may be held

either at the Club facilities or within Racine, Wisconsin.
SEC IX - Regular Meetings:  Regular meetings of the Board of Directors shall be held monthly, or as

otherwise determined by the Board.  Regular meetings of the Board will be on the Tuesday before the regular monthly general membership meeting on the second Saturday of the month.

Section X.  Special Board of Directors Meetings:  Special meetings of the Board of Directors shall be held whenever called upon by the President or upon the request of any two directors provided that the meeting is necessitated by time-sensitive and/or critical issues which by their nature must be addressed in the interval between regularly scheduled meetings.  Notice of a special meeting shall be given by any and all means available as soon as administratively possible so as to contact all directors within any time constraints dictated by the issue.  Failure to attend a special meeting can be taken into consideration in accordance with Sec. IV of this Article.  Quorum rules apply to special meetings per Section VI of this Article.  
ARTICLE IV
BOARD OF DIRECTOR RESPONSIBILITIES

Section I – Officers of the Corporation:   The Officers of the Corporation are the President (Executive Officer), Treasurer (Financial Officer) and Secretary (Information Officer).  The Officers of the Corporation are elected to the Board of Directors by position, either by the membership at the general elections or to fill a vacancy as described in Article III Section V.  Officers assume fiduciary duty (legal accountability) for the affairs of the Club.

Section II - Associate Directors:   The Associate Directors are the AA Coordinator, Activities Coordinator, Club Facilitator and Club Manager.  Associate Directors are elected to the Board of Directors by position, either by the membership at the general elections or to fill a vacancy as described in Article III Section V. 

Section III - General Responsibilities:  

A. Although responsibilities are delegated to individual board members, ultimate authority and responsibility remains with the Board as a whole.  
B. All board members are empowered to execute the duties adherent to their position within budget and/or other constraints as determined by the Board as a whole or as otherwise specified in the By-Laws, Policies or Club Rules.

C. A quorum, including at least one officer, must be present when business matters are submitted to the Board of Directors for a vote.  It is not required that all business matters addressed by the Board of Directors be submitted for a vote, however any board member may request that a vote be taken on any business matter.  A majority decision shall be an act of the Board of Directors.  Board members may, at their discretion, abstain from voting on any business matter.   

D. Board members may temporarily assume and execute the duties of an absent board member if so directed or approved by the President, the Secretary in the President’s absence, the Treasurer in both the President’s and Secretary’s absence or as determined by the Board as a whole.  

E. All board members are responsible for working with and providing for committees formed for a particular purpose. When serving as the Board of Director’s representative on committees, board members are not required to be the chairperson or preside over such committees or meetings thereof.
F. Each board member ascertains that any and all documentation necessary to perform the duties of their position is kept up-to-date. 

G. The Board of Directors is empowered to employ persons as may be necessary to properly carry out the purposes of the corporation.
H. The Board of Directors shall be empowered to apply for grants in amounts not to exceed $10,000 in any fiscal year; that these grants shall always be researched to insure that such monies are obtained with no commitments by The Grove Inc to act, support or be obligated in any way to the grant issuer or their beliefs; that these monies shall be used for capital improvements, facilities or operations of The Grove Inc as determined by the Board of Directors in a simple majority vote and that the membership shall be so informed upon submission of any such grant requests or proposals.   
Section IV - President:  The duties of the President (Executive Officer) are:  

A. Provides general supervision of the activities and affairs of the Corporation.
B. Presides at all business meetings of the Membership and Board of Directors.

C. Ascertains that all business of the Corporation is performed legally.

D. Signs legal documents (including checks) as required.

E. Attests that all financial reports and records are complete, accurate and produced on time.

F. Verifies that all bills are paid and tax returns filed on time.

G. Verifies that all Club records are produced on time and retained as required by law.

H. Participates in the preparation of the annual budget and year-end statement. 

I. Continuously verifies that the Corporation operates within budget.

J. Provides for technical support, security and recovery procedures for all information processing and ascertains that standards and procedures concerning the same are adhered to.

K. Delivers information to be published in the Club newsletter or as otherwise required.
L. Performs other duties and participates in other activities as required. 

Section V - Secretary:  The duties of the Secretary (Information Officer) are:  

A. Signs legal documents (including checks) as required.

B. Presides at business meetings of the Membership or Board of Directors in the absence of the President.

C. Keeps a record of Board of Directors and Membership meetings and prepares minutes to be read at subsequent meetings.

D. Maintains the membership roster (as non-financial) and coordinates all member communications.
E. Participates in the preparation of the annual budget. 

F. Safely and systematically keeps all books, papers, records and documents, hardcopy or otherwise, except those pertaining to the financial aspects of the corporation.

G. Coordinates the publication of the Club newsletter, on or before regularly scheduled membership meetings, and the methods and delivery of other information as required.
H. Ascertains that all business information posted throughout the Club is up-to-date and accurate.

