Strahan Administration Board

September 9, 2026

Present: Curt Frazee, Tom Pollock, Helen Pollock, Jenn Gee, Jacquie and Candi
Morrical, Dan Pollock, Pastor Arch, and Krista H (via phone)

Dan opened with devotions and the Pastor led us in prayer.

Minutes from July 8, 2026 were emailed out. Curt moved and Helen seconded to
approve. Motion passed.

Treasurer report and Attendance and Offerings: Balance $86,300.51. Curt moved to
approve the report as presented. Jacquie seconded. Motion passed.

Trustee’s report: addressing mouse issues, cold duct covers, screen for upstairs, gravel
for driveway and trees in parking lot.

SPPRC: Voted to keep pastor for another year. Budget: $77,130.00 for the pastor.
Malvern (42.4%) $32,713.12, Strahan (44.1%) $34,014.33, WC (13.5%) $10,412.55.
Tom moved to approve Form |, Curt seconded. Motion passed.

Memorial: met tonight but no great ideas of what the church needs right now. Ideas
welcome to committee.

Worship: Met in August, main discussion was Steve’s birthday celebration.
Hospitality: Grindle’s 50™ anniversary celebration, Steve’s 80" birthday.

Outreach: Jeannie money for afterschool program, 5 quarter with East Mills during
basketball season, electronic recycling (spring), community care-in home visits.

Facilities: Nothing
Turkey Dinner: Nov 8™, 2026. All pies, cutting pies into 8 instead of 6.

Website Report: 41 visits in the last 7 days, performance score 52% gone down. The
website is brought up to date.

Faith Development: VBS report: 15 kids on Saturday. 7 at church on Sunday. Sunday
starting Sunday School with bike ride to Malvern. Blessing back packs on Sunday Sept
27th.

Correspondence: none



Calendar: World Communion Oct 4, special offering also. UW in Faith Oct 7 put kits
together, Church trick or treat Oct 25", Oct 14" team meetings at 6pm.
Ingathering/blanket offering Nov 1. Charge Conference Oct 17" 2pm-4pm in
Shenandoah. 5" Sunday joint service on 4th Sunday 11/22/26 at Malvern at 10am.

Pastor’s Report: In Des Moines Sept 15" at Conference Center. Will start another class
in October.

Old Business: Oct team meetings now together. UMYF bank account tabled until
November.

New Business: Jenn will reach out to district superintendent about policy for paying lay
leaders especially for out of town (non-members); Curt will have nominations meeting
for Church Council before Oct 1%'. Tom will get the 2027 budget ready.

Special meeting: Oct 4" at 9:15 am to approve Charge Conference forms.
Next meeting: November 11" at 7pm.
Curt moved to adjourn. Helen seconded. Motion passed

Closed with Lord’s prayer



