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Introduction

The brand that was selected to conduct a behavior sentiment analysis on is
Rare Beauty, a makeup and beauty company created by Selena Gomez.This
brand was chosen to see what the sentiment of the brand is after the public
and dramatic feud Selena Gomez had with Hailey Bieber last year. There are
enough comments and reviews to conduct this analysis on the brand. Reviews
can be found on Sephora.com as well as Rare Beauty’s own website,
Rarebeauty.com. On Sephora’s website, each product has a range from 200-
2,000 reviews. On Rarebauty.com, each product has 50-500 reviews. On
Instagram, each post has about anywhere from 300-8,000 comments
depending on the content of the posts. Finally, on TikTok, each post has about
90-500 comments, again spending on the content of the posts. Comments
can be found on Rare Beauty’s social media accounts including Instagram and
TikTok. Maddi will be doing the comments and Avery will be doing the reviews.
The reviews will be taken from Rare Beauty’s best-selling and most well-known
product, the Soft Pinch Liquid Blush. 

This sentiment analysis will help make marketing recommendations to better
connect with this brand’s consumers by helping to better understand the
consumer’s thoughts and opinions about the brand and its creator. When a
brand has a public figure as its founder, especially one as famous as Selena
Gomez, it can be difficult to understand the constantly changing opinions of
the consumer, so this will hopefully help clear some of that up. With this
information in mind, we should be able to make better marketing
recommendations to the brand in order to help facilitate better connections
with their consumers.



Established in 2020 by singer and actress, Selena Gomez,
Rare Beauty has swiftly become a dynamic player in the
cosmetics industry, embodying a fusion of innovation,
inclusivity, and social consciousness. With a diverse range of
makeup products meticulously designed to cater to various
skin tones and preferences, Rare Beauty distinguishes itself
as a brand committed to authenticity and individuality.
Beyond product offerings, Rare Beauty strategically
engages in marketing campaigns and community initiatives
that resonate with themes of self-acceptance and
empowerment. Through its corporate social 
responsibility endeavors, particularly in 
supporting mental health awareness, 
the company aligns with 
Gomez's personal advocacy 
efforts.Rare Beauty's 
success lies not only in its 
commercial achievements 
with a socially responsible 
ethos, resonating deeply 
with  consumers seeking 
brands  that prioritize 
authenticity and impact.
(About Rare Beauty | Rare Beauty by Selena Gomez, n.d.)

What is Rare Beauty?



Why Is It Relevant?

In early 2023, Hailey Bieber and Selena Gomez had a very
public feud that sparked a lot of controversy online. Gomez
had previously dated Bieber’s now-husband, Justin Bieber.
The feud was mostly through social media and about Bieber
and her close friends posting things that were thought to be
subtly making fun of Gomez (Paul, 2023).



Why Sentiment
Analysis?

Brands can use sentiment analysis to track their online
mentions and the feelings attached to them, and also track
competitor mentions. Tracking a brand's own and their
competitor’s sentiment can help them identify areas to
improve their marketing campaigns. This analysis has
become a crucial tool for businesses in shaping their
marketing strategies and enhancing brand perception. By
analyzing the emotions and opinions expressed in online
mentions, companies gain valuable insights into how
customers perceive their brand. This process enables
businesses to monitor their brand reputation in real-time,
identifying both positive sentiment that signifies satisfaction
and loyalty, as well as negative sentiment that may indicate
areas for improvement. Sentiment analysis allows businesses
to track trends and patterns in consumer behavior,
benchmark their brand sentiment against competitors, and
personalize marketing campaigns to better resonate with
their target audience. By leveraging sentiment analysis,
companies can not only improve their marketing efforts but
also enhance the overall customer experience by addressing
concerns and making strategic improvements based on
customer feedback (Qualtrics, 2023)



The hypothesis before conducting the analysis
is that public sentiment towards Rare Beauty
experienced an increase in positive sentiment
following the highly publicized feud between
Selena Gomez and Hailey Bieber. This
hypothesis is based on the observation that
during the feud, the public generally sided with
Selena Gomez. This indicates that there was an
increase in support for her and her brand, Rare
Beauty, as people may have been moving away
from Bieber’s brand, Rhode.

Hypothesis



Methodology
To conduct the sentiment analysis, data was collected
across two social media platforms and two review websites.
The chosen social media platforms were Instagram and Tik
Tok, because the brand has a large gen z and millennial fan
base. 215 comments were analyzed across these platforms
throughout Januray-March 2023. The chosen review site
platforms were Sephora.com and Rarebeauty.com, because
these two sites provided recent and relevant data. 100
reviews were analyzed across these sites through Januray-
March 2023. 

