
Lowest Quote b Lowest Cost
Smart value engineering protects your budget and 
timeline

We balance materials, methods, schedules, and warranties to minimize risk 
and deliver predictable outcomes. Keep scrolling to see how ³



How We Create Value Without Compromise

Smart Alternatives
Equivalent specifications with better lead times and stronger warranties

Critical-Path Focus
Schedule-driven decisions that prevent costly idle site time

Risk Registers
Comprehensive flags on cost, timing, methods, and dependency risks



Transparent BOQs
Clear inclusions and exclusions eliminate ambiguity and prevent disputes

Mockups & Samples
Make confident decisions before mass ordering materials

Warranty Trail
Complete OEM documentation preserved and ready for handover



Real Results

Micro Case Study
A material method swap delivered identical acoustic performance with 18% faster lead time and 9% cost 
savings4with zero change to aesthetics or feel.

Strategic substitutions protect your vision while improving efficiency and budget performance.



The Hidden Cost of "Low Bids"

23%
Average Overrun

Projects accepting lowest bids without 
value analysis

40%
Schedule Delays

Caused by poor material planning and 
lead time gaps

Rs 450K
Avg. Hidden Costs

From warranty gaps and 
undocumented exclusions

Risk-aware procurement protects outcomes from day one.



Ready to Protect Your Project?
Request a complimentary value and risk review. We'll analyze your BOQ, 
drawings, and timelines to identify opportunities and flag potential issues.

Request Project Review

Tag a project manager who needs to see this approach to value 
engineering

mailto:crm@hdadelhi.com

