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SUMMARY

Gina Ikemoto (Ph.D.) is an expert in education policy and research. She has over 20 years of experience studying education reforms. Dr. Ikemoto has published numerous reports and tools to inform decisions of policy makers, funders, and practitioners at the district, state and federal levels. 
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Senior Education Policy Consultant, Education Research and Development (EdRD), LLC
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Research Assistant, RAND, Washington, DC

Senior Education Policy Consultant (Education Research and Development) EdRD provides research-based tools, publications, professional development, and senior advising to support organizations working to improve school and district leadership. Dr. Ikemoto provides consulting services directly or by creating teams with expertise aligned to the project. See www.edrd.org for examples of recent consulting services, which include:
· Creating tools and frameworks such as rubrics and decision-making process tools.
· Designing and implementing professional learning for principals and district leaders, including facilitating virtual working sessions.
· Providing expertise and research on school and district leadership.
· Supporting organizations in designing and implementing data systems and organizational learning processes that support continuous improvement.
Executive Director for Research and Policy Development (New Leaders).  Dr. Ikemoto was responsible for creating and leading the organization’s research agenda on principal effectiveness, including research on training and conditions that enable principal effectiveness. Her 10-person team supported organizational learning by providing data and research evidence needed to drive programmatic improvements. Her team also provided methodological expertise on instrument design for assessments of applicants, residents, and principals.  Dr. Ikemoto was also responsible for publishing and communicating the organization’s research findings to the broader field. 
Education Policy Researcher (RAND Corporation).  As an Education Policy Researcher at the RAND Corporation, Dr. Ikemoto conducted national evaluations of reforms (such as Comprehensive School Reform, the Institute for Learning, Cohesive Leadership Systems) and she studied efforts to improve linkages between research and practice.
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Leadership Learning Toolkit

· National Principals Conference, July 2017

· National Principal Supervisor Summit, May 2017

· University Council of Education Preparation, November 2016

State Evaluation of Principal Preparation Programs

· Southern Educational Regional Board, May 2016

· American Association of Colleges of Teacher Education, February 2016

· National Governors Association/Council of Chief State School Officers, November 2015

· University Council for Education Administration, November 2015

Conditions that Enable Great Principals at Scale

· Urban Schools Human Capital Academy Training, April 2014

· LEAD Connecticut Turnaround Principal Training, July 2014

· American Association of School Administrators, February 2014

Program Evaluation for Improvement

· School Leadership Program Development Network, September 2015

· KIPP Leadership Redesign Fellowship Training, September 2015

Tools for Selection and Support of Principal Supervisors

· Broward County Principal Supervisor Summit, May 2016

· Wallace Convening, September 2015
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ELCC Revisions Committee Member, Council for the Accreditation of Educator Preparation (CAEP), 2014—2017
Member, National Board Certification for Accomplished Principals Technical Advisory Group, 2010—2013 
Member, Building Educated Leaders for Life Evaluation Advisory Board, 2002—2010
Member, Research & Evaluation Advisory Board to the Superintendent, Arlington Public Schools, 2004—2007
