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Risk assessment.
Company name: SFRA LTD (distribution site)			Assessment carried out by: Paul Green
Date of next review: 30/11/26			Date assessment was carried out:19/11/2025

	What are the hazards?
	Who might be harmed and how?
	What are you already doing to control the risks?
	What further action do you need to take to control the risks?
	Who needs to carry out the action?
	When is the action needed by?
	Done

	Slips, Trips and Fall
	All staff may suffer sprains or fractures if they trip over debris or slip on loose or slippery ground
	Site is on a “hard standing” carpark which is level and reasonably flat.
Staff to wear sensible shoes with non-slip souls
No working from height except for competent people, supervised and with appropriate equipment.
Lighting supplied for operation during hours of darkness.
	No Lone working on site
	All Staff
	On-going
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	Operation of lift trucks 

	Serious injuries or fatalities can be caused by: 
  the vehicle crashing into other vehicles and/or other objects;   staff and visitors being hit by lift trucks; 
  objects falling from lift trucks onto staff and visitors; 
  lift trucks toppling over;   people falling from the vehicle or parts of the vehicle; and   being crushed by the mast. 

	 All operators competent to use lift truck. 
 Supplied by hire company responsible for inspections and servicing 
 Drivers instructed to keep keys with them at all times. 
 Floor condition maintained 
 Work area designated to prevent public access. 
 Trucks have seat belts and roll cages and amber beacon.

	Supervisor to ensure truck drivers check trucks each day before starting. 
Strict requirement that only competent drivers may operate lift trucks to be explained to all staff. Disciplinary action to be taken against anyone involved in breaking this rule. 
All staff aware of risks and advised to remain clear of machines in operation
Site will be limited access to the SFRA team and crew from Boiderhurst Activity centre.
No Public access during our operation.
	Directors
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	Risk of falling Xmas trees / stock from pallets
	Anyone in close proximity.
Head injuries and other low impact injuries
	Site is securely fenced when no staff on site
Staff on site aware of risks of falling trees.
Only pallets being unloaded are opened – rest remain securely stacked and intact until required.
Empty pallets and waste packing materials are cleared and stacked safely.
	Good communications between staff while working / loading and unloading.
Supervision of wrk activities by director or appointed staff.
	All staff
	On-going
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	Loading / unloading of vehicles
	Public, staff
Traffic collisions
Lifting injuries
	Vehicles only to be loaded within their weight capabilities as to ensure braking and suspension systems are not overloaded or compromised.

Vehicles hired: maintenance and servicing is responsibility of hire company but drivers will conduct daily walk around checks of vehicles. Any “owned vehicles” will only be used if checked, serviced and legal. 

All loads will be strapped and secured where appropriate and it is the drivers responsibility to ensure they are safe and road legal.

A minimum of 2 staff will load vehicles and share lifting of heavy products.

Staff should wear protective boots to prevent crush injuries from trees falling

	Loads checked by supervisor before leaving yard where possible

Staff aware of loading capabilities of vehicles


	Supervisor
	On-going
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	Temporary Lighting of yard
	Installer
Staff
Electric shock
Fall from height
Falling light fittings
	Electric system protected by circuit breakers and inspected before install.
Lighting system installed with supervision of electrician.
Ladders are only to be used by competent persons.
Safety straps to be used on all fittings.





	Visual check of lighting system each day
	Supervisor
	On-going
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	Manual Handling
	Staff
Lifting sprains and strains
Hand injuries from sharp edges and splinters

	Gloves supplied to all staff
At least 2 staff per vehicle to assist each other with lifting.
Staff should use good technique for lifting and share loads.

	
	
	
	

	Falls from height
	Staff
Spinal / head injury
Other minor injures
	Staff will not climb on pallets or be lifted using the forklift.
Use of ladders only by competent staff and will always work in pairs.
	Monitoring of activities by supervisors and all staff
	Staff / supervisors
	On-going
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Company name: SFRA LTD – off site activities			Assessment carried out by: Paul Green
Date of next review: 30/11/25			Date assessment was carried out: 19/11/2025
	What are the hazards?
	Who might be harmed and how?
	What are you already doing to control the risks?
	What further action do you need to take to control the risks?
	Who needs to carry out the action?
	When is the action needed by?
	Done

	Slips, Trips and Fall
	All staff may suffer sprains or fractures if they trip over debris or slip on loose or slippery ground
	Staff to be aware of surroundings, only to load / unload on level ground.
Appropriate footwear (including protective toes)
	
	All Staff
	On-going
	     

	Use of netting machine
	Public and staff
Minor cuts to hands.
	Users of netting machines should wear gloves. Scissors or safety knife should be used to cut netting.
Instructions sheet given to users.
Instruction video available to users.
No-one is to be “passed through” netter.
	Netters supplied with full net.

	Delivery driver / staff
	On-going
	

	Trimming of trees
	Public and staff
Cuts – possibly severe
	SFRA staff should not trim trees for customers unless competent and with correct equipment.
Chainsaws are forbidden unless used by qualified personnel with appropriate safety equipment and safety area.
RECIP saws are a safer option when available.
	Supervisors to intervene if required.
Staff to decline requests to trim trees.
	Supervisors / Staff
	On-going.
	

	Loading / unloading of vehicles
	Public, staff
Traffic collisions
Lifting injuries.
Risk of severe injury
	Vehicles only to be loaded within their weight capabilities as to ensure braking and suspension systems are not overloaded or compromised.

Vehicles hired: maintenance and servicing is responsibility of hire company but drivers will conduct daily walk around checks of vehicles. Any “owned vehicles” will only be used if checked, serviced and legal. 

All loads will be strapped and secured where appropriate and it is the drivers responsibility to ensure they are safe and road legal.

A minimum of 2 staff will load vehicles and share lifting of heavy products.

Members of the public should not climb in or on vehicles to assist with loading or unloading.

	Loads checked by driver before leaving.

Staff aware of loading capabilities of vehicles


	Drivers
	On-going
	     

	Erection of large trees for clients
	Falls of trees onto staff or the public
	Trees will only be erected into suitable locations and secured at the base and with guy lines if required.
Staff will conduct risk assessments for each tree ensuring it is safe, secure and will not topple in the wind.
All erection operations will be supervised by a company director.
	Site survey before erection
Consultation with customers prior to delivery
On-going assessment of trees by customer


	Company directors
	On-going for each Large tree erection
	

	Application of lights / decorations
	Staff / customers
Fall from height
Electric shock

	All light installs will be supervised by a qualified electrician
Use of ladders will be in pairs
No solo working

	Continuous dynamic risk assessment of install process.
Site survey before install
Consultation with customer prior to install
	Supervisors
Electrician
Staff
	On-going
	

	Customer Sale sites.
	staff
	All sale sites should have their own RAs completed by site owners / trustees.
Staff should abide by guidance / rules in place at sites and highlight any risks they see to the relevant site personnel.

SFRA take no responsibility for the running of sales at 3rd party sites. We provide a supply / delivery service.
	Dynamic risk assessment of sites by staff upon arrival.
	Staff
	On-going.
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