Data Collection Process
The data collection process used in this
analysis was to randomly select
comments over the months selected. For
social media comments, the methodology
was to select six posts from each month
and review the top comments on each
post, and also scroll past the top
comments to analyze comments that
were not as popular. An average of seven
comments were collected per post. For
the reviews, the method was to go back
to the months of January, February, and
March, and randomly select reviews from
those months.  17 were chosen from
January and March for each site, and 16
from February from each site.



Raw Data: Instagram



Raw Data: Tik Tok



Raw Data: Rarebeauty.com

(Soft Pinch Liquid Blush, n.d.)



Raw Data: Sephora.com



The results of the analysis confirmed the
hypothesis of public sentiment being positive,
following the Selena Gomez and Hailey Bieber
feud. As seen in the raw data and charts, the
comments and reviews analyzed were very
positive overall, with limited negativity. Overall
brand sentiment was very good before and
came out to be even better after.

Results
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January February March Total

Total
Comments 34 31 37 102

Positive 28 26 29 83

Neutral 3 3 5 11

Negative 3 2 3 8

Tiktok

Instagram January February March Total

Total
Comments 37 36 40 113

Positive 28 27 26 81

Neutral 4 3 5 12

Negative 5 6 9 20

Sephora.com January February March Total

Total Brand
Reviews 17 16 17 50

Positive 13 13 14 40

Neutral 2 2 2 6

Negative 2 1 1 4

Rarebeauty.com January February March Total

Total Brand
Reviews 17 16 17 50

Positive 15 13 14 42

Neutral 2 2 3 7

Negative 0 1 0 1

Instagram

TikTok

Sephora.com

Rarebeauty.com



How can the brand 
use this to better

 connect with consumers?
Rare Beauty can use this analysis to connect with
consumers through personalized marketing, competitive
analysis, and understanding consumer feedback. 

Personalized Marketing:  Being aware of the
sentiment of your brand can help better understand
the target market, and create specific marketing
campaigns to reach this group. Rare Beauty can
personalize their messaging to continue their positive
sentiment.
Competitive Analysis: Knowing your brand’s sentiment
can help understands how consumers perceive you
against competitors. This can help the brand
differentiate itself among competition. Rare Beauty
can utilize this when competing against other popular
beauty brands.
Understanding Consumer Feedback: Sentiment
analysis allows the brand to analyze consumer
feedback from various sources such as social media
and reviews. By understanding whether the sentiment
is positive, negative, or neutral, Rare Beauty can locate
areas for improvement or capitalize on strengths.

Sentiment analysis is good for many reasons but especially
of monitoring opinions and attitudes to make changes
within the brand (Weaver, 2021).



Recommendations for the brand

Increasing Innovativeness: Positive reviews can also provide insights into
which products or features customers appreciate the most. This
information can guide future innovative product development efforts and
help Rare Beauty prioritize resources effectively.
Leverage Positive Sentiments: (OpenAI, 2023)

Showcase Positive Reviews: Highlighting positive customer experiences
in marketing campaigns and on social platforms can reinforce brand
strengths. Consider featuring testimonials prominently on the website
and in advertising materials.
Customer Advocacy Program: Develop a program to incentivize word-
of-mouth marketing from satisfied customers. Rewards could include
discounts, exclusive access, or other perks.

Reward Power: Encouraging satisfied customers to leave reviews can
further bolster Rare Beauty's positive reputation and attract new
customers. This could be done through targeted marketing campaigns,
creating a seamless and user-friendly review process, or incentives for
reward power such as discounts or rewards for reviews. 
Positive Outcome Appraisal: Across all three months, the majority of
reviews are positive, indicating a strong satisfaction level among
customers. This is a positive indicator of the brand's popularity and
customer loyalty. This means that Rare Beauty has a positive outcome
appraisal in the context of the cognitive appraisal theory. Rare beauty
should continue to highlight these reviews on their website.
Transparency and Trust Building: (OpenAI, 2024)

Open Communication: Address the public about steps being
taken to improve based on feedback. Transparency in actions
taken to resolve common complaints can build trust.
Brand personality: the collection of human characteristics that
can be associated with the brand. Through transparent
communication with their consumers, Rare Beauty can portray
themselves as an honest and trustworthy brand.



