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Dreams Gymnastics Parent Association
July 7, 2025 Meeting Minutes
Fargo’s Capilano @ 5:45 PM

Prep Work
. None
Meeting Objectives

Discuss and decide on Regular Agenda Items
Financial Update
Fundraising Update
Events Update

Agenda
Call to order and attendance

a. Called to order: 5:53
b. Attendees: Laurel, Amanda, Jen, Erika, Shandra, Cathay, Lindsey, Roseanna
Items to be added to Agenda
a.
Approval of Agenda
a. Motion: Jenn
b. Second: Roseanna
Ongoing work
a. New Executive Board Member Vote - Laurel
1. New President Vote - Amanda to be new president
e Motion to approve: Roseanne
e Second: Lindsey
ii.  New Vice President Vote - Ericka to be new VP
e Motion to approve: Roseanna
e Second: Jenn
b. Square terminal replacement
i.  Limited software support after Sept. 1, device replacement encouraged by product
support.
Lindsey will look into replacements $400 for a new one. Maybe buy a new one
now, and look at replacing the second one next year. Lindsey will look at
replacing the older of the two based on model numbers.
c. Financial Update - Lindsey
- Everything is updated except year end show concession.
- Update from end of may. $16,000 raised
- $9,600 held for athletes
- Account has $15,000
- %4000 for social fund
1. Showcase concession
ii.  Year end/wrap up party spend - This will be updated next month.
d. Past Fundraisers/Events



1l.
iii.

1v.

.

1.

Year End Concession - Was a huge success. Will check w/ Ashley for next year if
they will do rotations again.

Discussed pre-ordering food so that we would be more prepared.

Roses

Sales were good - only had a few left over. Prepared 48 this event

Athlete Year End Party - Was a success! Maybe a bit too long of a party by % hr.
-If parents are late for pick up we will charge $10 for every 15min they are late.

Ongoing Fundraising

None

f. Upcoming Fundraising

1.

ii.

1il.

1v.

V1.

vii.

Viil.

ix.

Summer Bottle Drive - Tye into with the welcome back bbq.
Bear Tracks Ice Melt - Sept they will give the info (Cathy will look into this asap.
Order need to be in no later then end of october, but shoot for the middle of
october)
Christmas Trees (total to give to Wally) Laurel will lead.
- Will do phone contacts in october and then open up into november.
Christmas Market - Roseanna and Laurel

- Need to start to reach out to vendors

- Can have liquor at the log cabin just need a liquor license

- Kids corner

- Could possibly go to some markets to ask for vendors.
Wilhawk - Will need to do out of Leduc. (Cathy will look into this.)
Comedy show w/ a silent auction - Possible option (Pepper would be the contact
person)
Oil Kings 25/26 Season - NOT going to proceed w/ this fundraiser this go
around.
BBQ / Concession outside somewhere for example save on foods, salisbury
ect..... (Possbily)
Halloween Concession - NOT doing it.....

g. Future Events:

1.

1l.
iii.

September Welcome Back BBQ - Need to clarify w/ Ashley more specifics for
this BBQ. What is she expecting us to do for this BBQ? Does she have any role in
this? If Ashley is not doing anything for the team bonding then maybe we do
something off-site.

e Vote to add to calendar
Athlete Christmas Party - Dec 20
Buns, Bodysuits & Beers? - Jan 3? Jack up the cost, but for any dad’s that attend
get §5 off. Put a survey out to see if Jan 3 or Jan 17 would work best.

5. Review Fee Structure - Increasing fees up by $5 to a total of $35.

Motion - Roseanna
Second - Jen
Increasing non-member fee to $20 for parties.

6. Increase Membership & engagement in 2025/2026



- Trying to implement a holding fee by a post dated check to make things mandatory that
the member has to participate in 1 fundraiser. If they don’t participate then the check will
be cashed.

- Just going to do a write up to let people know that we will implement this holding fee for
next year.

- Send out a newsletter to inform everyone about our changes and whats to come.

Misc: Lindsey to look into a new square terminal

Meeting done at: 7:46pm
Next meeting: August 11, 2025 at 5:15pm, Fargo’s Capilano



