—

Dreams Gymnastics Parent Association
August 8 2024 Meeting Agenda

Prep Work
. None
Meeting Objectives
Discuss regular business
. Fundraising update
Events Update
Agenda

Call to order and attendance

a. Called to order at 6:13

b. Attendees: Shandra, Sarah, Laurel, Lindsey
Items to be added to Agenda

a. Summer Party

. Approval of Agenda

a. Motion: Shandra
b. Second: Sarah
Approval of Financials from August Meeting
a. Motion: Sarah
b. Second: Shandra
Ongoing work
a. Regular Agenda Items
1. Monday.com
1. Laurel overviewed how to use Monday.com and that she is filling
in tasks for different fundraisers. This is how we will track
progress on various fundraisers and work. We are all expected to
use it and update it.
ii. Bank Account Transfer
1. Lindsey will book an appointment in the next two weeks
iii. Website/ Band
1. We need to make sure when creating bands to add board members
as admin so we can post links etc on it
2. Currently will try out having people running fundraisers/events
creating their own band - we can reassess and see if we’d prefer
Lindsey and/or one person doing it instead
3. Add competition schedule to board member band
iv. Concessions during regular days?
1.
b. Past Fundraising
c. Upcoming Fundraising
1. Bottle Drive - Aug 25 Cathy to update when she’s back
ii. Beef Jerky -



1. Moving to Sept, we will go with Wilhauk, more info in the
Monday.com task list
2. Start on Sept 16 and run for 2 weeks
3. Sarah lead
iii.  Oil Kings
1. Waiting on Phil for dates and need to pay deposit
iv. Christmas Trees
1. Laurel has contacted Wally and got the ball rolling
2. Still planning on doing a call-a-thon
3. Changing delivery to Edmonton $10 and GEA $15
4. Still want to do an artisans market to sell stuff from other
non-profits, teams, or athletes, plus firepit and cider/hot chocolate
concession
5. Lindsey will contact the person from the Water Polo association to
see if they are interested in partnering with us
d. Upcoming Events
6. New additions to Agenda
a. Summer party
1. We will get a poster up in the entrance for people to sign up
ii. We have lots of items under the tumble track for treat bags
iii. Lindsey updated that we have a budget of about $600 for the party; $420
has already been spent on the pool deposit. The budget will increase
depending on how many non-members purchase admission.
b. September Kickoff to Fundraising
1. Sept 10 - 12 during suit sizing day (Tues - Thursday)
ii. We will have a plan to have snacks and someone there to answer questions

and hopefully drive some interest in becoming a member and joining the
board.

7. Information Only
Reports (2-3 minute time limit)
Meeting done at: 9:10PM

Next regular meetings: Sept 9, Oct 7, Nov 5, Dec 2, Jan 6, Feb 3, Mar 3, Apr 7, May 5, Jun 2
(AGM)