Context: We relied on predefined sentiment categories (positive,
negative, neutral), which may not fully capture the full context of
nuanced opinions expressed in social media comments and reviews.
This can lead to misinterpretation of sentiment, especially when
dealing with complex topics like celebrity feuds and brand sentim.

Biased Data Collection: The comments and reviews collected from
Instagram, TikTok, Sephora.com, and RareBeauty.com may not
represent a diverse and representative sample of the brand's
customers. For example, there could be a bias towards younger
demographics on Instagram and TikTok, while Sephora.com reviews
might be skewed towards more frequent or loyal customers.

Timing Factors: The timing of data collection before and after the
feud may influence sentiment. Other events or marketing campaigns
happening around the same time could have confounded the results.
Additionally, sentiment may fluctuate naturally over time 

     due to various factors unrelated to the feud.

Limitations

Volume of Data: The volume of comments and
reviews collected varied between platforms,
potentially skewing the overall sentiment analysis
results. Higher volumes of data from one platform
could disproportionately influence the findings
compared to others. For example, we had more 

      data from social media comments than from 
      brand reviews.



In conclusion, our sentiment analysis of Rare Beauty
spanning January to March 2023 provided valuable insights
into the brand's perception amidst the public feud involving
Selena Gomez and Hailey Bieber. Through meticulous
examination of social media comments and brand reviews,
we observed a noteworthy trend: despite the turbulence of
the feud, Rare Beauty maintained a positive sentiment
overall. Not surprisingly, our findings revealed a slight
improvement in brand sentiment post-feud compared to the
period preceding it. This outcome proves our hypothesis that
the brand's sentiment would indeed improve following the
public feud, highlighting Rare Beauty's resilience and the
enduring loyalty of its customer base and Selena’s fan base.
As Rare Beauty continues to navigate the dynamic
landscape of public perception, these insights serve as a
testament to the brand's enduring appeal and its ability to
weather challenges while maintaining a positive image. Based
on the data collected, some recommendations for the brand
are to increase innovativeness, leverage positive sentiments,
use reward power, use the positive outcome appraisal to
their advantage, and finally to continue to build trust
through transparency,

Conclusion



Appendix
Instagram

Tik Tok



Appendix

Sephora.com

Rarebeauty.com



References
About Rare Beauty | Rare beauty by Selena Gomez. (n.d.). Rare Beauty.
https://www.rarebeauty.com/pages/about

Babin, B. J., & Harris, E. G. (2014). Consumer Behavior - CB9 (9th ed.). Cengage Learning Asia Pte Limited.

Bonner, M. (2024, January 4). A Comprehensive Timeline of All the Recent Selena Gomez and
Hailey Bieber Drama. Cosmopolitan.
https://www.cosmopolitan.com/entertainment/celebs/a43119394/selena-gomez-hailey-bie
ber-drama-timeline/

Go, S. (n.d.). What is sentiment analysis marketing? tips, tools, and Techniques. Semrush Blog.
https://www.semrush.com/blog/sentiment-analysis-marketing/

OpenAI. (2023). ChatGPT (Mar 14 version) [Large language model].
https://chat.openai.com/chat

Paul, L. (2023, June 30). Hailey Bieber says “made-up” feud with Selena Gomez was about
“disgusting hatred,” not them. Rolling Stone.
https://www.rollingstone.com/music/music-news/hailey-bieber-selena-gomez-feud-shut-d
own-interview-1234781880/

Soft Pinch Liquid Blush. (n.d.). Rare Beauty. https://www.rarebeauty.com/products/soft-pinch-liquid-
blush?variant=39649324138631

Weaver, H. (2021, September 14). Create a positive brand perception with Sentiment Analysis. Kentico.
https://www.kentico.com/discover/blog/create-a-positive-brand-perception-with-sentiment-analysis?
utm_source=google&utm_medium=paidsearch&utm_campaign=all_ebooks_na&utm_type=performance
_max&utm_audience=na&utm_term=ebooks&gad_source=1&gclid=CjwKCAjw26KxBhBDEiwAu6KXt7r1Ue
YrpkakTbM9oVoEMy9zNYae7iRkY-U5HkKVYcau8j9AZilHaxoCNMYQAvD_BwE

What is sentiment analysis and how can users leverage it?. Qualtrics. (2023, September 28).
https://www.qualtrics.com/experience-management/research/sentiment-analysis/

Valby, K. (n.d.). Inside Selena Gomez’s Beauty juggernaut: The rare beauty founder ... Fast
Company.
https://www.fastcompany.com/90951624/selena-gomez-rare-beauty-cosmetics-industry-j
uggernaut-gen-z


