Like TAP, but much better. Peer-taught. By veterans For veterans

Join the OCR today!

A free How-to-Civilian workshop for transitioning active-duty, veterans & their
families

by Minot Vets for Vets

Operation Civilian Readiness (OCR)

A Comprehensive Veteran Transition & Reintegration Program

Operation Civilian Readiness (OCR) is a veteran-led, peer-driven transition and
reintegration program developed by Minot Vets for Vets to prepare active-duty service
members, veterans, and their families for successful, healthy, and sustainable civilian life.
OCR recognizes that military transition is not a single event, but a complex, multi-layered
process that impacts identity, purpose, relationships, mental health, and long-term
stability.

While service members are extensively trained for military operations, leadership,
and mission execution, far less time is spent preparing them for the psychological, social,



and cultural realities of civilian life. OCR addresses this gap by treating transition as a
deliberate mission that requires planning, awareness, adaptability, and support.

Program Philosophy

OCR is grounded in the belief that the warfighter ethos does not disappear when
service ends; the operating environment changes. Participants are not asked to abandon
who they are, but to translate their strengths, values, and skills into a new context. The
program emphasizes dignity, capability, and self-determination, rather than deficit-based
or crisis-only intervention models.

OCR operates upstream of crisis. By addressing challenges early, the program
strengthens protective factors and reduces the likelihood of long-term negative outcomes
such as isolation, depression, anxiety, substance misuse, family breakdown, and suicide.

Core Topics Covered in OCR

OCR provides structured instruction, facilitated discussion, and guided reflection
across key transition domains, including:

e Identity & Purpose
Exploring the loss or shift of military identity, redefining purpose beyond rank and
role, and developing a personal mission for civilian life.

e Cultural Transition
Understanding differences between military and civilian cultures, expectations,
communication styles, and workplace norms, and learning how to navigate them
effectively.

e Emotional & Psychological Readiness
Addressing stress responses, hypervigilance, moral injury, grief, and unresolved
experiences in a non-clinical, peer-supported environment.

e Mental Health Awareness
Normalizing mental health care, recognizing early warning signs, reducing stigma,
and learning when and how to access support services.

e Family & Relationship Reintegration
Examining how transition impacts spouses, partners, children, and family systems;
rebuilding communication; resetting expectations; and strengthening trust and
connection at home.

e Peer Connection & Social Support
Combating isolation by fostering meaningful peer relationships and reinforcing the
importance of community and mutual accountability.



e Civilian Life Skills & Adaptability
Applying military strengths such as discipline, leadership, teamwork, and
problem-solving to civilian challenges, careers, education, and community
involvement.

e Resilience & Long-Term Stability
Developing practical tools for stress management, goal setting, self-regulation, and
sustainable routines that support long-term success.

Program Structure & Delivery

OCR is facilitated by trained veterans using intentional peer support principles.
Rank, branch, and era of service are intentionally removed from the learning environment
to promote equality, trust, and open dialogue. Participants engage in group discussion,
guided exercises, scenario-based learning, and personal reflection.

The program is designed to be flexible and scalable, allowing delivery in military
installations, veteran organizations, community settings, and rural environments. OCR can
be adapted for pre-separation, post-separation, and mixed veteran populations.

Family-Inclusive Approach

OCR recognizes that transition affects entire families, not just the service member.
Family awareness and inclusion are embedded throughout the program. Participants gain
insight into how their transition impacts loved ones and receive tools to strengthen family
resilience, communication, and shared understanding.

Relationship to Existing Services

OCR is complementary to clinical care, TAP, and other support programs, not
duplicative. It does not replace mental health treatment or benefits counseling. Instead,
OCR fills critical gaps by addressing identity, culture, relationships, and peer connection.
When needed, OCR helps bridge participants to appropriate clinical or community
resources.

Impact & Outcomes
Participants who complete OCR leave with:

e Increased confidence navigating civilian life
e Stronger sense of purpose and identity

e Improved communication and family relationships



e Reduced isolation and increased peer support
e Greater awareness of mental health resources
e Practical tools for resilience and long-term stability

Program Mission

At its core, Operation Civilian Readiness exists to ensure that no service member or
veteran transitions alone. By combining peer support, structured learning, and lived
experience, OCR transforms transition from a point of vulnerability into an opportunity for
growth, connection, and renewed mission.

Finish the course & receive a challenge coin!
Minot Vets for Vets

720 Western Ave. Suite 101
Minot, ND 58701
(701) 852-1924
minotvetsforvets@gmail.com


https://www.facebook.com/profile.php?id=61573870357670
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