I. Coordinates the notification of Directors and/or members of re-scheduled, cancelled, or special meetings as described in Article II Section IV and Article III Section X herein.
J. Performs other duties and participates in other activities as required. 

Section VI - Treasurer:  The duties of the Treasurer (Financial Officer) are: 

A. Signs legal documents (including checks) as required.

B. Presides at business meetings of the Membership or Board of Directors in the absence of both the President and Secretary.

C. Keeps account of all financial aspects of the Corporation and maintains all records thereof.

D. Records all receivables and satisfies all payables upon receipt (or as otherwise beneficial to the Corporation) and as soon as administratively possible.

E. Prepares the annual budget and year-end statements.

F. Prepares a monthly financial statement which is deliverable on or before the regularly scheduled membership meetings and/or in time to be published in the Club newsletter.

G. Maintains all financial information in the membership roster and posts a membership dues status list as soon as administratively possible after closing the books at month end.  

H. Maintains the contents of the Corporation’s safety deposit box and is responsible for the contents and records kept therein.  

I. Delivers a monthly back-up of business-critical records to the safety deposit box.

J. Coordinates the collection and delivery of tax information to the tax-preparer and files tax returns as legally required.

K. Performs other duties and participates in other activities as required. 

Section VII - AA Coordinator:  The duties of the AA Coordinator are:

A. Serves as the liaison between the Club and AA and Alanon groups as the Club’s representative.

B. Coordinates the use of Club facilities by AA and Alanon groups for meetings and other activities and/or events as best suited for the groups and the Club as a whole.

C. Negotiates in good faith group rents based on attendance, resources used and ability to pay, recommending the same to the Board of Directors for approval.

D. Validates the accuracy of the information contained in the Club’s AA and Alanon meeting lists and/or schedules.  

E. Presides at any and all AA and Alanon “Group Secretary” meetings which are scheduled minimally to occur once a year, the goal being to ascertain that the Club is aware of the concerns of the groups and vice versa.

F. Maintains the Club’s inventory of AA, Alanon and other recovery-related literature, media and merchandise.  

G. Performs other duties and participates in other activities as required. 

Section VIII - Activities Coordinator:  The duties of the Activities Coordinator are:

A. Coordinates social functions, club activities and the efforts of committees formed for the purposes thereof.

B. Maintains an inventory of supplies, decorations, equipment or other material required for social events or club activities.

C. Gathers and delivers all publicity information concerning Club and AA-related activities or events to be included in the Club newsletter or otherwise published and/or distributed.
D. Ascertains that activity-related information posted throughout the Club is up-to-date and accurate.

E. Performs other duties and participates in other activities as required. 

Section X – Club Facilitator:  The duties of the Club Facilitator are:

A. Manages the upkeep of the building and grounds.  This includes general maintenance, repairs and improvements.

B. Manages the purchase, delivery and inventory of material and equipment necessary for maintenance, repairs and improvements.

C. Manages the furnishings used in general areas and meeting rooms, general storage of equipment and the use of storage areas.

D. Ascertains that all facilities and grounds are in compliance with building codes.  

E. Coordinates obtaining bids and estimates for material, equipment, work orders or contracts as required.

F. Performs other duties and participates in other activities as required. 

Section IX – Club Manager:  The duties of the Club Manager are:

A. Manages the purchase, transport, inventory and distribution of commodities necessary for the general operation of the Club.  This includes, but is not limited to, supplies for meeting rooms, common areas, concessions, vending machines, office, kitchen, restrooms, cleaning, raffles and any other areas or entities requiring the same.  

B. Performs other duties and participates in other activities as required. 
ARTICLE V

MISCELLANEOUS
Section I - Fiscal Year:  The fiscal year of the corporation shall commence on January 1st of each year and end on December 31st.
Section II - Waiver of Notice:  Whenever any notice whatever is required to be given under the provisions of these By-Laws, a waiver thereof in writing signed at any time by the person or persons entitled to such notice, shall be deemed equivalent to the giving of such notice. Such waiver by a member, in respect to any matter of which notice is required, shall contain the same information as would have been required to be included in such notice, except that time and place of the meeting need not be stated.
Section III - Informal Action by Members or Directors:  Any action required by the Articles of Incorporation or By-Laws of the corporation which may be taken at a meeting, may be taken without a meeting if a consent in writing setting forth the action so taken shall be signed by all members, directors, or members of a committee thereof entitled to vote with respect to the subject matter thereof. Such consent shall have the same force and effect as a unanimous vote.

