
Market Update

2B+
INVENTORY SF

Existing national base

40M+
UNDER CONSTRUCTION SF

New supply still working 
through

7.1%
VACANCY RATE

Up as projects deliver

$16.96
AVG. ASKING RENT / SF

Still supported nationally

$184
AVG. SALE PRICE / SF

Liquidity remains strong

1,500+
PROJECTS PROPOSED / 
U.C.

Pipeline needs watching

What to watch nationally

Demand still healthy
Business formation, population growth, and local tenant churn still support new product.

Supply normalizing
Markets with layered pipelines and similar product types will feel slower lease-up first.

Execution matters more
The best-located, best-designed projects keep winning while generic projects feel 
pressure.

Small-bay industrial remains a dominant investment segment across 

U.S. markets. Rental rates continue their upward climb, with average 

asking rents reaching $16.96 PSF. Vacancy is beginning to plateau as 

record construction brings more immediately available space to the 

market. With efficient builds continuing to be delivered in record 

quantities, buyers are increasingly seeking higher-end small-bay 

properties that offer greater differentiation.



Key Takeaways

Vacancy is Plateauing
Due to a record amount of new construction across this U.S, this caused a spike in 
immediate vacancy.

Cap Rates on the Move
Cap Rates continue to move, depending on location, quality and value-add component.



Flex Parks USA Lease-Up 
Playbook

Our most up to date leasing playbook to 
help you energize your marketing and 
create more activity. Click Link:

https://flexbusinessparks.com/builder-model-
page

Most Active States
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Upcoming Events

Flex Connect
Flex Parks USA will be speaking 
at Flex Connect Houston.

September 30 - October 1

Flex Parks USA 
Networking & Happy 
Hour

Join us in Autin, TX in 
November, date TBD for a Flex 
Parks USA Networking Happy 
Hour.



Small Bay Industrial Tours
Join Cody Payne as he tours some of the coolest and most unique small 
bay industrial parks.

https://flexbusinessparks.com/small-bay-tours

Recently Sold

Cody Payne
972-345-6500

cody@flexparksusa.com

Austin Edelmon
979-575-4455

Austin@flexparksusa.com

www.FlexBusinessParks.com
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