Dreams Gymnastics Parent Association
December 7, 2022 Agenda

Prep Work
1. None

Meeting Objectives
1. Discuss regular business
2. Update on accounts/ AGLC
3. Fundraising update

Agenda

1. Call to order and attendance
a. Call to Order at: 8:10
2. Approval of Agenda
a. Motion: Lindsey
b. Second: Jason
3. Approval of Financials from August Meeting
a. Deferred to next meeting
4. Ongoing work
a. Regular Agenda Items
i. NFP Status - Laurel
1. Email yesterday - processed paperwork; approved and will be coming soon in the mail
2. Move all of the banking and get google mail set up
ii. AGLC - Laurel
1. If we need our NFP # or just registered; if the # than we’ll need to wait a bit more
2. If yes; push to have 50/50 before Christmas
iii. Financial Update - Lindsey
1. Total Athlete Return
a. 19,453.16 
b. 397.00 average athlete return
c. ~47 members
2. Current Account Balance
a. Bank account : $8,437
b. Don’t have the fundscript cheque
c. Payment of the Oil King
d. Sum of balances 7,400. 
e. We are in the black.
f. We will follow up on people that haven’t paid their $30
iv. Website - Jason/Laurel
1. Content
a. Laurel spent an hour putting content into it
b. Applying for membership and fundraiser information in one place
c. Draft of website out and if we need to add to website we can go from there.
d. Dgpa.ca
2. Google Account
a. Waiting for non-profit # and move forward with that
b. Laurel can set that up
b. Past Fundraising
i. Ice Melt - Laurel & Courtney
1. Post Mortem
2. People came by and wanted to buy some on the spot
3. Haven’t heard from membership but otherwise feedback has been positive
4. Pick up of the ice melt at Nutrien was good but you need the trailer
a. Good to split Saturday orders and Sunday orders on separate trailer
b. Thank you cards to Mike and Jesse
5. Would do this again
a. They only store so much in the shed 
b. First in/First out so get orders in quickly
c. Aim for end of September 2023
d. Don’t trust the delivery dates given out
ii. Haunted House Concession - Laurel
1. Financial Return
a. 680.43
b. 653 door + 62 concession
2. Post Mortem
a. Concession was busy but it didn’t sell what we thought it might
b. Lots of hotdogs not a lot of candy
c. Next year should be easier to budget
d. 10 slots to fill; only 8 athletes, 2 families did double shifts
i. Keeping track of families that participate in the fundraisers
e. Laurel to send out email to those families that did participate
iii. Fundscript - Cathy
1. Overview of participation #’s and return
a. Cheque is on its way 
b. 12 people participated and raised over 20,000
c. 835.81 return ~4%
2. Post Mortem
a. Some people loved it but others didn’t see a large return
b. Aimed more for people who give a lot of gift cards
c. Look again next year
c. Current Fundraisers
i. Christmas Show Concession & Roses - Laurel
1. Rose Order Status
a. 69 roses were ordered by 40 people
b. At the last minute a parent offered to order who wouldn’t have gotten one
c. About 50% of the people have replied
d. Full list of performer and coaches from Jessica
e. Whomever we have left is what we will get ordered
f. Those extra roses couldn’t get ordered
g. We will need 14-15 dozen roses instead of 7 dozen
h. After the end of the second performance then the roses will be given out then. Some will get multiples. 
2. Concession Help
a. DGPA board concession
b. Cathy is second show, Lindsey is first show, Dani isn’t sure yet, you can call Jason if you need help
i. Lindsey/Laurel - afternoon
ii. Terra/Cathy/Dani - morning
iii. Everyone to help hand out the roses
iv. Athletes and coaches are getting the roses 
v. Bundle and then let the person in charge to hand them out?
vi. Help while the kids are watching the movie at the Christmas party? 
ii. Oil Kings - Dani & Laurel
1. Status
a. Sign Ups
i. 9 people and 2 are Peggy (each girl)
b. Ticket Sales
i. 160 tickets sold to members out of 250 purchased
ii. Getting a table at Canadian Tire
1. Shifts at those stores
2. So far at Emerald Hills in January
iii. Found places where DGPA sold almonds in 2018-2019
iv. Superstore on 17th street; but no dates until January but need to follow up
v. Print a couple of posters on the Dreams side
vi. January 14th and February 20th are the game dates but vouchers can be used for any game
vii. Could try $100 up front and $100 later
1. Worst case we can hold on the funds
viii. Send email to find out why the hesitation in joining (Dani)
ix. Send email to find out if Ashley is ok with sending a membership email to sell tickets
x. Put something up on DGPA bulletin board 
c. Volunteer Shifts
i. We have most of them signed up for
ii. 3 slots left on chuck a puck
1. Still volunteer shifts available
d. Upcoming & Future Fundraisers
i. DGPA Pub Night - Courtney
1. Date Options
a. February
b. Harder to find dates where Hockey Playing
c. Competition schedule
2. Location Options
a. 3 places looked at
i. Blowers and Grafton
ii. Average Joes
b. Manning Brewhouse
i. We’ll take a look at it
ii. ~16 mins from Gym
c. Silent auction?
i. Everyone has to volunteer/donate item
3. Timeline for call for donations, ticket sales and event
4. Write out requirements to earn a share, etc
ii. WEM - Cathy
1. Pick a Date
a. March - only days were Fridays 5:30 to 8:30pm
b. April - lots of days in April - Saturday 5:30-8:30 preferred option 
c. Sundays 8am -11:30 or 6:30 to 9pm 
2. Any commitment from Ashley
a. 400 tickets of 1000 total tickets
3. $5000 up front
iii. Elk’s Concessions
1. Need someone to take lead
2. Survey Status - Laurel
a. Early January
iv. Wilhauk Beef Jerky
1. Set for Spring - Date TBD
e. Fundraisers that have been tabled
i. Side Hustle Sunday
ii. Mock Meet concession - No viewing allowed
iii. Regular training days concession

5. Events
a. Christmas Party - Courtney & Cathy
i. Update on numbers
1. 53 athletes
ii. Agenda
1. Games
2. Crafts
3. Pizza
4. Gifts Exchange
5. Movie at End
iii. Budget
1. $15 per athlete
2. $795 total budget
iv. Outstanding To-Do’s
1. Need 6-8 volunteers
a. Reach out to the parents that said they will help
b. Courtney, Cathay and Laurel will be there
c. Lindsey and Dani can help out earlier
d. Clarify that it’s not a paid thing
2. Send another reminder email soon
3. RSVP deadline is the 10th
4. Physical posters might help make people remember
a. QR code on poster to take someone to the site to sign up
b. Canva
5. No making fun of peoples design skills
6. Ongoing Fundraisers Idea List to Discuss in January
a. Apples
b. Pumpkins
c. Liquor Basket
7. New Business
a. Athlete Account Balances 
i. Peggy is going to be giving us some information on the athlete fees that they pay
ii. End of year give everyone a .pdf account statement of what they’ve accrued and withdrawals. 
iii. Try to do this at CY and FY so that way people have an idea of the balances
iv. Towards the end of the summer 


Reports (2-3 minute time limit)

Meeting done at: 9:30pm

[bookmark: _gjdgxs]Next regular meeting: Thursday 12th January at 8pm
[bookmark: _ar8hzq88u7oz]Secondary meeting regarding upcoming fundraisers: Sunday 22 1-4pm
[bookmark: _8qwn0zdvtyj8]