Section IV - Removal of Officers:  Subject to the provisions of Article III Section IV, any director, officer or agent elected or appointed may be removed by the persons authorized to elect or appoint such director, officer or agent whenever in their judgment the best interests of the corporation will be served thereby. The removal of an officer shall be without prejudice to the contract rights, if any, of the officer so removed.  Election or appointment shall not itself create contract rights.
Section V - Books and Records:  The Corporation shall keep correct and complete books and records of account, the minutes of the proceedings of its members and Board of Directors, a complete membership roster and all other business-related documentation at its principal office.  Additionally, copies of the same shall be periodically produced and stored off-site in accordance with best practice back-up and recovery. 
Section VI - Communication:  The Board of Directors will be responsible for publishing a monthly newsletter concerning the Club operations, functions and social events. This newsletter will be published prior to the monthly General Membership Meeting. Additional publications may be made by direction of the President. Members are encouraged to provide material to be considered for publication.

     Club members and activity participants are encouraged to make recommendations and offer constructive criticism concerning the Club facilities or conduct of operation thereof, to the Board of Directors as a whole or to individual board members.  The Board shall review and reply to all such comments in a timely manner.  New business issues submitted to the Board of Directors for resolution shall be resolved by the Board as duly authorized within Article IV and shall be included in the Directors’ reports, resolved or otherwise.  Issues delivered to the Board of Directors which are to be brought to the membership shall be addressed at the subsequent membership meeting provided they are delivered to the Board prior to the Board meeting which precedes that of the membership.  New business brought before the Board during membership meetings, or in the interim between the Board and Membership meetings, shall be addressed at the subsequent Board meeting, so as to allow ample time for research and preparation, and shall be included on subsequent meeting agendas. 

Section VII – Parliamentary Authority and Meeting Format:  The parliamentary authority shall be Robert’s Rules of Order, however simplified and abbreviated, to ensure that all formal business meetings function smoothly and that issues are resolved quickly and fairly.  Business meetings shall follow the standard meeting format as defined in the club Policies (Appendix A). Proposals by the Members or the Board to conduct a specific meeting in a varying format may be approved by a majority of those eligible to vote at the meeting in which the proposal is submitted and format defined; in such instances adequate notification shall be made as defined in Article II Section IV.    

Section VIII – Amendment of By-Laws:  The original By-Laws of the Corporation were adopted by the Board of Directors and subsequently revised as stated therein.  Consistent with the process defined in the original By-Laws, these By-Laws shall be adopted by the membership to amend the original document, however in total.  Thereafter, these By-Laws shall be amended as stated herein. 
A. Proposals to amend the By-Laws shall be introduced at membership meetings as New Business and may be submitted by any member in good standing.  

B. All such proposals shall be allocated ample time for discussion.  Upon conclusion of discussion, the membership shall vote either to submit the proposal to the Board of Directors for final composition or to reject it.  A majority of members present who are eligible to vote is required when a quorum is present.  If a quorum is not present, a two-thirds vote is required.  When a majority vote is required, ties are considered less than a majority; there shall be no tie-breaker vote or re-vote.  When a two-thirds vote is required, fractions are dropped.  The term “final composition” refers to the language in which the amendment is to be finally written.  If the proposal is rejected, the issue is closed.  

C. The membership shall vote on the final composition of the proposal at the subsequent membership meeting.  The same voting rules apply to this step as the preceding step and this step shall be repeated until final composition is determined.  Upon approval of final composition, the amendment proposal shall be published and the entire membership notified in the same manner as specified in Article II Section IV.  
D. Voting to ratify an amendment to the By-Laws shall be by ballot at the subsequent membership meeting or as otherwise voted upon by the membership.  The final vote shall require a two-thirds vote of all ballots cast for the amendment to be ratified.  
Section IX – Amendment of By-Laws Appendixes:  The processes amending the By-Laws Appendixes shall be included within the respective documents.  An exception shall be the Application for Membership (Appendix C.) which shall be initially adopted with these By-Laws and subject to amendment as stated in Section VIII of this article.  The Application for Membership is used first to provide information to the applicant concerning the Club’s mission and the requirements for membership as stated in Article II Section I.  This portion of the document is subject to amendment only if and when the corresponding statements in Article II Section I are amended.  Secondly, the document guides the applicant through the process by which approval for membership by the Board of Directors is obtained.  Therefore, the Board of Directors shall be authorized to amend that portion of the document which is not dependent on the content of Article II section I so as to compliment the membership approval and administrative processes of the Board.  All such amendments shall be recorded with the By-Laws Amendments.

Section X – Recording Amendments:  Amendments to these By-Laws shall be included as a part of the By-Laws document.  Each amendment shall include the text (final composition) of the amendment and notes which include the dates on which the amendment was proposed, ratified and effective.  Amendments shall be numbered sequentially by date ratified.  No amendment shall cause any text of the By-Laws document to be modified or removed from it; however footnotes may be added within the document itself to indicate that an amendment exists.    
                                                                                           By-laws approved by Membership vote on 06/14/2008.
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